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GETTING STARTED

PCMM Web Overview

The Patient Centered Management Module (PCMM) Web application assists VA facilities in
implementing and monitoring patient and staff assignments in both primary care and
non-primary care teams. PCMM Web is a web browser, user interface integrated through the
Clinical Information Support System (CISS) portal.

The newly developed Primary Care (PC) system balances productivity with quality, access,
and patient service. In a PC setting and in the Patient-Aligned Care Team (PACT) model,
patients are assigned a Primary Care Provider (PCP) who is responsible for delivering
essential health care, coordinating all health care services, and serving as the point of
access for VA care. A team is formed based on specific care type (i.e., Primary Care, Mental
Health) and aligned around a patient, including providers across multiple VA sites and in
non-VA settings for efficient care coordination and communication. The PCP works together
with a team of professionals which includes nurses, pharmacists, social workers, health care
professions, trainees, clerks, and more. Additionally, teams can be grouped together for a
larger collaborative team.

Within PCMM Web, users can establish and define a healthcare team, assign staff and health
professions trainees to positions within the team, assign patients to the team, and assign
patients to practitioners, including trainees. A patient can be assigned to multiple PACT
teams. Those assignments are tracked across VA stations through Multiple PACT requests,
which require an approval or a denial from all involved stations. Multiple assignment
requests for the same patient for different stations are allowed, but there can only be one
active assignment per patient, per station at a time.

When PCMM data is entered in a standardized manner, it can be used to analyze the system
and PACT workload nationally by Veterans Integrated Service Network (VISN), and by a
facility and its substations, as well as at the team level. PACTs manage the overall care
provided to a majority of VA health care systems, and their workload capacity is an
important factor in determining the total number of patients that can be cared for in the
system.

For additional PCMM Web documentation, refer to the VA Software Document Library (VDL)
Web site.

http://www.va.gov/vdl/

Note: The National Service Desk (NSD), also known as the Helpline, will provide support for
PCMM Web technical support following deployment. Contact the NSD with 1-855-NSD HELP
or 1-855-673-4357.
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System Requirements

The following are system requirements for utilizing the Patient Centered Management

Module (PCMM) Web application:

e Access to the Veterans Health Administration (VHA) Intranet via Microsoft Internet

Explorer.

Access PCMM Web

Authorized users can access PCMM Web through the CISS Web Portal using VHA Network

credentials.

1. Using the web browser, access PCMM Web through URL https://vaww-

pcmm.cc.med.va.gov/ciss/.
¢ Note: Add PCMM Web as a Favorite.

2. Enter your VA Network User ID in the User Name text box and enter your VA

Network Password in the Password text box.
3. Click the Login button.

Department of - f o
Veterans Affairs o e @
7\ Clinical Information b __
c@s S Support System .
A

Welcome to CISS

Please enter your VA network User Name and Password to login.

User Name : |PCMMpatient1
R e

misus
y subject
Protection Act), and 7431, Thi nd equipment are subj

performance of applicable security faatures or procedures. ing may
stored in this system by a user. If menitoring reveals pos: \ble vl derce al criminal activity, such evidence may be provided to Law Enforcement Personnel.

ANYONE USING THIS SYSTEM EXPRESSLY CONSENTS TO SUCH MONITORING.

+ WARNING: All PCHM actions are audited and reported by this application.
« If you are experiencing problems or have 2 question about PCMM, please contact your VIS or Facility PCMM Coordinator for
assistance.

CISS Version: 2.0.0.083.01 | @ 2014 Clinical Information Support System

st o m roper
result in the acquisition, recording and ana\\ss of all data being communicated, transmitted, D'\::esse:i or

vA Defining

CAHE in the 215t Century

4. After successfully logging in, a user is directed to the Select/Change Station screen
or to the PCMM Web Home Page. If a user is assigned to multiple stations, select the
appropriate station before proceeding. If a user is only assigned to one station, the

PCMM Web Home Page displays instead.

Notes:

e After three consecutive failed log in attempts, the account will be locked for one
hour. After an hour, a user can log in PCMM Web. To avoid the wait time, contact the

System Administrator for a password reset.
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e For first time logins after the PCMM Web upgrade from PCMM Legacy, a user may be
prompted to set the time zone, if the system clock has changed time zones. This is
usually a one-time occurrence.

e Ensure each PCMM Web user has VistA privileges for the station(s) they have access
to in PCMM Web.

e If a user requires access to more than the 3-digit parent site, the user must also
have access set up in VistA for that facility. For example, if a user requires access to
site 123abc, the user's new person file must contain that site. If a user only has
access for site 123 in VistA, they will only be able to search for patients associated
with that site. If the user needs to have access to patients at site 123a and 123ag,
the new person file in Vista should have the subdivisions added.

Select/Change Station

If a user is authorized to work at multiple stations, the Select/Change Station screen
displays after login with a list of authorized stations. If a user is assigned to only one
station, the Patient-Centered Management Module home page displays instead; skip the
Select/Change Station section of this guide and refer to the PCMM Web section below for
further details.

1. On the Select/Change Station screen, select the appropriate station in the Select a
Station list to access PCMM Web and click Submit.

Note: For an easier selection, the last station accessed is highlighted in the Select a
Station list.

2. To filter through the list, enter the three digit station code in the Select Station text
box and click Submit. The Patient-Centered Management Module screen will display.

Department of
N Veterans Affairs

cess

Clinical Information
Support System

‘ I‘ \ = \;J‘

< \ Nl
Station: Not Selected  User Name: Washington, George

is a TEST environment. Do NOT use or enter real Patient Data. PCMM U

This

Select/Change Station

Last Visited Station:  yome: CHEYENNE VAMC (#442)
Parent: VISN 19
Visn: VISN 19

Select Station: * [

(Enter some text to filter the list below)

Select a Station..

FORT COLLINS (#442GC)
GREELEY CBOC (#442GD)

IDES SHERIDAN VAMC (#442MB)
SIDNEY CBOC (#442GB)
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PCMM Web Home Page

After entering VA credentials and the appropriate station is selected (if prompted), the
Patient-Centered Management Module home page displays.

To navigate to the Patient-Centered Management Module home page at any time, click the
PCMM button in the upper right corner. If a user has access to User Management
functionality, the PCMM button and the User Admin button are displayed.

The user name is displayed in the top right corner of the application header. The station
name and number is displayed in the top left hand corner. The VISN is displayed below the
station information.

Station: CHEYENME VAMC (#442) User Name: PCMMpatientl Log Out
Parent: VISN 15

PCMM -

If a user is only authorized to work at a single station, the system will default to that station
and the station name along with its parent VISN is displayed. A user will only have access to
the data for the station(s) that they are assigned to in PCMM Web.

The Menu Bar

The menus across the top of the screen allow access to functions that a user can perform,
according to role assigned to the user.

Home Patient~ Teams- Rooms- Groups- Staff~ Reports~ Alerts~ Change Station Help~ Reference~

The Bread Crumb Trail

As a user navigates through the application, the names of screens will appear at the top left
of the screen to show your location in the application. A user can click the screen names to
go to that location.

Home Patient~ Teams~ Rooms~ Groups~ St

[> PCMM Home [ Patient Search [> Patient Profile '

The Help Button

Clicking the blue Help button on each screen will display help that is specific to that screen.
To access the Table of Contents for the entire help file, click Help > Web Help from the
main menu. There is also a bread crumb trail at the top of the window that shows the
location of the current help topic in the larger help file.

[> PCMM Home [

o
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The Content Area

This section of the window has explanatory text, and where all input, viewing, and PCMM
Web tasks are performed.

[> PCMM Home

Patient-Centered Management Module

This application is being incrementally developed to fully support a team based, patient-centric
approach to healthcare delivery. It will allow a team to be formed and aligned around a patient,
induding providers across multiple VA sites and in non-VA settings to enable care coordination and
communication. It will also support automated data collection for management metrics and analysis|
related to access, workload, and panel management.

WHAs model of team-based care is known as the PACT. The PCMM software application will evolve t
identify all team members and specialists (VA and non-VA) involved in the care of the patient, and
provide modalities to facilitate provider-to-provider communication.

= For PCMM permission changes, please contact your WISN or Facility PCMM Coordinator.

Patient Centered
Management Module

The Announcements Box
Any important program announcements will display in the Announcements box.
The Alerts Box

Any pending alerts will display in the Alerts box. Select the click here link to view the Alert
Summary page.

You have one or more
active alerts. Please
click here to view them.

The Footer
This area at the bottom of every application screen contains:

PCMM Audit Warning

Contact information for questions or problems,
the application version and

the copyright date

* WARNING: All PCMM actions are audited and reported by this application.
= If you are experiencing problems or have a question about PCMM, please contact your VISN or Facility PCMM Coordinator
for assistance.

All dates & times are in Central Standard Time.
CISS Version: 2.0.0.083.01 | PCMM Version: 1.0_4822 | Background Processes Running
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PCMM Web Icons

The following table describes the icons used in the PCMM Web.

Icon Meaning Page Location Example
Y Open file Completed Reports List
Save As Completed Reports List

cd | T

Run a Report

Reports List

Eh

Permanently Delete
Report

e Position List
e Group Lists
e Completed Report List

View Team Roles

Team List

< |8

Reassign/Add

e Team Profile

The green icon is used to
select an auto inactivation
date for a team
assignment.

Edit/View Information

e Patient Profile

e Position List

e Modify an Existing
Position

e Open Alerts List

Unassign/Remove

Patient Profile
Modify an Existing
Group

e Open Alerts List

View list of alerts

Alerts Summary

&)

Add a Comment

Open Alerts List

View selected item

Model Panel Size
Calculation

(2]

View information

The information button
icon is used when
information on a page
cannot be edited, but can
only be viewed.

Edit The edit icon is used when
{? information on the page
can be edited.
View Patient The Scheduled
l,“,g“ Inactivation Inactivation Date is
between 91 - 120 days
View Patient The Scheduled
'g[(])m Inactivation Inactivation Date is

between 61 - 90 days
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View Patient The Scheduled
'!,!,D Inactivation Inactivation Date is
between 31 - 60 days
View Patient The Scheduled
I:IHI,I Inactivation Inactivation Date is
between 1 - 30 days
Email Email staff member if an
04 email address is
associated with the
record.
Select an item e Search for a Group
e Search for Room
@ e Search for a Staff
e Team
Reassignment
® Edit an Entry Edit a Preceptee assigned

Log Out of PCMM Web

1. Click the Log Out link on the top right side of the screen.

Station: PCMMslation1 (#442) User Name: PCMMuser1
Parent: VISN 12

2. A confirmation message is displayed. Click OK to confirm or Cancel to remain in the
system.

Note: The system will log a user out if no system activity for 15 minutes.

Automatic Timeout

The system automatically logs a user out after 15 minutes of inactivity. A warning message
displays, counting down from 60 seconds until a user is logged off the application.

A user may click the OK button to stop the count-down and continue working. If the system
automatically logs off, the current work in PCMM Web is not saved.

Help With Error Messages

If the application displays an error at the time log on or if error messages that is NOT part
of data entry (e.g., a system error message), contact the VA Service Desk to log a Remedy
ticket:

e Call 1-888-596-4357
e Email VASD@va.gov
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With the appropriate access, a user may log a Remedy ticket and capture a screenshot of
the error, to be placed with the ticket.

User Management

If a user has the User Management role assigned, the user has access to the User
Management functionality and the User Admin button displays when logging into PCMM
Web. The authorized user can click the User Management button to setup a user in PCMM

Web.

Granting Access to PCMM Web

1.

vk

On the CISS home screen, click the User Admin button in the upper right corner to
display the User Management screen.

Station: Not Selected  User Name:

Select/Change Station

Last Visited Station: Name: CHEYGS (£987)

Parent: VISN 19
Visn: VISN 19

The Search for Existing Users to Manager screen may display or click Users from the
Main Menu and then Manage an Existing User to display the Search for Existing
Users to Manager screen.

. The authorized user can search for new or existing users. The system will search first

within PCMM Web to see if the user is already established. If not, the system will
then search using LDAP for a new user. The following are search options:

e Select the Based on User ID radio button to search for a user by the VHA
Network ID. This is the default search parameter.

e Select the Using the full Last Name OR Using a part of the First Name
and the full Last Name radio button to search by the name criteria. The
last name is required for this search. If the system gets an exact match, the
user will be presented with the previously established data. If there is more
than one user, the user will be presented with a user results list to select the
appropriate user.

After the user is selected, click Submit to display the User Details screen.
The User Details screen enables an authorized user to manage each user’s access
into PCMM Web. The authorized user will perform the following on this page:
Assign Role(s)

Search for Station(s)

Assign Station(s)

View Other Assigned Stations

Unlock a User

Inactivate a User with a reason

Establish a Time Zone

View Application Permissions
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Assigning Roles to a User

6. Assign the appropriate role(s) to each user. This determines the actions the user will
be allowed to perform within PCMM Web.

e Available Roles - From this list of Available Roles, the authorized user will
assign the appropriate Role(s) for each user and a user can have 1 or more roles
assigned to perform assigned tasks.

e Assigned Roles - This displays all roles the user has been assigned.

e The authorized user will be allowed to move a selected role from the Available
Roles section to the Assigned Roles section for the new/existing user by:

o By selecting a role and moving a role with the mouse cursor from one
area to the other.
o Double-click a role from one area to the other.
o Click the double green arrow (Assign ALL or Unassign ALL) which moves
ALL roles from one area to the other.
e Each user MUST have at least 1 Role assigned.

Assigning Stations to a User

7. In the Available Stations text box, enter a station number and the system will
display the parent station as well as all substations. Click the green arrow to
assign/unassign all of the listed stations. Or, move individual stations from one area
to the other.

Available Stations: [442] x |
(Type letters of the station name or number to search ..)

CHEYENME MHCU (#4429A48)
CHEYEMME VAMC (#442)

Unlocking a User

8. If the Locked check box is selected, the user has three unsuccessful login attempts
and is unable to log into the CISS system for one hour. The “Lock” will clear
automatically after the user has been locked out for one hour or an authorized user
can unselect the Locked check box to unlock the user.

Inactivating a User

9. Select the Inactivate check box to inactivate a user from PCMM Web. All users are
setup initially as Active but can be changed by selecting the Inactivate check box.
o If the check box is selected, the user is unable to log into the PCMM Web
system and an error message is displayed, indicating the user is Inactivated
and unable to log in.
10. Select the calendar icon in the Inactivation Date field to inactivate a user by a
specific date. The date should not be prior to the date new the user information is
created. This option is not available when creating a new user.
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e The Inactivation Date for an existing user can be established for a future or
past date but cannot be before the user is created as a PCMM Web user. This
field is not shown unless the Activation Indicator is selected.

11. Select the reason for a user to become inactive from the Inactivation Reason
drop-down list. This feature is not available when creating a new user.

Inactivate:
Inactivation Date: = | i)
Inactivation Reason: = [Please select... e

Assigning a Time Zone

12.Select a time zone in the Time Zone drop-down list. This area allows the user to set
the time zone preference from a list of time zones.

Viewing Application Permissions:

1. Expand the View Application Permissions toggle link to display a list of the user’s
roles and permissions.
¢ The Assigned column indicates which roles and permissions are assigned to
the user by either, Yes or a No.

TEAM MANAGEMENT

Teams consistent of staff members organized by care type (i.e., Primary Care, Mental
Health) and aligned around a patient, including providers across multiple VA sites and in
non-VA settings for efficient care coordination and communication.

Create a Team Profile

A user can create a new team using the Create a Team Profile screen.

1. From the Team drop-down menu, select Create a Team. Alternatively, click the
Create a Team button at the top of the Teams List screen (Teams > List All
Teams). The Create a New Team screen will display.

Home Patient~ Teams- Rooms- Groups- Staff- Reports- Alert

> PCMM Home [ THREEEAIRE=E0TS

Search for Team

[Creacateam ] = =]

View/Adjust Modeled Panel Size Calculations

Search Model Configuration

2. Enter a name for the new team (required) in the Team text box. Team names must
be between 3 and 30 characters. If the team name already exists for the site, an
error message will appear. Teams do not span multiple sites.

3. Select the station the team is associated with from the Station drop-down list.
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4. Select the specific team care type from the Care Type drop-down list. The care type

available are:
e Primary Care

Primary Care - HBPC

Case Management

Community Care

InPatient SCI

Mental Health

NON-PC Specialty (MED/SURG)

NON-VA Care

5. The Primary Care type requires a Focus and an optional second Focus. Select a
choice from the Focus 1 drop-down list. Select another choice from the Focus 2
drop-down list, if applicable. Note: Focus 2 cannot be the same value as Focus 1.

6. Case Management, Mental Health, Community Care, and NON-PC Specialty
(MED/SURG) have an option for a Focus. Select a choice from the Focus drop-down
list. Primary Care — HBPC does not require a focus.

7. Enter a Description, if desired.

Patient Capacity section:
8. Ensure the Assignment Status (Open) radio button is selected.

Status Setup section:

9. The Select Status drop-down defaults to Active. If needed, select Inactive to
make the team inactive.

10. The Effective Date for Status Change drop-down defaults to the current date and
time. Click the Calendar icon to change the effective date.

11.The Select Status Change Reason drop-down defaults to New Team.

12. These fields may be edited. When a team is created, the activation date and reason
are captured in Team History.

13. Click Submit, or Cancel to exit.

This screenshot is an example of a Primary Care Team. For other Care Types, the
options and fields in the Patient Capacity section will vary.

Patient- Teams- Rooms~ Groups- Non-VA Providers- Reports~ Alerts~ Change Station  Help~ Reference~

Home [> Edit Team [> Create Team

Create a New Team

Team: = [PCMMTeam1 Patient Capacity

. e @ -
Station: [CHEVENNE vaMC (2442) =l Assignment Status: open © Closed

Care Type: * [PRIMARY CARE =l Team Capacity: =
Focus 1: = [Post-Deployment Care - Available Capacity: 0
Focus 2: Please select... i Status Setup
B Select Status:  * [Active =]
Description: Effective Date for Status  * [05/05/2015 08:59 2
= Change:
Select Status Change  * [NewTeam =]
eason:

Cancel

14. Once the team is created, the Modify an Existing Team screen displays with a
messaging indicating the team was created successfully and some team roles may be
added due to the automatic model selection. If this confirmation text is not present,
the setup was not completed correctly.
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2 (1SS Portal Desktop - Windows Internet Explorer

v [@ htpsy porta P =] x I_I

IS

/2 IS5 Portal Desktop

This is a TEST environment. Do NOT use or enter real Patient Data.

Home Patient~ Teams- Rooms- Groups- Non-VA Providers~ Reports- Alerts~

Change Station

Help~ Referenc

[ PCMM Home [ Edit Team

(2]

Modify an Existing Team

reconciliation results below for details.

Your team was created successfully. As a result of an automatic model selection, one or more positions were automatically added. Expand the

View Positions & Staff Assignments [»

B

@ open © Closed

1020

1020[§,

0

Team: * [PCHMTeamd4 patient Capacity
Station: CHEYENNE VAMC (#442) = Assignment Status:
Te Ci ity:
Care Type: * [PRIMARY CARE eam Capacity
™ Allow C: ity Overrid.
Focus 1: Post-Deployment Care - low Capacity Override
Available Capacity:
Focus 2: Please select... B
= Assigned ALL Total:
Description:
Intensity: 1.00
Group
Membership:

P?ﬁnt of Contact -

Point of Contact - Clinical

Name: Name:
Phone Phone
Number: Number:
E-mail- E-mail-

November 2015 PCMM Web User Guide
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Point of Contact - Administrative section

Displays the administrator staff member, including a phone number and email address,
assigned to the team. POC is assigned at the Team Role (Positions) level. This section
displays once Team Roles are established.

Point of Contact - Clinical section

Displays the point of contact staff member, including phone number and email address,
assigned to the team. The POC is assigned at the Team Role (Positions) level. This section
displays once Team Roles are established.

Non-Primary Care Teams:

e The Aggregated Modeled Team Capacity calculations will not be applied to
Non-Primary Care teams and therefore, will not be displayed in the Patient Capacity
section.

e If the team created is NOT a Primary Care Team, a user can manually enter a panel
size on the View/Adjusted Modeled Capacity screen. This number will display in the
Patient Capacity section as the Team Capacity

Create a Team Role (Position) Profile

When a new team is created using the team type of Primary Care, the team roles of Primary
Care Provider, Care Manager, Clinical Associate and Administrative Associate and their
Surrogate roles will auto-populate. When creating specific team profiles (i.e., Mental
Health), certain team role (positions) are created according to the automatic model
selection chosen. A user must set up team roles that will act as preceptors prior to setting
up Associate Providers (preceptees).

1. Locate the team to add a team role.
2. From the Modify an Existing Team screen, click the View Positions & Staff
Assignments link. The Position List screen will display.

Modify an Existing Team
[ View Positions & Staff Assianments I>]
Team: * [PCHMteaml Patient Capacity
Station: CHEYENNE VAMC Assignment Status:  * © Open
Closed
Care Type: * [PRIMARY CARE = . i

Station Modeled Capacity (Aggregate): 1020
Focus 1: = |Primarv Care Only ;I Modeled Team Capacity: o4
Focus 2:  [Please select... = [~ Allow Modeled Capacity Override

3. Click the Create a Position button to display the Create a Position screen.
e The team must have a status of Active.
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PCMM Home [> Edit Team [ Position List
Position List

Team Profile:

Name: Care Type: Focus: Status: Assignments:

PCMMTeam3 PRIMARY CARE Geriatric Primary Care Active as of 8/5/2015 08:39 Open

Create a Position
Showing 1 to 11 of 11 entries
(@) v (al) v
. Staff Staff Expected Actual Vacant Assigned -
Team Role st} ool || preceptor || status = e acer s Actions
PRIMARY CARE PROVIDER Lt Active 1.00 i 1.00 0 Q
Assigned Assigned
Not, N ot
CARE MANAGER B et Active || 1.00 Aetoned ||100 q
CLINICAL ASSOCIATE flot Acti 100 et 1.00 Q
Assigned ctve : Assigned -
Not N Hot
ADMINISTRATIVE ASSOCIATE Mot ed Active || 1.00 e ned || 100 4
Mot Not
PACT CLINICAL PHARMACIST P Active || 1.00 At ned || 10 Q
) Not N Not
SOCIAL WORKER Mot ed Active || 1.00 et ned || 100 -}
SURROGATE ADMINISTRATIVE ASSOCIATE ot Active 1.00 Lot 1.00 [ Q]
hssianed Assigned

General Section

4.

Select a role (e.g., PACT Clinical Pharmacist, Associate Provider, and Social Worker)
from the Team Role drop-down list. A Team Role may be established more than
once within the team. The Description may be used to differentiate between two
identical roles.

e For a team with a Focus of Primary Care, there may only be one teamlet role
of Primary Care Provider, Care Manager, Clinical Associate, and
Administrative Associates for each PACT. See the Preceptor/Preceptee
Relationships section for more information.

e Additional Team Roles may be established more than once within the team.
Enter a description of the team role in Description text box. The maximum length is
250 characters.

Enter the FTE number the team role would be expect to provide for in the Expected
FTE field. It must be greater than 0.00 and it cannot be greater than 1.00.

Status Setup Section

7.

8.

Change the status if desired using the Select Status drop-down list (Active is
selected by default).

Select the calendar icon next to the Effective Date for Status Change field to
select the date and time the team role will be effective. (present date and time is
shown by default). The date cannot be prior to the team’s creation date.

Select a reason for creating the team role from the Select Status Change Reason
the drop-down list (New Team Position is selected by default).

Team Placement Section

10.

11.

12.

Select the Team Lead check box to make a team role the team lead. There may
only be one active Team Lead per team.

Select the Point of Contact - Administrative check box to make a team role the
primary point of contact for the team. There may only be one active primary point of
contact per team.

Select the Point of Contact - Clinical check box to make the team role the
secondary point of contact for the team. There may be multiple secondary points of
contacts.
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Patient Capacity Section

13.The Position Capacity number is the allowed patient capacity for the calculate team
model.

14. For Specific Team Roles Only According to Team Care Type. To override the allowed
patient capacity number, select the Allow Position Capacity Override check box.

15. For Specific Team Roles Only According to Team Care Type. Enter the number of
patients that will be allowed to be assigned to the team in the Position Capacity
Override text box.

16. For Specific Team Roles Only According to Team Care Type. If desired, enter a
justification for the override in the Justification text box.

17.Click the Submit button to save the information to the database.

18. Click the View/Edit the Notification Distribution Rules link to view a list of
notification types and settings for the team.

Create a New Position

Team Profile:

Care Type: Focus: Status: Assignments:

MENTAL HEALTH Trauma Treatment (PTSD) Active as of 6/16/2014 13:45 Open

-G 1 —Team PI t

Team Role: = ICLIN[CAL NURSE SPECIALIST j ' Team Lead

I Ppoint of Contact - Administrative

Description: I
I point of Contact - Clinical

Expected - o2 (Patient Capacity
Position Capacity (Derived from the
Team Capacity or Capacity Override if = 1020

applicable):

— Status Setup

Select Status: * [pctive vI
Effective Date for * [9g/ps/2015 09:40 i) Position Capacity Override: *

Status Change:

Select Status Change * [New Team Position =

Reason: Justification:  *

[  Allow Position Capacity Override

View/Edit the Notification Distribution Rules

Assign Staff to a Team Role (Position)
To assign staff to a team role:

From the Position List screen:

1. From the Modify an Existing Team page, click the View Positions and Staff
Assignments link. The Position List screen will display.

Modify an Existing Team

[‘.’iew Positions & Staff Assignments [» ]

Team: * |PL‘,M|-meam1 F’ﬂtlent Capacity ‘
Statinn: CUCYENME \AMC (24471 Assionment Status:  * & onen C Closed
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2. Click a Not Assigned link in the Staff Name column to display the Assign Staff to a
Position screen. The team role must be active.

Showing 1 to 10 of 10 entries
T | | 1) =l @n=l [actve =]
Team Role Staff Role Preceptor|| Status ||[Expected FTE | Actual FTE ||Vacant FTE | Assigned ACTIVE AEti(E
PRIMARY CARE PROVIDER [ Not Assigned | Active 1.00 Not Assigned 1.00 0 Cl
ASSOCIATE PROVIDER e Active 1.00 Not Assigned 1.00 0 9]
CARE MANAGER Not Assigned Active 1.00 Not Assigned 1.00 Q:
CLINICAL ASSOCIATE Not Assigned Active 1.00 Not Assigned ‘ 1.00 ‘1:
ADMINISTRATIVE ASSOCIATE Not Assigned Active 1.00 Not Assigned|[ 1.00 ‘E
SURROGATE ADMINISTRATIVE ASSOCIATE Not Assigned Active 1.00 Not Assigned 1.00 Q:
SURROGATE ASSOCIATE PROVIDER RESIDENT (PHYSICIAN) |/Steele, Rusty Active 1.00 0.20 0.80 E
SURROGATE CARE MANAGER Not Assigned Active 1.00 Not Assigned 1.00 E
SURROGATE CLINICAL ASSOCIATE Not Assigned Active 1.00 Not Assigned 1.00 Q:
SURROGATE PRIMARY CARE PROVIDER Not Assigned Active 1.00 Not Assigned 1.00 Q]
First | | Previous | |1 | | Next | Last Display |25 x| Records
tho Madol linlad to tha T,

3. Enter the first two letters of a staff member's name, select a Staff Role and click
Search. If no staff member is found, click the Search VistA button. To assign a
staff member, click the Select icon. The Staff Information screen will display.

e Note: If the Staff Role has been indicated for the team role, the staff member
must match the person class in order for the assignment to occur. If the staff
role has not been indicated for the team role, the staff member must match
the person class for the Staff Role Provider Type(s) in order for the
assignment to occur.

e PCMM Web will validate the person class of the staff members assigned to the
staff roles associated with the team roles of Primary Care Provider, Associate
Provider, Care Manager, and Clinical Associate.

Last Name: * PCMMStaft]

Staff Role: First Name: l—
PHYSICIAN -
Middle Name: l—

Search VistA

PCMM Search Results

Shuwing 1 to 4 of 4 entries
‘ Name ‘ Title Total FTE [ | Seled ‘

| PCMMstatf1 | REGISISTERED NURSE 0.01 | 14
First | | Previous | | 1| | Next | | Last Display [25 | Records

Cancel

A

4. The Assignment Date field will default to the current date. To override, click the
calendar icon and select a date and time. The date cannot be prior to the team role’s
creation date. If needed, click the calendar icon next to the Unassignment Date
field to add an unassignment date.

5. Enter a number in the FTE field. The FTE for the staff member assigned to this team
role cannot be greater than 1.00 across all roles/teams to which he or she is
assigned within a station or within station(s) with the same first three digits of the
station number (i.e., the parent station).

Expected, Actual and Vacant FTE:
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Expected FTE is the portion of a full time equivalent required to support the
team and will default to 1.0 and may be edited to reflect a value of no less
than 0.01.

Actual FTE is the portion of the full time equivalent available to support the
team.

The Vacancy FTE is the difference between the expected and actual FTE and
cannot be edited.

If there is no staff available for this expected or required team role, the actual
FTE value must reflect 0.00.

Primary Care Provider Positions Only. Select the Temporary PCP check box to

identify staff temporary covering the Primary Care Provider (i.e., Locums, Gap
providers).
When the PCP is providing TelePACT (virtual PCP), select the Virtual PCP check box.

Name: PCMMpatientl Staff Role: REGISTERED NURSE (RN}
Title: REGISTERED NURSE Person Class:

Phone: Classification: Registered Nurse

Pager: Provider Type: Mursing Service Providers
Email:

Staff Information

Last provider data refresh:08/04/2015 13:12

Search Staff...

Assignment Date: * |08/05/2015 09:49 i)
Unassignment Date: j
FTE: * |[0.1_

[ Temporary pcp

[ wirtual pCP

8. Click Submit to continue, Cancel to cancel. A success message and the staff
member's name will display in the Staff Name column.

From the Modify an Existing Position screen:

1.

From the Modify an Existing Team page, click View Positions and Staff
Assignments. The Position List page displays. Click icon in the Actions column that
corresponds to the team role.

Showing 1 to 10 of 10 entries
T - | | 1) =l (=] [Active 3]
Team Role Staff Role Staff Name _|[Preceptor|| Status |[Expected FTE|[ Actual FTE |[Vacant FTE|[Assigned ACTIVE|Actions]
PRIMARY CARE PROVIDER PHYSICIAN PCMMStaffl [ Active 1.00 0.10 0.90 0
ASSOCIATE PROVIDER Not Assioned Active 1.00 Not Assigned|[_ 1.00 0 @
CARE MANAGER Not Assianed Active 1.00 Not Assigned][  1.00 [E
CLINICAL ASSOCIATE Not Assioned Active 1.00 Not Assigned|[_ 1.00 9
ADMINISTRATIVE ASSOCIATE Not Assianed Active 1.00 Not Assigned|| _ 1.00 9]
SURROGATE ADMINISTRATIVE ASSOCIATE Not Assioned Active 1.00 Not Assigned|[_ 1.00 9
SURROGATE ASSOCIATE PROVIDER RESIDENT (PHYSICIAN) || Not Assianed Active 1.00 0.20 0.80 9]
SURROGATE CARE MANAGER Not Assioned Active 1.00 Not Assigned|[_ 1.00 9
SURROGATE CLINICAL ASSOCIATE Not Assianed Active 1.00 Not Assigned|[  1.00 q ]
SURROGATE PRIMARY CARE PROVIDER Not Assigned Active 1.00 Not Assigned|[_ 1.00 9]
First | | Previous | | 1 | | Next || Last Display [25 | Records
view the Model linked to the Team
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2. The Modify an Existing Position screen will display. The Current Staff Assignment
section will display Staff Name, Role and Actual FTE. Click the Assign Staff button

to assign a staff member to the team role.

 General  Team Placement
Team Role: IQSEDCI;_E PROVIDER ;I ™ Team Lead
[ Ppoint of Contact - Administrative
Description: |
™ Point of Contact - Clinical
Expected FTE: * [1.00 — Patient Capacity

Position Capacity (Derived from the

For future and past assignments, see staff timeline below.

— Current Preceptor
Staff Name:

Assigned ALL PENDING:
Assigned ALL ACTIVE:
Assigned ALL Total:

Modeled Team Capacity or Medeled * &
— Current Staff Assignment Capacity Override if applicable):
Staff Name: (none) [”  Allow Position Capacity Override
Staff Role: (none) Assign Staff
Actual FTE: (none) Available Capacity: 3[Q,

Staff Role: Manage Preceptor

Team Role:
For future and past assignments, see preceptor timeline below.

View Position Attribute Change History

View/Edit the Notification Distribution Rules

9. The Search for Staff dialog box displays. Enter the first two letters of a staff
member's name, select a Staff Role, and click Search. If no staff member is found,
click the Search VistA button. To assign a staff member, click the Select icon. The
Staff Information screen will display

3. The Staff Role is displayed and can be edited.

e Note: If the staff role has been indicated for the team role, the staff member
must match the person class in order for the assignment to occur. If the staff
role has not been indicated for the team role, the staff member must match
the person class for the Staff Role Provider Type(s) in order for the
assignment to occur.

¢ PCMM Web will validate the person class of the staff members assigned to the
staff roles associated with the team roles of Primary Care Provider, Associate

Provider, Care Manager, and Clinical Associate.

Last Name: *  [PCMMStaf]

Staff Role: PR  —
PHYSICIAN :
Middle Name:
PCMM Search Results
NG Showing 1 to 4 of 4 entries
| Name [ Title Total FTE [ Select
| PCMMstaff1 | REGISISTERED NURSE Jo.01 @

Display [25 | Records

First | | Previous | |1 | Next || Last

Cancel

P

4. Follow the steps described above to assign the staff member to the team role.
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5. When the assignment is created; the assignment date/status/reason will be captured

in History.

Mental Health Team Specifics:

When assigning a staff member to a mental health team, each staff member is allowed to
be assigned to more than one team role on the same team. This is needed since the staff
member may serve as Mental Health Treatment Coordinator (MHTC) to some patents and

not others.

Preceptor/Preceptee Relationships

Preceptor

If the selected Role
is Resident
(Physician), Nurse
Practitioner (NP), or
Clinical Nurse
Specialist

If the Team PCP Role
is Nurse
Practitioner and is
staffed

If the Team PCP Role
is Physician Assistant
and is staffed

If the Team Role is
Physician -
<<Name>> and is
staffed

then

then

then

then

Preceptee

A user must indicate
this team role needs to
be associated with a
staffed preceptor team
role on the team in
order to save the
team.

It may precept the
Associate Provider
Nurse Practitioner
Student.

It may precept the
Associate Provider
Team Role of
Physicians Assistant
Student

e It may precept
all Associate
Provider staff
roles.

e Physician
Residents can
be assigned to
the Associate
Provider Team
Role only.

A message to indicate that
there is not a
corresponding staffed
preceptor team role
currently available will be
displayed if there is no
current preceptor team
role assigned.

e Whenever a preceptor relationship is assigned or unassigned, history regarding the
preceptor, the preceptee and their respective staff assignments and dates will be

captured in the History.

e If the team role has an Active Preceptor or Preceptee assignment, the team role
cannot be inactivated until all preceptor/preceptee assignments are removed.

o If the team role is a Preceptor, in order for the Status to be updated from Active to
Inactive - all Active Preceptee Assignments for the team role must be unassigned.

o If the team role is a Preceptee, in order for the Status to be updated from Active to
Inactive - all Active Preceptor Assignments for this team role must be unassigned.
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Assigning a Preceptor/Preceptee

The user can setup and staff team roles that act as preceptors first and also to exist for the
preceptees. The ability to establish a preceptor relationship cannot occur until both
preceptee and preceptor roles are established and are staffed.

A user can assign a Preceptor to a team role:

1. From the Modify an Existing Position screen (locate the Current Preceptor section.
Current Preceptor information is read-only on this screen. Click the Manage
Preceptor button.

¢ Note: Alternatively, if there is an existing Preceptor assignment, click the
Add Preceptor Assignment button in the Preceptor Assignment Timeline
section. Add a staff member only if more than one staff member is authorized
to be a preceptor.

Modify an Existing Position

Team Profile:

Name: Care Type: Focus: Status: Assignments:

PCMMteam1 PRIMARY CARE Primary Care Only Active as of 8/7/2014 12:18 Open

— General —Team Placement
Team Role: = D [J Team Lead
AU [] point of Contact - Administrative
Description:

] point of Contact - Clinical

Expected . | ] o 2
IETEE: [1.00 | — Patient Capacity

Allowed (Derived from .
the team):

—Current Staff Assi
Staff Name: PCMMstaff1

Staff Role: PHYSICIAN ASSISTANT (PA) Manage Staff Assigned: 0

Actual FTEE: 0.01

For future and past assignments, see staff timeline below.

] Allow override

Available: 900

—Current Preceptor

Staff Name:

Staff Role: Manage Preceptor

Team Role:

For future and past assignments, see preceptor timeline below.

2. The Create/Edit Preception Assignment dialog box is displayed with the current
information:

e Click the calendar icon next to the Relationship Start Date field (required)
to edit the start date. The current date/time is the default. A past date cannot
be used.

e Click the calendar icon next to the Relationship End Date field to enter an
end date. This is not required, but a past date cannot be used.

¢ Click the Update button to update the dates.

e Preceptor information:

o The current staff member is displayed in the Staff Name drop-down
list. To change, select a new staff member from the drop-down list, if
more than one staff member is authorized to be a preceptor.

o Staff Role: Read-only

o Team Role: Read-only
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e Preceptee information:
o Staff Name: Read-only
o Staff Role: Read-only
o Team Role: Read-only

3. Click Update or click Submit to change the dates or Preceptor Staff Name. Click

Cancel to cancel.
[ommmoirmmnrsigns =

Relationship Start Date: = [08/0872014 09:38

Relationship End Date: 44

Preceptor

Staff Name: = [PCMMstaff1 v|
Staff Role: PHYSICIAN
Team Role: PRIMARY CARE PROVIDER

Preceptee

Staff Name: PCMMstaff2

Staff Role: PHYSICIAN ASSISTANT (PA)
\ Team Role: ASSOCIATE PROVIDER /

4. A message will display to indicate the preceptor assignment was successful and the
assignment/update data will be displayed in the Current Preceptor section. Click

Close to close the dialog box.

Preceptor Assignment Timeline:

A user can edit an entry or add a new entry using this section.

To Edit an entry:
1. Click the Edit icon in the Actions column.
2. The Create/Edit Preception Assignment dialog box is displayed with the current

information.
3. Modify the appropriate information.

To Inactivate an entry:

1. Click the Inactivate icon (red X) in the Actions column.
2. The Are You Sure? dialog box displays. Click Confirm to confirm, Cancel to cancel.

3. The Preceptor will be inactivated.
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To Delete the entry:

1. Click the Delete icon in the Actions column.

2. Login to VistA if prompted (if already logged in, the prompted will not display).
Confirm the deletion.

3. The record will be deleted.

E Preceptor Assignment Timeline

Preceptor Preceptee .
Start Date End Date Action
Staff Name Team Role Staff Role Staff Name Team Role Staff Role
08/08/2014 PRIMARY CARE ASSOCIATE PHYSICIAN b
09:38 PROVIDER PHYSICIAN PROVIDER ASSISTANT (PA) ®* \ﬂ
08/07/2014 08/08/2014 PRIMARY CARE ASSQOCIATE PHYSICIAN 3
12:24 09:00 = PROVIDER RHEIGIN PROVIDER ASSISTANT (PA) ® \3'

Add Preceptor Assignment

Modify or View a Team Profile
PCMM Coordinators are able to modify and view teams.

1. Select Teams > List All Teams from the main menu to display the Team List page.

Home Patient~ Teams- Rooms- Groups- Staff~ Reports-

[> PCMM Home List All Teams

9 Search for Team
it

Create a Team

< of VE View/Adjust Modeled Panel Size Calculations
9*

Search Model Configuration

A

&
&
&

2. The following actions and information are available on the Team List page:
¢ Team Name. Update a selected team by clicking the Team Name.
e Station number
e Primary Care Provider. Email a Primary Care Provider (if there is an email
address available) by clicking the email envelope icon.
e Access the Position List screen for the selected team by clicking the
Positions icon.
o Care Type
e Focus (if there is a Focus 1 and a Focus 2 listed for the team, they will be
listed in this column as Focusl value/Focus2 value)
e Station Number
Status
Admin POC and phone number. Contact an Admin POC by phone, or by
email by clicking the email icon.
Assignment status
Assigned Active Total
Assigned Pending Total
Available Capacity
Generate a team by clicking the Create A Team button.
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b

OONOD

. The team list will initially be displayed in order by Name and will include all teams.

The list can be sorted by any column or narrowed by applying filter values for Care
Type, Focus, Station, Status and Assignments.
To modify a team, click on a team name link. The Modify an Existing Team page will

display and the user has the option to modify fields and options.
[?] Team List

Create a Team

_ Showina 326 to 350 of 1.009 entries

Filters: [cam =l [an =] [ = Jen = [am =]
P":?::chlam ositions Care Type Focus cus Station Status Admin Assignments
LW‘ auzsLhN, SON B

POC

PRIMARY CARE Primary Care Only 442 Active Open
PCMMTeam2
PCMMTeam3

PCMMTeam4

bl

MENTAL HEALTH Geriatric 442 Active Open
PRIMARY CARE Geriatric Primary Care 442 Active Open
PRIMARY CARE Post-Deployment Care 442 Active Open

Enter a new name for the team. If the new team name already exists for the site, an
error message will appear.

Select a different Focus 1 from the drop-down list.

Select a Focus 2 from the drop-down list, or change the Focus 2 selection.

Change the Description.

Click on the Group Membership name to view/change the group associated with
the team.

i izt i L

Point of Contact — Administrative section:

Displays the administrator staff member, including a phone number and email address,
assigned to the team. POC is assigned at the Team Role level.

Point of Contact — Clinical section:

Displays the point of contact staff member, including phone number and email address,
assigned to the team. The POC is assigned at the Team Role level.

Patient Capacity section:
Note: Some fields may only display according to the Care Type.

10.

11.

12.

13.

14.

15.

16.

Change the Assignment Status to allow or disallow future patient assignments to
this team. (Open is default).

The maximum number of team members allowed for a team displays in the Team
Capacity field.

View the Station Modeled Capacity (Aggregated) number for the team. Click the
magnifying glass icon that corresponds to the Modeled Team Capacity to view a
complete calculation.

Depending on Care Type and to override of the modeled capacity, select the Allow
Modeled Capacity Override or Allow Capacity Override check box and enter a
value in the Modeled Capacity Override or Capacity Override text box. Enter a
reason for the override (mandatory) in the Justification text box.

Click the magnifying glass icon that corresponds to the Available Capacity to view
the available assignments. The system will identify the number of available
assignments by calculating the difference between the sum of the pending and active
assignments from the team capacity.

The Assighed PENDING Total field displays the number of assignments with a
pending status.

The Assigned ACTIVE Total field displays the number of assignments with an
active status.
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17.The Assigned ALL Totals field displays the number of assignments available.

Home Patient- Teams~ Rooms- Groups- Staff- Reports~ Alerts~ Change Station Help~ Reference~

[ BCMM Home [> Team List [ Edit Team

? Modify an Existing Team
View Positions & Staff Assignments [»
Team: = [PCMMteami [~ Patient Capacity
Station: CHEYENNE VAMC (£442) Assignment Status:  * & open  © Closed
Care Type: [caASE MANAGEMENT = Team Capacity: 12
Focus : None Assigned: 0
= Available: 900
Description: F  Allow Override
= Adjusted:  * 900
Group Additional information. =
Membership:
Justification: *
—Point of Contact - inistrative @ =

Name: PCMMprovider1

Phone
Number:

E-mail:

Point of Contact - Clinical €
Name: PCMMprovider2

Phone
Number:

E-mail:

Reconcile the team against applicable models? & g C ves

cancel

18. A confirmation message will display if any changes occur.

19. The Reconcile the team against applicable models option will display on the
Modify an Existing Team screen. The option No is automatically selected. Select Yes
to view the reconciliation results and the model linked to the team.

Statuc Ch Ti

Non-Primary Care or Non-VA Teams:

¢ The Aggregated Modeled Team Capacity calculations will not be applied to
Non-Primary Care or Non-VA teams and therefore, will not be displayed in the

Patient Capacity section.
o If the team created is NOT a Primary Care Team, a user can manually enter a panel

size on the View/Adjusted Modeled Capacity screen. This number will display in the
Patient Capacity section as the Team Capacity.

Status Change section:

Users can change the team's status by clicking the View/Edit Complete Timeline link in
the Status Change Timeline box near the bottom of the screen.

To edit an entry:

1. Select the Actions (pencil) icon that corresponds with the entry to edit.

November 2015 PCMM Web User Guide 24



Status Change Ti

Currently the team status is Active with a reason of New Team since 2/3/2014 13:40.

Valid From

Valid To

Status

Reason

Requested By

Actions

02/03/2014 13:40

Onward

Active

New Team

PCMMadmini

&

wWN

4.

6.

Add Entry

Select the status of entry from the Status drop-down menu.

Click the calendar icon next to the Effective Date field to select the date and time
the status will be effective.

Select a reason for the team entry from the Status Reason drop-down list.

Click Submit, or Cancel to cancel the changes.

Status: = I'I

= [02/032014 13:40 BE |

Effective Date:

Status Reason: =~ I Mew Team ;I

A confirmation message will display. Click Close.

To add a new entry:

1.

W N

4.

November 2015

Click the Add Entry button.

Status Change Tii

Currently the team status is Active with a reason of New Team since 2/3/2014 13:40.
Elose Timeling

Valid From Actions

02/03/2014 13:40

Vvalid To Status Reason Requested By

Onward Active New Team PCMMadmini 4

Add Entry

Select the status of entry from the Status drop-down menu.

Click the calendar icon next to the Effective Date field to select the date and time
the status will be effective.

Select a reason for the team entry from the Status Reason drop-down list.

Click Submit, or Cancel to cancel the changes.
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Status: = |m ~]
Effective Date: = [09/29/2014 15:50 EE|
Status Reason: ~ |Seler.t a Reason... :'

6. A confirmation message will display.

e In order for the Status to be updated from Active to Inactive, all Active team
roles for the team must be unassigned.

e If the Status is updated from Active to Inactive; the Inactive Date must be
greater or equal to the Active Date.

e The Status Date and Status Reason are required and must be entered anytime
the Status is changed.

e The status history will also be shown in this list.

Modify or View a Team Role (Position)

A user can modify or view team role attributes through the Modify an Existing Position
screen.

1. Locate the team to view.
2. From the Modify an Existing Team screen, click the View Positions & Staff
Assignments link. The Position List screen will display.

Modify an Existing Team

[ View Positions & Staff Assignments I>]

Team: * [PCMMteam1 Patient Capacity
Station: CHEYENNE VAMC (#442) Assignment Status:  * @ Open © Closed
Care Type: ~ [CASE MANAGEMENT =l Team Capacity: 12

Assigned: 0

Focus 1: Jlnfeclioua Disease j
Available: 900

Focus 2: [Please select... ~]

3. The following actions and information are available on the Position List screen:

e Click the Create a Position button to create a new team role.
e Click the Reconcile with Models button to reconcile the team roles with the
available team models.
Team Role
Staff Role
o Staff Name. Click the Staff Name link to view details about the staff member.
For an unassigned team role, click the Not Assigned link to assign a staff
member to a team role.
Preceptor
Preceptee(s)
Status
Expected FTE*
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Actual FTE*
Vacant FTE*
Assigned Active
Actions

*FTE: Full Time Equivalent. A FTE of 1.0 and indicates that the team role is a full-
time. A FTE of 0.5 indicates the team role will be available half-time.

4. Click the icon in the Action column that corresponds to the desired team role to

update. The Modify an Existing Position screen will display.

Position List

Team Profile:

Name: Care Type:

PCMMteam1

CASE MANAGEMENT

Status:
Active as of 2/3/2014 13:40

Showing 1 to 2 of 2 entries

Assignments:

Open

: Filters [l =] = = [aa=]

Team Role Staff Role :;:" ffe Preceptor Status EXI]FEI'CE‘Ed Ag“[“' VBF?EM TS
CARE MANAGER P&ﬁgﬁ&ﬁ? PCMMstaff1 Active 0.10 0.05 0.05
RS?EITS;E&ED DIETITIAN PCMMstaff? Active 0.10 0.01 0.09 Q

First | | Previous | | 1] | Next| | Last

View the Model linked to the Team

Display |25 =

Records

General Section

5. The role in the Team Role drop-down list cannot be updated. A Team Role other
than the required Teamlet Roles, may be established more than once within the
team. The Description may be used to differentiate between two identical roles.
However, if there are two staff roles on the team with the same role at the same
time (active at a certain date), a message indicates the team is inconsistent.

e Note: Primary Care Provider (PCP), RN Care Manager, Clinical Associate, and
Administrative Associate Primary Care teamlet roles are restricted to one per

PACT.

View the team model by clicking the View the Model linked to the Team link.
The team care type, focus, station, all model team roles and if the roles are
required are displayed. Click Close the Model to hide this information.

6. Enter a description of the team role in Description text box. The maximum length is

250 characters.

7. Enter the FTE number the team role would be expect to provide for in the Expected

FTE field. It must be greater than 0.00 and it cannot be greater than 1.00.

Current Staff Assignment

If there is staff members assigned to the team, the following information is displayed:

Staff Name
Staff Role
Actual FTE
Temporary PCP
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8.

Click the Manage Staff button to view the Staff Information screen. A user can
reassign or unassign a staff member to a team role and update the FTE number.

Current Preceptor

If there is preceptor assigned to the team, the following information is displayed:

9.

Staff Name
Staff Role
Team Role

If a Preceptor is not assigned, click the Manage Preceptor button to display the
check box to make the team role the team lead. There may only be one Active
Primary Care role per team.

Team Placement Section

10.

11.

12.

13.

Select the Team Lead check box to make the team role the team lead. There may
only be one Active Primary Care role per team.

Select the Point of Contact - Administrative check box to make the team role the
primary point of contact for the team. There may only be one active primary point of
contact per team.

Select the Point of Contact - Clinical check box to make the team role the
secondary point of contact for the team. There may be multiple secondary points of
contacts.

Establish team roles that can act as preceptors in order to exist for the preceptees.

Patient Capacity Section

The system will automatically display the allowed patient capacity for the calculated team

model.
14,
15.

16.
17.

18.

19.

20.
21.

22.

To override this number, select the Allow Position Capacity Override check box.
Enter the number of Patients that will be allowed to be assigned to the team in the
Position Capacity Override text box.

If desired, enter a justification for the override in the Justification text box.

Click the magnifying glass icon that corresponds to the Available Capacity to view
the available assignments. The system will identify the number of available
assignments by calculating the difference between the sum of the pending and active
assignments from the team capacity.

The Assigned PENDING Total field displays the number of assignments with a
pending status.

The Assigned ACTIVE Total field displays the number of assignments with an
active status.

The Assigned ALL Totals field displays the number of assignments available.

Click the View/Edit the Notification Distribution Rules link to view a list of
notification types and settings for the team.

Click the Submit button to save the information to the database.

In order for the Status to be updated from Active to Inactive, all Active Patient
Assignments for the team role must be unassigned.

If the team role is a Preceptor, in order for the Status to be updated from Active to
Inactive, all Active Preceptee Assignments for the team role must be unassigned.
If the Status is updated from Active to Inactive; the Inactive Date must be greater
or equal to the Active Date.
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e The Status Date and Status Reason are required and must be entered anytime the
Status is changed.

Open the View Patient Assignments section to view a list of patients assigned to the
team. When selected, the Historical Assignments option displays patients previously
assigned to team. To revert to the current list, select the Current Assignments option. To
filter through the patient list, use the text box provided. Quickly assign or reassign one or
more patient to and from a team or a team role using the Perform Batch Operations
button. Click a patient name to view the Patient Profile screen. Note: Since the patients are
assigned to the entire team UNLESS the team has Associate Provider roles(s) established
(the user can choose whether they want to assign the PCP or AP to the patient), the patient
assignments will vary depending on how the team is set up and staffed.

e A user can delete a team role that is not a part of the basic team model
configuration, if no patients have been assigned to the team. From the Position List
screen, click the delete icon in the Actions column that corresponds to the team
role. If the delete icon is not present, either the team role is a required for the team
model, and the team has been reconciled against that model, or there have been
patients assigned to the team. The team role can be inactivated.

Open the Staff Assignment Timeline section to view a list of staff records moved from the
Current Assignment. The Staff Assignment Timeline includes the Staff Name, Staff Role,
Actual FTE, End Date, Reason , Unassignment Reason (if applicable) of all staff members
assigned to/unassigned from the team role. A user can add, update and delete an entry in
the Staff Assignment Timeline by clicking the icons or update an assignment by clicking the
New Assignment button. The New FTE Entry button enables a user to update the FTE
and Effective Date.

Open the Preceptor Assignment Timeline section to view a list of preceptor assignments.
The Preceptor Assignment Timeline includes the Start Date, End Date, Preceptor and
Preceptee information. A user can edit or add a new preceptor from this list by clicking the
Add Preceptor Assignment button.

Modity an Existing Position

Team Profile:

Name: Care Type: Focus: Status: Assignments:
PCMMteam1 PRIMARY Inf Open

Active as of 1/1/2012
15:23

Currently the position status is Active since 1/23/2014 15:23
te Timeline

* View Patient Assignments
* Staff Assignment Timeline

# Preceptor Assignment Timeline
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View or Modify Team Role (Position) History

A user can view a history of assignments and unassignments for a team role.

From the Team List screen:
1. From the main menu, click Teams > List All Teams to display the Team List page.

t~ Teams- Rooms- Groups- 5Staff- Reports~ A

Search for Team

Create a Team

View/Adjust Modeled Panel Size Calculations
Search Model Configuration .

2. Click an item in the Position column for the desired team to display the Positions
List page. The team must be active.

[> PCMM Home [> Edit Team [> Team List
(7] Team List
Showing 51 to 75 of 246 entries (filtered from 250 total entries)
Filters: B Acl ¥ B | |
Primary -
" " . . care Assigned Group
Name Station Care Positions [|Status | Admin POC | Assignments e Focus | T
Provider
. CASE
PCMMteam1 442 B Active | PCMMadmint Open R

From the Modify an Existing Team screen:
3. From the main menu, click Teams > Search for a Team to display the Search for
Team box. Enter the search criteria and click on the team name link.

it~ Teams- Rooms~ Groups- Staff- Reporis- Al

List All Teams

I
Create a Team
View/Adjust Modeled Panel Size Calculations

Search Model Configuration

4. From the Modify an Existing Team screen, click the View Positions and Staff
Assignments link. The Position List page will display.

Modify an Existing Team
[ View Positions & Staff Assignments
Team: * [PCMMiam1 Patient Capacity
Station: CHEYENNE VAMC (£442) Assignment Status:  * © Open € Closed
Care Type: [cASE MANAGEMEN | Team Capacity: 12
Assigned: [}
Focus 1: [Infectious Disease =l
Available: 200
Focus 2: [Please select... |

5. From the Position List page, click the corresponding icon in the Actions column. The
Modify an Existing Team Position screen will display.

November 2015 PCMM Web User Guide 30



Position List

Team Profile:

Name:

PCMMteam1

Care Type:
CASE MANAGEMENT

Status:

Assignments:

Active as of 2/3/2014 13:40

Open

Showing 1 to 2 of 2 entries

= R
Team Role Staff Role Ns:nf; Preceptor Status Epre}cEted Ag":' VaFcraEnt Actions
care manacer | EOISTERED by active 0.10 0.05 0.05 u
el DIETITIAN PCMMstaff2 Active 0.10 0.01 0.09 a

First | | Previous | [1|| Next | Last

Display |25 x| Records

View the Model linked to the Team

6. In the Status Change Timeline section at the bottom of the screen, click the
View/Edit Complete Timeline link to display the history information.

Meodify an Existing Position

Team Profile:
Name:
PCMMteam1

Care Type:
CASE MANAGEMENT

Status: Assignments:
Active as of 2/3/2014 13:40 Open

— General

—Team PI
Team .. [Please =l ™ Team Lead
Role:
' point of Contact - Administrative
Description: |Sacia| worker

™ Point of Contact - Clinical

— Patient Capacity

— Current Staff A Allowed (Derived

from the team): %00
staff
Name: PCMMstaff1 " Allow Override
Staff Role: REGISTERED MURSE
. S N
RIN) Manage Staft Assigned: i}
Actual 0.25
FTEE: Available: 900

For future and past assignments, see staff timeline below.

View/Edit the Notification Distribution Rules

View Position Attribute Change History

Status Change Timeli

Currently the position status is Active with a reason of New Team Position since 2/11/2014 08:27.

View/Edit Complete Timeline

To Update an Existing Entry:

1. A user can change the team role status to Inactive by clicking the (pencil) icon in
the Actions column. The Update Entry dialog box will display.

—Status Change Timeli

Currently the position status is Active with a reason of New Team Position since 2/11/2014 08:27.

Close Timeline

Vvalid From valid To Status Reason Requested By | Actions

PCMMstaftt | &

02/11/2014 08:27 Onward Active New Team Position

Add Entry

November 2015 PCMM Web User Guide



2. Select a Status, Effective Date (current date/time is selected by default, and a
user cannot choose a past date), and Status Reason.

3. Click Submit to continue, Cancel to cancel. A confirmation message will display in
the dialog box and click Close to continue. The updated entry will display.

Update Entry x

Status: * | |
Effective Date: = IGE."ﬂfZGﬂi 08:27 j

Status Reason: * |New Team Fosition vl

4. Click the Close Timeline link to close this section.

To Add an Entry:

1. A user can add an entry to the timeline by clicking the Add Entry button. The Add
Entry dialog box will display.

—Status Change Ti
Currently the position status is Active with a reason of New Team Position since 2/11/2014 08:27.

Close Timeline

Status Reason Requested By Actions

Valid From valid To
PCMMstaff1 V' 4

02/11/2014 08:27 Onward Active New Team Position

l Add Entry

2. Select a Status, Effective Date (current date/time is selected by default, and a
user cannot choose a past date), and Status Reason.

3. Click Submit to continue, Cancel to cancel. A confirmation message will display in
the dialog box and click Close to continue. The new entry will display in the list.

Status: * I -]
Effective Date: * |1D.-'06420141D15 ]

Status Reason: * |SelectaReason.. -I

A
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View Team Role (Position) Attribute Change
History

A user can view the adjusted capacity change history and the justification for capacity
adjustment change history from the History of Position Attribute Changes screen.

1. From the Modify an Existing Position screen, click the View Position Attribute

Change History link below the Submit button. The History of Position Attribute
Changes screen will display.

Modify an Existing Position

Team Profile:

Name: Care Type: Status: Assignments:

PCMMteam1 CASE MANAGEMENT Active as of 2/3/2014 13:40 Open

— General —Team Placement
Team . |.’- ease select d ™ Team Lead
Role: _
¥ Point of Contact - Administrative
Description: |Socia| worker _
Point of Contact - Clinical
—Patient Capacity
_ . Allowed (Derived .
Current Staff Assignment from the team): 900
lif
. PCMMstaff1
Name: ™ Allow Override
Staff Role: REGISTERED NURSE o
‘ Manage Staff .
(RN) Assigned: 0
Actual 0.25
FTEE: Available: 900
For future and past assignments, see staff timeline below.

View/Edit the Notification Distribution Rules

I View Position Attribute Change History l

2. Open the Adjusted Capacity Change History section to view the adjusted capacity
change history of the team. This is displayed in a table format with the following
columns: Changed From, Changed To, Changed By, and Changed On date columns.

A user can click the email icon (envelope) in the Changed By column to email the
staff member.

[» PCMM Home [» Team List [» Edit Team [ Position List [» Edit Positien [» Show Position Changes History

History of Position attribute changes

Team Profile:

Name: Care Type: Status: Assignments:

PCMMteam1 CASE MANAGEMENT Active as of 2/3/2014 13:40 Open

Position Profile:

Team Role: CARE MANAGER Status: Active as of 2/11/2014 08:27

[ & View Adjusted Capacity Change History
Showing 0 to 0 of 0 entries

Changed Changed Changed Changed
From To By Oon

No data available
First | | Previous | Next | |Last| Display |25 x| Records

[ ® View Justification for Capacity Adjustment Change History
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3. Open the Justification for Capacity Adjustment Change History section to view
the justification for the capacity adjustment change history. This is displayed in a
table format with the following columns: Changed From, Changed To, Changed By,
and Changed On date columns. A user can click the email icon (envelope) in the
Changed By column to email the staff member.

[> PCMM Home [» Team List [» Edit Team [> Position List [> Edit Pesition [» Show Pesition Changes History

o History of Position attribute changes

Team Profile:

Name: Care Type: Status:
PCMMteam1 CASE MANAGEMENT Active as of 2/3/2014 13:40

Assignments:
Open

Position Profile:
Team Role: CARE MANAGER Status: Active as of 2/11/2014 08:27

View Adjusted Capacity Change History

B View Justification for Capacity Adjustment Change History
Showing 1 to 1 of 1 entries
Changed Changed Changed Changed
From To By on

No Override No Overridle PCMM 2/11/2014
Justification Justification  staffl g 08:28

First | | Previous | |1 | Next | | Last | Display |25 x| Records

View Team Attributes Change History

A user can view several team change history statistics using the View Team Attributes
Change History link.

1. From the Modify an Existing Team screen, click the View Team Attribute Change
History link near the bottom of the screen.

WModify an Existing Team

View Positions & Staff Assignments [»

Team: * [PCMMteamt Patient Capacity

Station: CHEYENNE VAMC (£442) Assignment Status:  * & open C Closed
Care Type: * |PRIMARY CARE hd Station Modeled Capacity

I = (Aggregate): 290
Focus 1:  [Primary Care Only =l Team Capacity: 108,
Focus 2: [Please select... | Assigned: 0
= Available: 10

Description: T Allow Override

Group
Membership:
Point of Contact - Administrative 0
Name:

Phone
Number:

E-mail:

—Point of Contact - Clinical 0
Name:

Phone
Number:

E-mail:

Currently the team status is Active with a reascn of New Team since 8/1/2014 14:30.

View/Edit Complete Timeline

—Status Change Timeline:

| View Patient Assignments

| View Active Room Assignments

| View Inactive/Historical Room Assignments

View Team Attribute Change Histor | Validate Team Data Consistenc:
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The History of Team Attribute Changes screen displays with the following sections:

View Team Name Change History

View Care Type Change History

View Focus Change History

View Assignment Status Change History

View Adjusted Capacity Change History

e View Calculated Model Capacity -- based on the Team Change History

[> PCMM Home [> Edit Team [ Show Team Changes History

e History of Team attribute changes

Team Profile:

Status:
Active as of 8/1/2014 14:30

Assignments:
Open

Focus:
Primary Care Only

Name:

Care Type:

PCMMteam1 PRIMARY CARE

‘ View Team Name Change History

View Care Type Change History

" View Focus Change History

View Assignment Status Change History

View Adjusted Capacity Change History

View Calculated Model Capacity - based on the team Change History

Each of these sections contains the associated data for that section in a standard
table format with the following columns: Changed From, Changed To, Changed By,
and Changed On date columns. A user can click the e-mail icon (envelope) to e-mail
the Changed By staff member if they have an e-mail address associated with their

record.
Open each section to view the data associated with that section.

[> PCMM Home [> Edit Team [> Show Team Changes History

0 History of Team attribute changes

Team Profile:

Status:
Active as of 8/1/2014 14:30

Assignments:
Open

Focus:
Primary Care Only

Name:

Care Type:

PCMMteam1 PRIMARY CARE

B View Team Name Change History
Showing 0 to 0 of 0 entries

Changed Changed Changed Changed
From To By Oon

No data available
First | | Previous | | Next | Last| Display |25 x| Records

B View Care Type Change History
Showing 0 to 0 of 0 entries

Changed Changed
From To

Changed Changed
By Oon

No data available
First | | Previous | | Next | Last| Display |25 x| Records

| View Focus Change History

| View Adjusted Capacity Change History

|
| View Assignment Status Change History |
|
|

| View Calculated Model Capacity - based on the team Change History

PCMM Web User Guide

35



Validate Team Data Consistency

A user can check for data consistency errors using the Validate Team Data Consistency
functionality.

1. From the Modify an Existing Team screen, click the Validate Team Data
Consistency link located at the bottom of the page.

Modify an Existing Team

View Positions & Staff Assignments [»

Team: = [LS"PACT Purple*Team Patient Capacity

Station: CHEYENNE VAMC (#442) Assignment Status:  * © Open T Closed

Care Type: = [PRIMARY CARE =l Station Mud?I::gE:::gt)Y 200

Focus 1: Primary Care Only = Team Capacity: 10 [§,
Focus 2: Please select... - Assigned: 0

= Available: 10

" Allow override

Description:

[ |

Group
Membership:

—Point of Contact - Administrative @
Name:

Phone
Number:

E-mail:

—Point of Contact - Clinical @
Name:

Phone
Number:

E-mail:

Currently the team status is Active with a reason of New Team since 8/1/2014 14:30.

Vview/Edit Complete Timeline

r—Status Change Timeline:

‘ & View Patient Assignments

" ® View Active Room Assignments

‘ View Inactive/Historical Room Assignments

View Team Attribute Change Histogl | validate Team Data Consistency l

2. A message box will display, indicating if there are any data consistency errors or if
none are found. Correct any data consistency error. Click Close.

A No data consistency errors were found.

.Close
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Search for a Team by Name

A user can search for a team using the following options:

the Search for Team screen.
the Patient Assignments section of the Patient Profile screen.
the Team List screen.

Any of these search methods enable a user to modify or view a team'’s profile.
Using the Search for Team screen:

1.

2.

From the main menu, select Teams > Search for Team to display the Search for
Team screen.

Home Patient~ Teams- Rooms- Groups- Staff~ Reports-

List All Teams

Create a Team

[> PCMM Home

< of VE View/Adjust Modeled Panel Size Calculations

Search Model Configuration

Enter part or all of a team’s name in the Name field and click Search to display the
teams that match the search criteria. Alternatively, click the Search button to view a
list of all teams.

Click the team name link in the Name column to display the Modify an Existing
Team page.

Search for Team x
: L pCaiieam
Filters:
Primary B . .
. " Patients Patients Patients
Name Care Positions Care Type Focus Station " !
P Allowed Assigned Available
CHEYENNE
CASE
l PCMMteam1 I E MANAGEMENT (\)/;.:I:(zf) 12 o 12
First | | Previous | |1 | Next | Last Display |25 =| Records

Using the Team List screen:

1.

From the main menu, select Teams > List All Teams to display the Team List
screen.
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Home  Patient~ Teams- Rooms- Groups- Staff~ Reports~ Ak

[ PCMM Home
Search for Team

Create a Team

@Q

Search Model Configuration

< of VE View/Adjust Modeled Panel Size Calculations

2. Scroll down, or use the navigation buttons at the bottom of the page to locate the

team's name in the list.

3. Click on the team name link in the Name column to display the Modify an Existing

Team page.

[> PCMM Home [ Team List

(2]

Team List

Showing 76 to 100 of 246 entries (filtered from 250 total entries)

Filters: - A= - = -
) Primary Care - Admin R Care Assigned Group
Name station o Positions | Status e Assignments = Focus s e
Primary Care
PCMMteam1 2 B8 Active open PRIMARY | only / Spinal
Cord Injury
Infectious
PCHMieam2 442 PCMMprovidert B Active Open PRI Disease / PCMMaroup1
Womens Health
Primary Care
PCMMteam3 442 B Active Open PRIV | only / Infectious
Disease
. - PRIMARY | Primary Care
PCMMieamd 442 B Active Open v s
: PRIMARY | Primary Care
PCMMteams 442 PCMMprovider2 B LEite Oesn CARE only

First| | Previous | |23 |4 [5]|6/|Next| |Last

Display [25 x| Records

Using the Patient Profile screen:

1. From the Patient Profile page, click the View Team Assignments toggle link to
display a section that indicates what team(s) the patient is (has been) assigned to.

2. Click on the team name link in the Team column to display the Modify an Existing

Team page.

Home Patient Teams~ Rooms- Groups~ Staff~ Reports~ Alerts~ Change Stafion Help~ Reference~

[» PCMM Home [ Patient Search [> Patient Profile

e

Gender: Male

Name: PCMMpatientl

Patient Profile

SSN: 111-11-1111
Birth Date: 01/01/0000

City: CHEVENNE State: WYGMING
Phone:
= View Te:
Station Team b Focus  Status Start End End Reason I ion Encetier  Dhrectfare  action
venEENN  pCMMicami PPIARY  Pimany e 071672014 OHI6/201%  popyiprovidert 36 (A
s (R e T g a
S o R S e A TR i o s a
S

Assign a Surrogate

A PCMM teamlet surrogate is a specific individual in a similar role that is assigned to cover

for the corresponding PACT staff-member during short-term or unplanned absences. When a

new team is created using the team type of Primary Care, the surrogate team roles of

Surrogate Primary Care Provider, Surrogate Care Manager, Surrogate Clinical Associate, and
Surrogate Administrative Associate will auto-populate.
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A user can assign someone to receive their PCMM Web notifications from the notification
distribution list while they are away during a specific time frame. A surrogate receives
notifications for a specified team role during a specified date range and can act upon the
notifications.

From the Position List screen:

1. From the Modify an Existing Team screen, click the View Positions & Staff
Assignments link. The Position List screen will display.

Modify an Existing Team

[ View Positions & Staff Assignments |>]

Team: * [PCHMMteam1 Patient Capacity
Station:  CHEYENNE VAMC Assignment Status:  * © Open
Closed
Care Type: = [PRIMARY CARE =l i i
Station Modeled Capacity {Aggregate): 1020
Focus 1: * IPrimsrv Care Only j Modeled Team Capacity: o[&
Focus 2: |Please select... =l ™ Allow Modeled Capacity Override

2. Locate the Surrogate Team Role type to assign a staff member to and click the Not
Assigned link to display the Search for Staff screen.
Note: For Primary Care Type teams, a user can assign a Surrogate Administrative
Associate, Associate Provider, Care Manager, Clinical Associate, or Primary Care
Provider.

Position List

Team Profile:

Name: Care Type: Focus: Status: Assignments:

PCMMteami PRIMARY CARE Primary Care Only Active as of 3/27/2015 10:38 Open

Create a Position Reconcile with Models

Showing 1 to 10 of 10 entries

[ BlED =l [ED = [Acive =]
Expected || Actual || Vacant || Assigned .
Team Role Staff Role Staff Name Preceptor Status FTE FTE FTE ACTIVE Actions|
PRIMARY CARE PROVIDER PHYSICIAN PCMMStaffl Active 1.00 0.10 0.90 0 Q
ASSOCIATE PROVIDER PHYSICIAN ASSISTANT (PA) PCMMStaff2 Active 1.00 0.10 0.90 0 Q
. . Not
i d : 4
CARE MANAGER Not Assigned Active 1.00 Assigned 1.00 QU
. . Not
a h K
CLINICAL ASSOCIATE Not Assigned Active 1.00 Assigned 1.00 QU
N N Not
Ho a 4 :
ADMINISTRATIVE ASSOCIATE Not Assigned Active 1.00 Assigned 1.00 QU
SURROGATE ADMINISTRATIVE ASSOCIATE Not Assigned Active 1.00 Asshilgn;ed 1.00 Q
N N Not
SURROGATE ASSOCIATE PROVIDER I Not Assigned I Active 1.00 Assigned 1.00 Q
SURROGATE CARE MANAGER Not Assianed Active 1.00 Nnt 1.00 Q
Assigned
: . Not
i d : .
SURROGATE CLINICAL ASSOCIATE Not Assianed Active 1.00 Assigned 1.00 Q
: . Not
M , . h .
SURROGATE PRIMARY CARE PROVIDER Not Assianed Active 1.00 Assigned 1.00 Q
First| Previous | 1| Next| Last Display |25 ] Records

Aigw the Madal linkad bo the Taor

3. Enter at least two characters of a last name for the staff member. Entering first or
middle names will narrow the search. Select a Staff Role from the drop-down list.
a. A terminated staff member is shown as “Separated” in the search results.
b. Total FTE column includes the sum of team assignments associated with the
staff member.
4. Click Search to display a list of staff names results. Click Cancel to cancel the
search.
5. Click the icon in the Select column to view the staff member’s profile. The Staff
Profile screen will display.
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Last Name: *  [PCMMStaff3

Stk First Name: |
IRESIDENT (PHYSICIAN) vl -
Middle Name: |
PCMM Search Results
Showing 1 to 4 of 4 entries
[ Name [ Title Total FTE [
| PCMMStaff3 | 0.02 [
First | | Previous | | 1 | Next || Last Display IA:J ~| Records

6. Click the calendar icon next to Unassignment Date field to change the
unassignment date (current date and time is displayed by default).

7. Choose an Unassignment Reason from the drop-down list.

8. Enter a number in the FTE field.

9. Click the Submit to assign the staff member as a Surrogate.

leam Prohile:

PRIMARY CARE

Care Type: Assignments:
onky Ac 7/2015 10:38 open

Paosition Profile:

Team Role: SURROGAT

Staff Role: RESIDENT (PHYSICIAN)
Person Class:

inassignment Date:

urhssignment Reason: Requested by Staff member |

e [oad

| e e

From the Modify an Existing Position screen:

10. From the Modify an Existing Team page, click View Positions and Staff
Assignments. The Position List page displays. Click icon in the Actions column that
corresponds to the surrogate team role to staff.
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11.

12.

10.

13.

Position List

Team Profile:

Name: Care Type: Focus: Status: Assignments:

PCMMteam1 PRIMARY CARE Primary Care Only Active as of 3/27/2015 10:38 Open

Create a Position Reconcile with Models

Showing 1 to 10 of 10 entries

[l = [ = (all) =] [Active 5]
Expected | Actual | Vacant || Assigned N
Team Role Staff Role Staff Name Preceptor Status FTE FTE FTE ACTIVE Actions|
PRIMARY CARE PROVIDER PHYSICIAN PCMMStaff1 Active 1.00 0.10 0.90 0 Q
ASSOCIATE PROVIDER PHYSICIAN ASSISTANT (PA) PCMMStaff2 Active 1.00 0.10 0.90 ] 94
: . Not
i d : .
CARE MANAGER Not Assianed Active 1.00 Assigned 1.00 Q
: . Not
a; . h .
CLINICAL ASSOCIATE Not Assianed Active 1.00 Assigned 1.00 Q
. N Not
i d : .
ADMINISTRATIVE ASSOCIATE Not Assianed Active 1.00 Assigned 1.00 Q
SURROGATE ADMINISTRATIVE ASSOCIATE Not Assianed Active 1.00 Asshilgntwed 1.00 Q
. N Not
SURROGATE ASSOCIATE PROVIDER Not Assianed Active 1.00 Assigned 1.00 Q
SURROGATE CARE MANAGER Not Assianed Active 1.00 Nnt 1.00 QU
Assigned
. . Not
i d : 4
SURROGATE CLINICAL ASSOCIATE Not Assigned Active 1.00 Assigned 1.00 QU
. . Not
a h K
SURROGATE PRIMARY CARE PROVIDER Not Assigned Active 1.00 Assigned 1.00 Q
First | | Previous | | 1| | Next || Last Display |25 x| Records
tho Modol lickad bo tho T,

The Modify an Existing Position screen will display. The Current Staff Assignment
section will display Staff Name, Role, and Actual FTE. Click the Assign Staff button
to assign a staff member to the team role. The Search for Staff box displays.

Meodify an Existing Position

Team Profile:

Name: Care Type: Focus: Status: Assignments:
PCMMteam1 PRIMARY CARE Primary Care Only Active as of 3/27/2015 10:38 Open
 General —Team Pl
Team Role: = |SURROGATE CARE MANAGER =l ™ Team Lead

" Point of Contact - Administrative

Description: |
" Point of Contact - Clinical

Expected FTE: 1.00 —Patient Capacity

Position Capacity (Derived from the
deled Team Capacity or Modeled * 6
Capacity Override if applicable):

 Current Staff Assi

{Applicable to AP

Staff Name: (none) Position only)

Staff Role: (none)

T Allow Position Capacity Override

Actual FTE: (none) Available Capacity: 3Q

For future and past assignments, see staff timeline below.

Assigned ALL PENDING: 3
Assigned ALL ACTIVE: o
Assigned ALL Total: 3

Enter at least two characters of a last name for the staff member. Entering first or
middle names will narrow the search. Select a Staff Role from the drop-down list.
a. A terminated staff member is shown as “Separated” in the search results.
b. Total FTE column includes the sum of team assignments associated with the
staff member.
Click Search to display a list of staff names results. Click Cancel to cancel the
search.
Click the icon in the Select column to view the staff member’s profile. The Staff
Profile screen will display.
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Search for Staff

Last Name: * [PCMMStam3

StaffiRoke; First Name: |
RESIDENT (PHYSICIAN) hd -
Middle Name: [

PCMM Search Results

Showing 1 to 4 of 4 entries

[ Name [ Title [ Total FTE [ 5859
| PCMMStaff3 | | 0.02 |
First | | Previous | | 1 || Next | | Last Display [25 x| Records

Cancel

=

14. Click the calendar icon next to Unassignment Date field to change the
unassignment date (current date and time is displayed by default).

15. Choose an Unassignment Reason from the drop-down list.

16. Enter a number in the FTE field.

17.Click the Submit to assign the staff member as a Surrogate.

leam Prohile:

Name: Care Type: cus: & H Assignments:

PCMMteam1 PRIMARY CARE mary Care Only Active 015 10:38 P

Paosition Profile:

Team Role: SURROGAT

Name: PCMMSta2 Staff Role: RESIDENT (PHYSICIAN)
Title: Person Class:

inassignment Date:

urhssignment Reason: Requested by Staff member |

e ol
- =B

Modify or View Surrogate Staff Assignments

A surrogate receives notifications for a specified team role during a specified date range and
can act upon the notifications.

1. From the Position List, select the icon in the Actions column in the same row of the
Surrogate assignment to display the Modify an Existing Position screen.

e
. Not
Not Assigned X
SURROGATE CLINICAL ASSOCIATE Not Assigned Active 1.00 assigned || -0 Q
SURROGATE PRIMARY CARE PROVIDER PHYSICIAN PCMMSstaff3 Active 1.00 pssigned || 129 Q
First | | Previous | | 1 || Next || Last Show ntries

View the Model linked to the Team
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2. In the Staff Assignments Timeline section, choose a staff member and click the edit
(pencil) icon to view the Modify an Existing Position page.

New Assignment New FTE Entry

Bl Staff Assignment Timeline

Staff Name Staff Role Actual FTE Start Date End Date Reason Unassigned Action
MERQ, VANCE S PHYSICIAN 09/11/2015 15:10 f k|
FTE update: null 08/11/2015 15:10 ®

3. A message will display, indicating modifications may affect the preceptor
assignments. Click Confirm or Cancel.

Are you sure?

Edit Entry : Changing this staff
assignment may cause automatic
changes to related preceptor

assignments.
Confirm Cancel

4. Click the Search Staff button to assign a new Surrogate to the position.
5. Enter a different Assignment Date and/or a different Unassignment Date using

the calendar icons.

lTeam Protile:

Name: Care Type: Status:
PCHMieam1 PRIMARY CARE pri only Active as of 3/27/2015 10:38

Assignments:
Open

Position Profile:

Team Role: SURROG! Status: Activ

Staff Role: RESIDENT (PHYSICIAN)

om B

‘esh:07/30/2012 08:36

6. Click Submit, or Cancel to cancel any changes.
e A success message will display, and a user can view the new changes in the

View Surrogate Staff Assignments table.
e A user can also choose to delete the staff member from the list. Click the

Delete icon. A success message will display, and a user can view the new
changes in the View Surrogate Staff Assignments table.

Reconcile Team with Models

After creating a team or a team role on a team, a user can update the team profile with

other available models.
Note: The team must be active for the system to perform this action.
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Locate the desired team to reconcile. From the Modify an Existing Team screen, click
the View Positions & Staff Assignments link. The Position List screen will display.

Modify an Existing Team
View Positions & Staff Assignments [»
Team: PCMMteam1 Patient Capacity-
Station: CHEYENNE VAMC (£442) Assignment Status:  * & open  C Closed
Care Type: | CASE MANAGEMENT j Team Capacity: 12

Assigned: (]
Focus 1: |Infectious Disease ;[

Available: 200
Focus 2: [Please select... -]

Click the Reconcile with Models button to refresh the screen. If reconciliation took
place, a confirmation message will appear at the top of the screen. A delete icon will
appear in the Actions column for any team role that does not match the model. A
user can view the reconciliation results and the model linked to the team by clicking
the links at the bottom of the page.

Position List

[ The team was reconciled against the available models successquy.]

Team Profile:

Name: Care Type: Focus: Status: Assignments:

PCMMteam1 PRIMARY CARE Primary Care Only Active as of 8/1/2014 14:30 Open

Create a Position Reconcile with Models

Showing 1 to 10 of 10 entries

Filters:|Jilf ~ - - Adw
- Staff Staff Expected Actual Vacant =
) Team Role Role e Preceptor Status ‘ FTE FTE ETE Actions
P ADMINISTRATIVE . "
E [1] 8 . -
i ASSOCIATE Not Assigned Active 0.10 0.05 0.05 Q

Maintain a Team Model Configuration

This task is limited to users with specific permissions and allows a user to search for or
create a configuration a team model.

1.

HwN

Select Teams > Search Model Configuration from the main menu to display the
Search for/Create Model Configuration screen.

t~ Teams~ Rooms- Groups~ Staff~ Reports-~

i ListAll Teams

Search for Team
Create a Team
View/Adiust Modeled Panel Size Calculations

| Search Model Configuration .

Select the care type from the Care Type drop-down list.

If needed, select a focus from the Focus drop-down list.

Enter the name of a station in the Station text box or select a station name from the
list.
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5. Click Find to display a list of model configurations at the bottom of the screen. If no
configurations are found, a message will display.

Search foriCreate Model Configuration

@T\;pe: Ll PRIMARY CARE \

Focus: IAII =

Station: *

(Type in a few letters/code for the station - the dipop down
below will find all stations containing that letters/fode)
|CHEYENNE NHCU (#4420A4)
CHEYENNE VAMC (#442)

FORT COLLINS CBOC (#442GC)
GREELEY CBOC (#442GD)

IDES SHERIDAN VAMC (#442MB)
SIDNEY CBOC (#442GB)

Ca nce'

6. When a team profile is submitted and saved for the first time, the system will
automatically create the team roles defined in the Model Team Configuration. The
Model Team Configuration is established at the National level and can be overridden
if needed at the station level. It represents the required team roles as well as any
optional roles that normally exist for the team based on Care Type and Focus
(optionally).

e The system first will check for the existence of a Model Team Configuration
for the Team Care Type and the Team Focus for the station number a user is
logged into. If a Model Team Configuration does not exist for the Team Care
Type and the Team Focus for a station, the National Model Team
Configuration will be used.

o If there is a Model Team Configuration for Team Care Type and not the Team
Focus, the Model Team Configuration for the Team Care Type for the station
will be used. If there is not a Model Team Configuration for the Team Care
Type, the National Team Configuration Model will be used.

e If there is not a Model Team Configuration in existence at the National level
for a Team Care Type, there will not be any team roles automatically created.

¢ If a Model Team Configuration has been applied to the team, the results of
the Team Position creation will be displayed.

7. An alert will be generated and sent to each recipient when a Team is created
notifying the user that the Model Team Configuration for a team was
created/updated in the Alert Rules for additional information on alert types and who
they are sent to.

8. A user will have the ability to navigate to the current Model Team Configuration
applicable to the team.

Note: Any team roles created by the System will appear in the Team Configuration List
along with any team roles created by a PCMM Web user.
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Create a Role for a Team Model Configuration

A user can create a new model role for a model team:

1.

Select Teams > Search Model Configuration from the main menu to display the
Search for/Create Model Configuration screen.

Home Patient- Teams- Rooms- Groups- MNon-VA Providers~
> PCMM Home [> BRI
Search for Team

Create a Team

Search for VA Staff

Select the Care Type, Focus, and Station. Select a Role from the Role drop-down
list.

Check the Required check box if the role is to be required for the team.

Click the Yes button to notify the PCMM Coordinators of the change. No is selected
by default.

Click Submit to continue, Cancel to cancel. A confirmation message will display.

Calculate Model Panel Size - Selection of Care Type

1.

1.

2.

Select Teams > View/Adjust Station Modeled Capacity Calculation from the

main menu to display the Model Panel Size Calculator — Selection of Care Type
screen.

¢ Note: This action and menu option is limited to specific users.
Teams~ Rooms~ Groups~ Non-VA Providers~

List All Teams
Search for Team

Create a Team

| View/Adjust Station Modeled Capacity L’:a\culatimﬂ
Search Model Configuration
Search for VA Staff

Select a care type from the Care Type drop-down menu.
e Select the Primary Care type to display the Calculate Model Panel Size -
Primary Care Worksheet screen.
e Select any other care type to display the Model Panel Size Calculation -
Adjustment of Model Capacity screen.
Click Submit to continue, Cancel to cancel.

Model Panel Size Calculation - Selection of Care Type

Station: CHEYENNE VAMC (£442)

Care Type: = [PRIMARY CARE - HBPC =l
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Calculate Model Panel Size - Primary Care
Worksheet

A user can calculate the model panel size for a Primary Care team through the Primary Care
Worksheet screen.

If a user has selected the Primary Care type from the View/Adjust Modeled Panel Size
Calculator screen, the Calculate Model Panel Size — Primary Care Worksheet screen will
display.

The data is displayed in a table with two columns: Measure and Value. The last column lists
the final Adjusted Model Panel Size.

Note: This action and menu option is limited to specific users.
In addition, a user can view information by clicking the toggle control for the tables below:

View Primary Care Intensity Based Adjustment
View Support Staff per PC FTE Based Adjustment
View Rooms per PC FTE Based Adjustment

View Modeled Panel Size Change History

[> PCMM Home [> View/Adjust Modeled Calculated Capacit

o Model Panel Size Calculation - Worksheet for Primary Care Teams

Modeled Panel Size Calculation for Primary Care for Station CHEYENNE VAMC (#442)

Measure Value

Base Model Panel Size 1200
Adjustment for Primary Care Intensity 120
Adjustment for Rooms per PCDPC FTE -60
Adjustment for Support Staff per PCDPC FTE -30

" # View Primary Care Intensity Based Adjustment

" View Support Staff per PCDPC FTE Based Adjustment

‘ View Rooms per PCDPC FTE Based Adjustment

‘ View Modeled Panel Size Change History

View Primary Care Intensity Based Adjustment

The table in this section displays a summary of calculation results, including measure,
value, intensity ranges and their effect on Model Panel Size, and the Adjustment of Modeled
Panel size in percent. An icon (green check) displays at the end if the percentage is within
range.
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B View Primary Care Intensity Based Adjustment

Summary of Calculation Results

Measure

Value |

Primary Care Intensity Score 2.00

Intensity Ranges and their effect on Model Panel Size

ity Range

to

Panel Size (Percent)

0.00 and less than 0.60

10.00

0.60 and less than 0.70 7.50
0.70 and less than 0.80 5.00
0.80 and less than 0.90 2.50
0.90 and less than 1.10 0.00
1.10 and less than 1.20 -2.50
1.20 and less than 1.30 -5.00
1.30 and less than 1.40 -7.50

S

View Support Staff per PC FTE Based Adjustment

The table in this section lists the Active Primary Care teams for the station with their PC and

Support Staff Team Positions. Table data includes Team name, Support Staff Team
Positions, Total Team Support Staff FTE, Primary Care Provider Team Positions, and Total

Team Primary Care Provider FTE.

e Click a team name link in the Team Name column to open the Modify an Existing

Team screen for that team.

e Click a team role link in the Support Staff Team Positions column to open the
Modify an Existing Position screen for that team role associated with the team.

e Click a Primary Care team role link in the Primary Care Provider Team Positions

column to open the Modify an Existing Position screen for that Primary Care team

role associated with

the team.

B View Support Staff per PCDPC FTE Based Adjustment

Active Primary Care Teams - Primary Care and Support Staff Team Positions

B Support Staff Team Total Team Support Primary Care Provider Team Total Team Primary Care
Positions Staff FTE Positions Provider FTE
ASSOCIATE PROVIDER : 0.01
FTE
AC team01 MAS CLERK : 0.30 FTE 0.51 PRIMARY CARE PROVIDER : 0.15 FTE 0.15
CLINICAL ASSOCIATE : 0.20
FTE

Summary of Calculation Results

Measure Value
Total Support Staff FTE 24.55
Total Primary Care Provider FTE 14.53

Support Staff per PCDPC FTE Ranges and their effect on Model Panel Size

Support Staff per PCDPC FTE Range Between ..

to Modeled Panel Size (Percent)

0.00 and less than 1.20

-10.00

1.20 and less than 1.40 -7.50
1.40 and less than 1.60 -5.00
Z

1.80 and less than 2.20 0.00
2.20 and less than 2.40 2.50
2.40 and less than 2.60 5.00
2.60 and less than 2.80 7.50

2.80 onwards .. 10.00

At the bottom of the table are displayed the Summary of Calculation Results, the associated
table with measure and value columns, and the Support Staff per PC FTE Ranges and their

effect on Model Panel Size.
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View Rooms per PC FTE Based Adjustment

The table in this section displays the Active Primary Care Teams with Room Assignments
data with the following columns: Team Name, Examination Room Assignments, Interview

Room Assignments, and Total Room Assignments for the team.

Team screen for that team.

an Existing Room screen.

Click a team name link in the Team Name column to open the Modify an Existing

At the bottom of the list is displayed the Institution Totals (FTE)

Click on an Examination Room Assignments link, if available, to go to the Modify

At the bottom of the table are displayed the Summary of Calculation Results, the associated

table with measure and value columns, the Total Rooms per PC Provider FTE, and the

Adjustment. The last table displays the Rooms per PC FTE Ranges and their effect on Model
Panel Size: the columns displayed are Rooms per PC FTE Range Between... and Adjustment

to Modeled Panel Size in Percent.

[ B View Rooms per PCDPC FTE Based Adjustment

Active Primary Care Teams with Room Assignments

Interview Room

Total Room

for the team

Team Name

g
E}

AC team01

i [t
==
=]
& 1=

H
=}
=3
=

H
=}
=
I

cooo
i
5585

0.40 FTE

Summary of Calculation Results

Measure

Value

Total Examination Rooms FTE - Assigned to Primary Care Teams

4.13

Total Interview Rooms FTE - Assigned to Primary Care Teams

1.60

Total Rooms FTE - Assigned to Primary Care Teams

5.73

Total PCDPC FTE

Rooms per PCDPC FTE Ranges and their effect on Model Panel Size

14.53

2.00 and less than 2.75

-2.50

Rooms per PCDPC FTE Range Between .. Adjustment to Modeled Panel Size (Percent)

2.75 and less than 3.25

0.00

3.25 and less than 3.75

2.50

3.75 onwards ..

5.00

View Modeled Panel Size Change History

The compilation table in this section displays the following columns: Model Size, Start Date,

End Date, Primary Care Intensity, Intensity Based Adjustment, Total Support Staff FTE,

Total PC FTE, Support Staff per PC FTE, Support Staff Based Adjustment, Total Rooms FTE,
Rooms per PC FTE, and the Rooms Based Adjustment.

= View Modeled Panel Size Change History

Model Start
Size Date

End
Date

Primary
Care
Intensity

Intensity
Based
Adjustment

Total
Support
Staff
FTE

Total
PCDPC
FTE

Support
Staff
Per
PCDPC
FTE

Support
Staff Based
Adjustment

Rooms
Based
Adjustment

9/26/2014
11:27

Onwards

2.00

-120

24.65

14.64

1.68

-30

-60

9/18/2014

11:00

9/26/2014
11:27

2.00

-120

24.64

15.62

-60

-60
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Calculate Model Panel Size -Adjust Capacity

A user can calculate the model panel size for a team other than a Primary Care team
through the Model Panel Size Calculation - Adjustment of Modeled Capacity screen.

If another care type other than the Primary Care is selected from the View/Adjust
Modeled Panel Size Calculator screen, the Model Panel Size Calculation - Adjustment of
Modeled Capacity screen will display.
1. The Station and Care Type is read-only.
2. Enter a number for the Specify Modeled Capacity field (the most current number
is the default).
3. Click Submit to continue, Cancel to cancel. A success message will display.

[> PCMM Home [> View/Adiust Modeled Calculated Capacity

9 Model Panel Size Calculation - Adjustment of Modeled Capacity

Station: CHEYENNE VAMC (#442)

Care Type: [MENTAL HEALTH =l
Specify %
Capacity: ||1E)UO

View Modeled Size Change History

4. A user can view the Modeled Size Change History by clicking the toggle control to
display the table data. The table contains three columns: Model Size, Start Date and
End Date, if available. This is a read-only table.

[» PCMM Home [» View/Adjust Modeled Calculated Capacity

Model Panel Size Calculation - Adjustment of Modeled Capacity

Station: CHEYENNE VAMC (#442)

Care Type: *  [MENTALHEALTH =l

Specify deled
Cap:

odeled .+ [foe

[ Model Size [ Start Date | End Date |

E View Modeled Size Change History

| No records to display .. ‘

Update Primary Care Intensity

A user with the role of National Coordinator can update the primary care intensity score for
a station. This enables the modeled team capacity calculations at a station and team level to
be adjusted as needed.

1. From the main menu, select Teams > Update Primary Care Intensity from the
main menu to display the Update Primary Care Intensity screen. The station a
user is currently signed into appears in the Station field and is read-only.

Update the value in the Primary Care Intensity field (X.XX format).

Click Submit to save the change or Cancel to return to the PCMM Web home page
without saving the change. A confirmation message will display.

W N

Note: If the Primary Care Intensity is changed, individual team modeled capacities may be
automatically changed by the system.
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PATIENT MANAGEMENT

Assign a Patient to a Team

A patient can be assigned to a team from the Patient Profile screen.

1. From the Patient drop-down menu, select Search for Patient to display the Search
for Patient screen.

Home Fatent- Teamss

Search for Patient

2. Enter the following search criteria:

e Enter the first initial of the last name, plus the last 4 digits of a social security
number.

e Enter the Social Security number (complete in xxx-xx-xxxx format) in the
SSN text box.

e Enter the patient’s last name in the Last Name text box.

e Enter the patient’s first name in the First Name text box.

e Click Find to display the patient information or a list of patients in the lower
part of the screen that match the search criteria.

Note: A user must enter at least the first initial or last 4 digits of SSN, last name,
first name OR full SSN to execute a Patient Search.

Patient-Centered
Management Module

PCMM

This is a TEST environment. Do NOT use or enter real Patient Data.

Home Patient~ Teams~ Rooms- Groups- Staff+ Reporis~ Alerts~ Change Station Help~ Reference~

[> PCMM Home [> Patient Search

9 Search for Patient
First Initial of Last Name -
+ Last 4 digits of SSN:  [51111 Last Name: |PCMMpatientl
SSN: [111-11-1111 First Name:

Find Find in VistA

e If patient record is labeled as Sensitive Patient, the SSN and DOB are
masked.

e If the system returns more than the maximum number of records allowed,
the complete list of records will not display. A user can filter the search
criteria further (described below), or search for the patient in VistA.

e The system will display the Perform Batch Actions button at the bottom of the
search results list.

Note: View the Search for a Patient section for a further details on how to search for a
patient.
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3. Select the patient name link to display the Patient Profile screen.
4. In the View Team Assignments section on the Patient Profile, click the Assign
button to display the Search for Team box.

Patient Profile

There are no team assignments to display.

Name: PCMMpatient1l SSN: 111-11-1111
Gender: Male Birth Date: 01/01/0000

City: CHEYENNE State: WYOMING

Phone:

i View Team Assignments l
1 Current Assignments O Historical Assignments
. A Care Last Last Encounter Direct Care -
SRt = Type FoEms S S Inactivation Encounter Provider Provider LEbrm

=)

5. Enter a team name in the Name field or click the Search button, to search for a
team. Select the Entire Team link to assign the patient to the team or select the
available position link (e.g., Associate Provider).

Search for Team

Name: [PCMM

Showing 1 to 4 of 4 entries

Filters: [@n =] [an = Janx
Tm':rg‘v';:;ﬁ;fare . Care Type Focus Station Team Capacity | ACTIVE | PENDING 2‘;‘;}';2‘::
‘Capacity Override Total Total

Py RY CARE Primary Care Only 442 204 6 0 3 3

‘ Entire Team - PCMMstaffl i 0 3
'ASSOCIATE PROVIDER - PCMMstaff2 0 [}

PCHMMTeam2 [MENTAL HEALTH [ Geriatric [442 [o [s0 0 0 50

PCMMTeam3 [ PRIMARY caRE | Gertatric Primary care  [442 [o [ Mo override |0 [} 0
Entire Team 0 0

PCMMTeam4 [PRIMARY CARE [Post Deployment Care 442 [o [Mo override |0 [} [
Entire Team 0 0

First | | Previous | | 1 | | Next | | Last

Display |25 | Records

Cancel

A

6. If assigning to a Primary Care Team Care Type, a confirmation message displays to

indicate the patient is successfully assigned to a team. For other Primary Care types
(e.g., Mental Health, Community Care), the Team Assignment displays with

additional steps.

7. Accept the default current date or enter a date for the Effective Date field. The

effective date must be greater than the team’s Active Date and cannot be a future

date.

8. In the Assign to section, select the check box beside the appropriate staff member
to assign the staff member to the patient. The Mental Health Care Type is used as an

example.
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Team Assignment
Team: * PCMMTeamMental Health

Effective Date: = ID?.‘”ZQ.-QMS 10:42 EEE|

I (MHTC) PSYCHIATRIST - PCMMStaff, Member -]

Assign to:

=

9. Click Submit to assign the patient to the team. A confirmation message will appear
if the assignment was successful. Click OK to continue.

The patient 'PCMMpatient1’ is now assigned
to the team '‘PCMMteam1'.

ok

£

10. Patient assignments to Primary Care teams will have an initial status of pending until
a qualifying encounter is found (within last 60 days). The effective date of the
Pending assignment will default to the current date and time the assignment is
entered. When the system identifies a qualifying encounter, the status will update
from Pending to Active with an effective date equal to the qualifying encounter date
(at midnight for those assignments entered before the appointment and real-time for
those entered after the completed encounter if within the last 60 days). For all other
care types, the initial status will be Active and the Effective Date will be the date
entered during the assignment.

¢ A patient with a Date of Death (DOD) is not allowed to be assighed to a team.

e An assignment status will be Pending when initially assigned to a PACT, and will
remain pending until a completed qualifying teamlet encounter is found. Then,
the assighment status converts to Active. If the patient is assigned to a non-PC
team, the entered assignment will be active.

e The patient’s PACT assignments will be evaluated enterprise wide to determine if
an active PACT assighment exists in another 3-digit code station.

e A patient can be assigned to more than one non-primary care team.

e The assignment will occur at the Team level, except in the case of a team with a
Purpose of Primary Care. All active roles on the team will inherit the team
assignment regardless of whether it is staffed or not. PCPs and/or Associate
Providers on the team will be shown and a user will be able to select current and
active PCP or Associate Provider for patient assignment.

e All active roles on the PACT team will inherit the team assignment regardless of
whether it is staffed or not.

o Associate Providers may be added to the PACT and a user will be able to
assign specific patients to each AP role.
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The Assignment Effective Date is defaulted to the current date and will allow a
user to override it, but not prior to the team’s creation date or last team
discharge date, whichever is latest.

If the team is closed, assignment is not allowed. Teams Closed for Assignment
will not appear in the Team Search results list.

If the team has reached its allowed patient capacity, a warning message states
that the allowed patient capacity has been reached; however, and the
assignment can continue.

If the team has reached its overridden maximum patient capacity, a warning
message will be displayed to indicate the maximum allowed patient capacity has
been reached and the assignment can continue.

Assigning Patients to a Primary HBPC Team:

HBPC does not have pending status. HBPC assignments immediately change to a
ACTIVE status when assigned to a patient.

If the patient has a HBPC team assignment and the user tries to assign a PACT
team, the HBPC assignment is inactivated and the PACT assignment goes to
PENDING unless a valid teamlet encounter is found which will disposition the
PACT assignment to ACTIVE.

If the patient has a PENDING or ACTIVE PACT assignment and the user tries to
assign a HBPC team, the PACT assignment will be dispositioned to either
INACTIVE or CANCELED and the HBPC assignment goes to ACTIVE.

The user must use the “mass reassignment” function to transfer multiple patients
from one HBPC team to another HBPC team.

HBPC team assignment for a single patient from one HBPC team to another HBPC
team, the user must unassign the patient from one HBPC team and then assign
the patient to the other HBPC team. The “Assign” button process will not work for
HBPC teams if the user is trying to reassign the patient to another HBPC team
since PC - HBPC care type does not allow a patient to have more than 1 HBPC
team assignment within the same 3-digit station code. Therefore using the Assign
function will not work and will continually give the user an error.

Search for a Patient

When searching for a patient, a user can only view patient information on a need-to-know
basis. The role assigned to the user dictates the patient information they are allowed to
view. Typically, a user is restricted to viewing patient information only for those patients
assigned to the station or stations that has/have been assigned to their User ID.

Note: An employee cannot view their own data.

1.

From the Patient drop-down menu, select Search for Patient to display the Search
for Patient screen.

D pOMIM SE-EII_'Sh for Patient

Home Patent- Teams-

2. Enter the following search criteria:

November 2015 PCMM Web User Guide 54



e Enter the first initial of the last name, plus the last 4 digits of a social security
number.

e Enter the Social Security number (complete in xxx-xx-xxxx format) in the
SSN text box.

e Enter the patient’s last name in the Last Name text box.

e Enter the patient’s first name in the First Name text box.

e Click Find to display the patient information or a list of patients in the lower
part of the screen that match the search criteria.

Note: A user must enter at least the first initial or last 4 digits of SSN, last name,
first name OR full SSN to execute a Patient Search.

Patient-Centered
Management Module

PCMM O

This is a TEST environment. Do NOT use or enter real Patient Data. |
il J

Home Patient~ Teams- Rooms- Groups- Staff- Reports- Alerts- Change Station Help- Reference-

[> PCMM Home [> Patient Search

9 Search for Patient
First Initial of Last Name -
+ Last 4 digits of S§N:  [S1111 Last Name: |PCMMpatientl
SSN: [111-11-1111 First Name:

Find Find in VistA

e If patient record is labeled as Sensitive Patient, the SSN and DOB are
masked.

e If the system returns more than the maximum number of records allowed,
the complete list of records will not display. A user can filter the search
criteria further (described below), or search for the patient in VistA.

If the system cannot find a patient:

3.

4.

If the system cannot find a patient that matches the criteria entered, the following
message will display: “No matches found for the criteria entered. Validate or expand
your search criteria.” Click Close to exit out the message box. The system will
display an additional Find in VistA button. VistA requires at least three letters of the
last name, OR the full SSN, first name, and Date of Birth to perform a search. Enter
the search criteria and select the Find in VistA button.
Note: Ensure each PCMM Web user has VistA privileges for the station(s)
they have access to in PCMM Web. If not, an error may display.
The screen will refresh with the VistA results displayed. If no records match criteria,
a message will display. Validate or try the search criteria again.
To add the VistA patient, select the Name link which navigates to the Patients Profile
screen.
Once a patient is selected, the system will check to see if the patient is:
e A known patient to PCMM Web for the local station (no further action is
require)
e A new patient to PCMM Web.
e If the patient record cannot be imported into PCMM Web, a message will
display.
Choose Select to validate the patient record; the Patient Profile is displayed.
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Note: Once a patient is pulled into PCMM Web from VistA, the patient will no longer appear

in the VistA search results, only in the PCMM Web search results.

View or Modify a Patient Profile

A user can view or modify a patient’s profile on the Patient Profile screen.

1. From the Patient drop-down menu, select Search for Patient to display the Search

for Patient screen.

o =

PO Seal;v_gh for Patient

2. Enter the necessary data to narrow the search and click Find to display the patient

information or a list of patient names.

PCMM

Management Module Parent: VISN 15

}) Patient-Centered Station: PCMMstation! (#442)  User Name: PCMMuser1

This is a TEST environment. Do NOT use or enter real Patient Data.

Home Patient- Teams- Rooms- Groups- Staff- Reports- Alerts- Change Station Help- Reference-

[> BCMM Home [> Patient Search

e Search for Patient

First Initial of Last Name

+ Last 4 digits of SSN: S1111 Last Name: |PCMMpatient1
sSN: [111-11-1111 First Name: [

Find in VistA

3. Click on a patient name link in the PCMM Search Results to display the Patient

Profile screen.

P MM q Patient-Centered
lanagement Module
This is a TEST e . Do NOT use or enter real Patient Data. D

Home Pafient- Teams- Rooms- Groups- Staffi- Reports~ Alerts~ Change Staion Help~ Reference-

[> PCMM Home > Patient Search

(7] Search for Patient
First Initial of Last Name
+ Last 4 digits of SSN: [SLL11 Last Name: [PCHMMpatientl
ssN: [rir-ii-1iin First Name:

Find in VistA

PCMM Search Results

Display [25 =] Records

[ ssN [ Gender | DateofBirth | DateofDeath | City | State |
BCMMpatientt | [111-13-1111] mMale | o01/01/0000 | | crevenne [wyoming|
[101-00-0001] male | o02/02/1966 | [FLowerver|  ea |

First | | Previous | [1] | Next | | Last

The Patient Profile screen displays:

Patient Demographics

Team Assignments for the Patient
Multiple Primary Care Provider Requests
Active Non-VA Providers

Inactive Non-VA Providers History

Panel Placement Requests
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From this screen, a user can:

Assign, and unassign a Patient to or from a team (if a user has permission)
Reassign the direct care provider

Update/Review a Patient's Multiple PCP Requests

View/Search/Assign for an active Non-VA providers

View/Create PACT Panel Requests

PCMM Home [ Search b Patient
(2] Patient Profile

SSN: 11

Birth Date:
State:

= View Team Assignments

5 Care 2 : End Auto Last Direct Care
Beation | EXsam| ivype | [Focue ) [[Satm) i Start N (2 | Ranion Inactivation Encounter Provider acthm
The
= Multiple PACT Requests
Status Status Date Receiving Station Name Reason Action

There are no Multiple PACT Requests to display.

* View Active Non-VA Providers
% View Inactive Non-VA Providers History

# View Panel Placement Requests

Assign Patient to a PACT Team

The following steps explain how to assign a patient to a PACT Team.

1. To assign the patient to a team, navigate to the Patient Profile screen. In the View
Team Assignments section, click the Assign button to display the Search for Team
box.

2. Enter a team name in the Name field or click the Search button, to search for a
team. Select the Entire Team link to assign the patient to the team.

¢ Note: If Entire Team is selected, this assignment will be inherited by all
Teamlet team roles, with an explicit assignment to the PCP.

Search for Team
Name: [FCMM
Showing 1 to 4 of 4 entries
Filters: [am =l [a@n = [z
Tea'l','rg‘v'i)(;;er&fa'e 8 Care Type Focus Station Team Capacity | ACTIVE | PENDING “{‘:‘;a"?:;’t':
Capacity Override Total Total e

P RY CARE Primary Care Only 442 204 6 0 3 3

Entire Team - PCMMstaffl 0 3

ASSOCIATE PROVIDER - PCMMstaff2 0 o
PCMMTeam2 [MENTAL HEALTH [ Geriatric [442 [o [s0 [} 0 50
PCMMTeam3 | PRIMARY CARE | Geriatric Primary Care 442 [o [ Mo override |0 [} 0

Entire Team 0 0
PCMMTeam4 [PRIMARY CARE [post-Deployment Care _[442 [o [No override |0 [ 0

Entire Team 0 0
First | | Previous | | 1 | |Next | Last Display [25 x| Records

A
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3. Click Submit to assign the patient to the team. A confirmation message will appear
if the assignment was successful. Click OK to continue.
e Note: Depending on the Team Care Type (e.g., Mental Health), the Team
Assignment box displays with the option to assign staff members.
4. Once the patient is assigned, a confirmation message is displayed indicating the
assignment was successful.

The patient 'PCMMpatient1’ is now assigned
to the team 'PCMMteam1'.

4

5. The assignment has been made and the assignment information now populates the
View Team Assignments section. The patient will need a valid encounter with any
member of the teamlet except the Administrative Associate to flip the Status of the
PACT team assignment from PENDING to ACTIVE.

6. When a valid encounter is detected for the patient, the following occurred for the
PACT assignment on the View Team Assignments section on the Patient Profile
screen.

e Status Column now displays ACTIVE

e Start date column now displays the earliest encounter date

e Last Encounter column now displays the most current encounter

e Direct Care Provider now displays the most current encounter with the care
provider

7. Assign a patient to another PACT Team at another facility within the same 3-digit
station code. Repeat steps 1-4.

8. After the assignment process the patient has two PACT team assignments, one in
ACTIVE status and the other in PENDING status. If an encounter is detected with a
teamlet member of the PENDING team assignment, this team assignment will
automatically flip to ACTIVE and the ACTIVE team assignment will become
INACTIVE.

9. Multiple PACT team assignments per patient are allowed within PCMM Web, providing
the following criteria is meet:

e FEach patient is allowed to have only one ACTIVE and one PENDING PACT
assignment simultaneously within the same 3-digit station code to include all
of the substations at any given time. The PENDING PACT assignment can only
be generated after an ACTIVE assignment exists.

e Each patient is allowed to have more than one ACTIVE PACT team
assignments across the enterprise ONLY if there is an overall APPROVED
Multi-PACT Request that is approved by all 3-digit stations holding a current
ACTIVE PACT assignment as well as the station requesting the new PACT
assignment.

Encounter Date

When assigning a patient to a new PACT team and the user has clicked the Submit button,
PCMM Web will immediately search for any valid encounters in VistA within the last 60 days
with any teamlet member to include PCP, Care Manager, Clinical Coordinator, and AP, if a
patient is assigned to the AP. If an encounter is found, the Last Encounter date column on
the Patient and Team Profiles will be updated to the date of the encounter and the patient’s
PACT team Status “flips” automatically to ACTIVE.
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NOTE: The Administrative Associate does not count since the staff member cannot enter

encounters.

For an existing ACTIVE PACT assignment, if an encounter has occurred within the past 24

months with any member of the PACT, then the Last Encounter date column on the Patient
and Team Profile will be updated. This date will update each time a patient has a valid
encounter with one of his PACT teamlet members.

For a PENDING PACT assignment, if the assignment is in PENDING status and a valid
encounter has been detected within the past 60 days, the Last Encounter Date and the Start

Date of this team assignment will be set to the date of this encounter. This will cause the

team Status to “flip” to ACTIVE.

Unassign a Patient from a Team

A patient can be unassigned from a team from the Patient Profile screen.

1. In View Team Assignments section of the Patient Profile screen, view the list of

teams the patient is assigned or has been unassigned.

2. Click the Unassign Patient from a Team icon (red "X") in the Actions column.
e Note: To view a description of the icon, move the mouse cursor over the

icon.

Home Patient~- Teams- Rooms- Groups~

Staff~ Reports~ Alerts~ Change Station Help- Reference~

[» PCMM Home [> Patient Search [> Patient Profile

(2]

Patient Profile

VAMC (#447) PCMMteam2

CHEYENNE PRIMARY
VAMC (£442) PCMMteam3 CARE

; 07/07/2014 = 07/07/2014 -
Care Only Inactive 08:0 8:00 Provider Change

Primary | e 07/14/2014  07/14/2014

Care Only 08:00 08:00 Provider Change

07/07/2014
08:00

07/14/2014
08:00

Name: PCMMpatientl SSN: 111-11-1111
Gender: Male Birth Date: 01/01/0000
City: CHEYENNE State: WYOMING
Phone:
E View Team Assignments
" C Last Direct Care .
Station Team T Focus Status Start End End Reason TEr e T Eros P Action
CHEYENNE PRIMARY Primary ; 07/16/2014 07/16/2014 @
VAMC (#442) PCMMteam1 ™0 CareOny  Active e i PCMMprovider| Q
CHEYENNE PRIMARY Primary Q

q

3. Once clicked, the Confirmation warning box displays to verify whether to unassign
the patient from the team. Click OK to display the Team Unassignment for: Team

name dialog box or Cancel to return to the Patient Profile.

[

A Are you sure you want to unassign the patient?

Warning: Do not unassign if you plan to reassign this patient to another
PACT team. Please enter the pending assignment for the new PACT and the
system will disposition assignments accordingly.

4
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4. In the dialog box, select a value from the Reason drop-down menu.

5. Either accept today's default date or enter a new date in the Effective Date field.
The effective date cannot be before the current assignment date and cannot be a
past date.

6. Click Submit to save the data, or Cancel to return to the screen without saving the
information.

Team Unassignment for: PCMMteam1

Reason: * |Provider Change |

Effective Date: = [09/19/2014 09:54 Gt

7. Click Submit to display the Login to VistA with access/verify codes screen if not
logged into VistA during the session. A user enters the access codes in the fields and
click Submit. Click Cancel to return to the previous screens.

8. The system will display a confirmation message. Click Close to exit.

Verify the unassignment:

To view the unassigned patient to the team, navigate to the Team Profile screen. In the
View Patient Assignments section with the Current Assignments radio button selected,
the patient deleted no longer displays. Select Historical Assignments radio button and the
following information displays:
e Status column displays CANCELED for the current team status
o PENDING status goes to CANCELED
o ACTIVE status goes to INACTIVE
¢ End date column displays the date and time the unassignment was made
e End Reason column displays the selected reason
e Actions column displays three options:
o Revert assignment to active
o View patient assignment history
o Convert assignment to cancel. This action is permanent and cannot be
undone

Reassign a Patient to Team Role (Position)

A user can reassign a Direct Care Provider associated with a patient.

1. In the View Team Assignments section of the Patient Profile screen, click the
pencil icon in the Action column to display the Reassign position for Team box.

2. Select the calendar icon next to the Effective Date field to select a new date or
accept the current default date. The effective date cannot be before the current
assignment date and cannot be in the past.

3. In the Assign to drop-down, select the care provider to assign to a patient. Choose
Entire Team if the patient is assigned to a team with a purpose of Primary Care, as
they can only be assigned at the team level. If the patient is assigned to a team with
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a purpose other than Primary Care, the system will display current and active PCP or
Associate Providers. Click Submit.
4. A confirmation message displays indicating that team role reassignment was
successfully.
5. In the View Team Assignments section, the Direct Care Provider is updated to reflect
the recent reassignment.
e To view the patient assignment history associated with any team, click the
magnifying glass icon in the Action column to display the Timeline history
window.

Reassign a Patient to a Team

On the Patient Profile screen in the View Team Assignments section, the user can reassign a
patient to a team by utilizing the same Assign process. This applies to both PC and Non-PC
teams.

Note: This process only applies to a single patient. To reassign more than one patient at a
time, the user will use the Perform Batch Operations process that allows two or more
patients to be moved.

PC Teams ONLY - Revert INACTIVE assignment to ACTIVE.

1. In the View Team Assignments section of the Patient Profile screen, click the
revert icon in the Action column to display the Reassign position for Team box.

E View Team Assignments

Direct
Care Action
Provider

Last

Care ito
Inactivation Encounter

Type Focus Status Start End End Reason

Station Team

ELEXENTE mad B03016 PCP PRIMARY Primary

. 02/11/2015
) change test CARE  Careonly  Pending 14:33 X[

PRIMARY  Primary

07/18/2014 07/18/2014 " 07/18/2014 P
CARE  Care Only Provider Change 16:21 - a

VAMC LS*Yellow*Team Inactive 16:21 16:21

CHEYENNE
cmg *ACPACT=  PRIMARY n 07/18/2014 01/09/2015

(\f;r;lg] fer e Academic  Canceled o s Error Q

CHVEX;!NE PRIMARY Primary

S*Green*Tea . 01/09/2015 | 02/11/2015 .
LS*Green*Team - pe Care Only = Canceled 10:34 14:32 Provider Change Q

(#442)
General
CHEYENNE r
- MENTAL  Outpatient
(g SIS T Mental

B 08/04/2014 BISCH,
Active 1423 X [a

e PCMM Web will allow the user to revert an INACTIVE PACT assignment back to its
previous ACTIVE status and retain the previous ACTIVE team information, if
necessary. This will allow the assignment to the PACT team to bypass the qualifying
encounter interrogation and to automatically revert back to Active. This functionality
is only available for the latest INACTIVE assignment to the PACT team.

e The ‘revert’ icon cannot be used to reactivate the latest INACTIVE assignment back
to ACTIVE by removing the End Date if the patient was assigned to another PACT or
HBPC team after the assignment was inactivated. A business rule prevents team
assignments from overlapping. If another PACT/HBPC team was assigned after the
inactivated team needing to be re-activated, then an overlap in the timeline history
occurs and the system will prevent this action. For example, Team A unassigned on
8/1/15, then assigned to Team C on 9/1/15. Team A cannot be reverted because
now the timeline has another entry for Team C and Team C’s Start Date is after
Team A’s End Date. Team C’s Start Date cannot be removed from the timeline
history table to allow the revert to occur.
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2. The user is prompted to confirm the action to revert the INACTIVE assignment. Click
Confirm.

Are you sure?

Revert assignment to active?

Cancel

3. A confirmation message is displayed. Click Close to display the Patient Profile

screen.

4. The INACTIVE PACT assignment is now displayed as ACTIVE with all of the previous

ACTIVE team assignment information. The End Date and End Reason have been

removed and the Last Encounter date remains the same.

E View Team Assignments

Station

CHEYENNE
VAMC
(#442)

CHEYENNE

CHEYENNE
VAMC
(#442)
CHEYENNE
VAMC
(#442)

CHEYENNE
VAMC

Laaady

Team

Ls*Yellow*Team

mad B03016 PCP
change test

cmg *ACPACT=
442

LS*Greei

n*Team

LS*MH*Team2

Care

= Focus Status start End

PRIMARY Primary Care ) 07/18/2014

CARE nly G 16:21

PRIMARY Primary Care o = 02/11/2015

CARE only ending 14:33

PRIMARY 07/18/2014 01/09/2015

WY Academic  Canceled 713/ Sl

PRIMARY Primary Care 01/09/2015 | 02/11/2015
Iy Canceled 10:34 14:32

General
MENTAL  Outpatient .. = 08/04/2014
HEALTH _ Mental 14:23

End Reason

Error

Provider Change

Inactivation

Direct
Care
Provider

Last
Encounter
07/18/2014

16:21 TRUDY B

BISCH,
MARLA A

CERNOTA,

Action
x a
b S-S

PC Teams ONLY - Convert an INACTIVE assignment to CANCELED

PCMM Web will allow the user to convert the Status of an INACTIVE PACT assignment to
CANCELED which will allow the user to then reassign the patient to the needed team and

team role.

5. In the View Team Assignments section of the Patient Profile screen, click on the

cancel icon under the Actions column. Since CANCELED assignments are not

considered when interrogating for valid encounters on more recent assignments by

PCMM Web, this will allow the user to reassign the patient to the needed PACT team

and team role which will create an ACTIVE assignment. This functionality is only
available for INACTIVE PACT assighments.

Note: If the encounter date for the INACTIVE assignment is more than 30 days old, then a

new encounter would be required even if the assignment was converted to CANCELED and

the patient reassigned.

6. Click the convert icon in the Actions column.

B View Team Assignmenis

Station

CHEYENNE

SIDNEY
CBOC
(#442GB)

SIDNEY
cBOC
(#442GB)
CHEYENNE
VAMC
(#442)
CHEYENNE
VAMC

(#442)

Team

LSTPACT
Training*Team

LS*Silver
PACT"Team

LS*SPEC*Team

CHEY12 TCM -
OLD OEF TEAM

LS*MH*Team

Care
Type

PRIMARY

PRIMARY
CARE

NON-PC
SPECIALTY
(MED/SURG)

TRANSITION
AND CARE

Focus

Primary Care

Primary Care
only

CARDIOLOGY

Transition
and Care

MANAGEMENT Management

MENTAL
HEALTH

Inpatient
Treatment
Mental
Health

Status Start -
Tnactive 03/23/2015 03/27/2013
Canceled 03f2215f123‘]15 03%286:/‘528015

Active 03-/'0276:/'32;]15

Active 03/‘()275:/'2291315

Active U3f02;5:/'22;115

End Reason

Provider Change

No longer Needed

Auto

Last

Direct
Care

03/25/2015
11:05

Action

ex )

Convert assignment to canc
permanent and cannot be ui

BARLAU,
mexanpiia 38 (4
R

-

X (a

BISCH,
MARLA A

X [a
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7. The user is prompted to confirm the action to convert the INACTIVE assignment.
Click Confirm.

Are you sure?

Convert assignment to canceled? This
action is permanent and cannot be

undone.
1 cancel

8. A confirmation message is displayed. Click Close to display the Patient Profile
screen.

9. The INACTIVE PACT assignment is now displayed as CANCELED. The End date and
End Reason have been updated and the Last Encounter date remains the same. Click
the Assign button to reassign the patient to the needed team and team role.

B View Team Assignments
Direct
- Auto Last 5
Station Team Care Type Focus Status Start End End Reason TereTT EnCoTner Care Action
Provider
SIDNEY . .
LS*Silver PRIMARY Primary Care 03/25/2015 03/26/2015
B! = Canceled g : No longer Needed Q
(#442Gm)  PACTTeam CARE only 21:13 08:58
CHEYENNE . ‘ ,
LS=PACT PRIMARY  Primary Care 03/25/2015 03/27/2015 ) 03/25/2015
[‘f_*:'g; Training=Team CARE only Canceled | "™ 1.05 00:34 Provider Change 11:05 a
SIDNEY — NON-PC
ceoc  LSTSPECTISAM - SpecialTy  CARDIOLOGY  Active 03/027‘?/32;315 X a
(#442GB) = (MED/SURG) ’
CHEYENNE o 1o . TRANSITION  Transition BARLAU,
vamc | SHEUZICI | anp care and Care Active 03/027‘?/22;]15 aLexanDria 98 [&
(#442) =———————  MANAGEMENT Management . R
CHEYENNE Inpatient
VAMC  LS"MH*Team AR Treatment  Active  02/26/2015 enh, xX [a
(#442) Mental Health .

10. The CANCELED PACT assignment is now displayed as ACTIVE. The user selected to
assign the patient to the AP instead of the PCP during this reassignment. The End
date and End Reason have been removed and the Last Encounter date was updated
with the most recent encounter date within the past 30 days. PCMM Web found the
encounter date that was used for the previous assignment to the team and used it to
flip this assignment to ACTIVE.

E View Team Assignments
Auto Last ect
Station Team Care Type Focus Status Start End End Reason Inactivation ERCInTeT Ca[e Action
Provider
CHSKE’:NE LS*PACT PRIMARY primary Care ... 03/25/2015 03/25/2015 ROOKwWOOD, @ 4§
(£442) Training*Team CARE Only 11:05 11:05 VANCE W
SIDNEY : ;
PRIMARY  Primary Care 03/25/2015 03/26/2015 h
CBOC Canceled ! " No lenger Needed Q
(#3426G8) CARE Only 21:13 08:58
SIDNEY ix o NON-PC
cBOC w SPECIALTY  CARDIOLOGY  Active 03/576_/321“15 ® aQ
(#442GB) < (MED/SURG) 8
CHEYENNE | ,0v o rop . TRANSITION Transition 196/ BARLAU,
VAMC C%FTT‘E”‘ AND CARE and Care Active 03’575,’229015 aExanpris 98 [Q
(#442) ===—==—="" MANAGEMENT Management : R
CHEYENNE Inpatient
VAMC L5=MH*Team SETI?HL Treatment  Active 03/0275_/22;15 ME;?L::'A ® qQ
(#442) Mental Health -

Non-PC Team assignments

The patient can have many other Non-PC team assignments. When assigned, the team
assignment is automatically displayed as ACTIVE. Encounter dates are not used to activate
Non-PC care types. These assignments will be either ACTIVE or INACTIVE.
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Only the assigned MHTC for MH teams and Lead Coordinator for Transition and Care
Management teams will be displayed in the Direct Care Provider column.

Note: For Transition and Care Management teams, the patient can ONLY be assigned to one
of these teams per 3-digit station code to include all substations. Once a team has been
created with this Care Type, the Care Type will no longer be displayed in the Care Type
drop-down when creating a new team. The existing team for Transition and Care
Management will be displayed in the List all Teams and Search for Team displays.

Mass Reassign/Unassign Patients

The mass transfer process enables a user to assign, reassign or unassign one or more
patients from a team to another team, or a one position to another position on the same

team.

To transfer patients from one team to another team, the user MUST be on the Team
Profile screen.

To transfer patients from one position to another position on the same team (e.g. AP
to Entire Team (PCP) / Entire Team (PCP) to AP / AP to AP), the user MUST be on
the Team Position Profile screen that the staff members are explicitly assigned to
before the moved is allowed. A validation error will occur when moving patients the
same team on the Team Profile screen.

Patients with a date of death (DOD) cannot be transferred.

When transferring patients from one team to another team, the patients will be
unassigned from the current team and can be viewed from the Historical
Assignments in the View Patient Assignment section.

The new team assignment for the patients will require a new encounter date with
one of the new teamlet members before the new team assignment status will be
ACTIVE. However, if the teamlet members on the previous team and the new team
are staffed by the same members, the first encounter date is copied over to the new
team assignment.

When transferring a patient from one active team to another active team with an
APPROVED Multi PACT for the previous assignment, that status is transferred to the
new assignment.

To reassign patients back to a team, navigate to Historical Assignments in the View
Patient Assignments section either on the Team Profile screen or Team Position
Profile screen.

Reassign from the Team Profile Screen:

1.

In the View Patient Assignments section on the Modify an Existing Team screen,
select patient name checkboxes to reassign and click the Perform Batch
Operations button. The Launch Batch Operations on Patient page displays.
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B View Patient Assignments

Show: @ current Assignments

' Historical Assignments

First | | Previous || 1|2 |3 4| 5|| Next  Last Show |10 x| entries
Filter patient name:| Showing 1 to 10 of 49 entries
- " . . . Last Direct Care
I Patient Name Patient Details Status Start Auto Inactivation Tt Provider

DOB: 1/20/1928
~ PCMMpatient1 Last 4 SSN: Active  8/8/2014 07:00 BRI PCMMprovidert
Gender: Male

DOB: 5/23/1960
= PCMMpatient2 Last 4 SSN: Active
Gender: Female

10/24/2014 10/24/2014
08:00 08:00 PCMMprovider2

Perform Baich Operations

2. Click the Mass Reassign button to reassign the patients to a team. To remove a
patient from the list, unselect the check box next to the patient’s name.

Home Patient- Teams- Rooms- Groups- Staff~ Reports~ Alerts~ Change Station Help- Reference-

[> PCMM Home [> Patient Search [> Patient Profile [» Edit Team

a Launch Batch Operations on Patients

Team Profile:

Name: Care Type: Focus: Status: Assignments:

PCMMteam1 PRIMARY CARE Primary Care Only Active as of 4/28/2014 10:17 open

Confirm the Patient selections below and launch the batch operation :

Display |FE# 7| Records
e A'l Patients Patient Name DoB SSN Gender Date of Death
= PCMMpatienti 01/01/1970 100-00-0000 Male
2 PCI 2 01/01/1971, 100-00-0000 Male

First | | Previous | | 1| Next  Last

Unassign Mass Reassign Cancel

3. A confirmation box displays. Click Confirm to continue or Cancel to exit the mass
reassignment process. The Search for Team box displays.

Are you sure?

Are you sure you want to Mass Reassign
the selected patients?

4. Enter a team name in the Name field or click the Search button, to search for a
team. Click either the Entire Team, Associate Provider, or Medical Student link
to display the Patient Batch Transfer/Assign screen.
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Search for Team
Name: [FCMM
Showing 1 to 4 of 4 entries
Filters: [am =l [@n = [z
Tea':,'rg‘v';;;er&fa'e 8 Care Type Focus Station Team Capacity | ACTIVE | PENDING “{‘:‘;a"?:;’t':
Capacity Override Total Total e
PCMMteam1 PRIMARY CARE Primary Care Only 442 204 6 0 3 3
Entire Team - PCMMstaffl 0 3
ASSOCIATE PROVIDER - PCMMstaff2 0 o
PCMMTeam2 [MENTAL HEALTH [ Geriatric [a42 [o [s0 [} 0 50
: RIMARY CARE ‘Geriatl‘ic Primary Care |442 |D ‘ No Override |0 0 o
Entire Team 0 0
—
PCMMTeam4 [ PRIMARY CARE [Post-Deployment Care _[442 [o [No Override |0 [ 0
Entire Team 0 0
First | | Previous | |1 | |Next | Last Display [25 x| Records
A

5. Select a reason for the transfer from the Reason drop-down. The Effective Date
and Assign to auto-populates. The Assign to displays the name of the PCP, AP, or
Medical Student when patients are assigned.

6. Click Submit to complete the transfer.

Patient Batch Transfer/Assign

Team: * PCMMTeam3

Reason: = -

Effective Date: = |ZIE-'-_=3.-'22I1E 12:22

Assign to: * Entire Team

7. A message displays, indicating the patients are reassigned and to view the Alerts for
the completion status of the assignment and to verify the assignment was made to
the correct team. Also, the user can verify that the Status has changed to Pending,
requiring a new encounter date to make the new assignment active.

Verify the Assignment:

To view the newly assigned patients to the team, navigate to the Team Profile screen. In
the View Current Assignments section, the Status is now Pending and will require a new
encounter with a teamlet member to make the new assignment Active. Since the patients
were assigned to the Entire Team, the Direct Care Provider column now displays the PCP’s
name. Or, verify on the Team Position screen. In the View Team Assignments section,
view the patients that were successfully assigned to the provider they were assigned.

Also, verify the historical trail of assignments for the patients are correct. The newly
reassigned patients to the team will still have an entry for the previous assignment with the
End date. In the View Patients Assignments section of a Team Profile or Team Position
screen, select the Historical Assignments radio button. The dates for the reassignment
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should not overlap with the dates of the unassignment. All assignment dates should flow in
a sequential pattern.

Transfer Patients from Positions on the Same Team:

8.

10.

11.

12.

13.
14.

In the View Patient Assignments section on the Modify an Existing Position
screen, select patient name checkboxes to reassign and click the Perform Batch
Operations button. The Launch Batch Operations on Patient page displays.

The team and the position information involved with the transfer are displayed above
the patient list. Click the Mass Reassign button to reassign the patients to a team.
To remove a patient from the list, unselect the check box next to the patient’s name.
A confirmation box displays. Click Confirm to continue or Cancel to exit the mass
reassignment process.

Since the transfer is between positions on the same team, enter the same team
name that the patients are currently assigned in the Name field or click the Search
button, to search for a team. Click either the Entire Team, Associate Provider, or
Medical Student link to display the Patient Batch Transfer/Assign screen.

Select a reason for the transfer from the Reason drop-down. The Effective Date
and Assign to auto-populates. The Assign to displays the name of the PCP, AP, or
Medical Student when patients are assigned.

Click Submit to complete the transfer.

A message displays, indicating the patients are reassigned and to view the Alerts for
the completion status of the assignment and to verify the assignment was made to
the correct team. Also, the user can verify that the Status has changed to Pending
requiring a new encounter date to make the new assignment active.

Mass Assignment From Historical Assighment:

If one or more patients are unassigned from the Team Profile screen or the Team Position
Profile screen, a mass reassignment is possible through the Historical Assignments.

1.

2.

3.

In the View Patient Assignments section on the Modify an Existing Team or Modify
an Existing Position screen, select the Historical Assignments radio button.

Select the patient name checkboxes and click the Perform Batch Operations
button.

The team and the position information involved with the transfer are displayed above
the patient list. Click the Mass Reassign button to reassign the patients to a team.
To remove a patient from the list, unselect the check box next to the patient’s name.
A confirmation box displays. Click Confirm to continue or Cancel to exit the mass
reassignment process.

Enter a team name in the Name field or click the Search button, to search for a
team. Click either the Entire Team, Associate Provider, or Medical Student link
to display the Patient Batch Transfer/Assign screen.

Select a reason for the transfer from the Reason drop-down. The Effective Date
and Assign to auto-populates. The Assign to displays the name of the PCP, AP, or
Medical Student when patients are assigned.

Click Submit to complete the transfer.

A message displays, indicating the patients are reassigned and to view the Alerts for
the completion status of the assignment and to verify the assignment was made to
the correct team. Also, the user can verify that the Status has changed to Pending
requiring a new encounter date to make the new assignment active.
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e When assigning patients from a Historical Assignment, the original historical entry for
the patient will not be removed. This will allow the historical entry to remain, but the

patient is moved to the Current Assignment list.

Unassign Patients:

A user can perform a mass unassignment of patients from the Team Profile screen or the
Team Position Profile screen. Both can be completed in the View Patient Assignments
section and applies for current assignments. The example below is from the Team Profile
screen.

9. In the View Patient Assignments section on the Modify an Existing Team screen,

select patient name checkboxes to unassign and click the Perform Batch
Operations button. The Launch Batch Operations on Patient page displays.

= View Patient Assignments
Show: & cCyrrent Assignments

' Historical Assignments

First | | Previous | |1|/2|/3 4 5| Next | Last Show |10 x| entries
Filter patient name:| Showing 1 to 10 of 49 entries
° i N . P Last Direct Care
r Patient Name Patient Details Status Start Auto Inactivation T Provider

DOB: 1/20/1028
= PCMMpatient] Last 4 SSN: Active  8/8/2014 07:00 B/8/2014 PCMMprovider!
Gender: Male

DOB: 5/23/1860 10/24/2014 10/24/2014
- » /24
~ PCMMpatient2 Last 4 SSN: Active 08:00 08:00 PCMMprovider2

Gender: Female
Perform Batch Operations

10. Click the Unassign button to unassign the patients to a team.

Home Patient- Teams- Rooms- Groups- Staff~ Reports~ Alerts~ Change Station Help- Reference~

[> PCMM Home [> Patient Search [> Patient Profile [» Edit Team

e Launch Batch Operations on Patients

Team Profile:

L ETTH Care Type: Focus: Status: Assignments:

PCMMteam1 PRIMARY CARE Primary Care Only Active as of 4/28/2014 10:17 Open

Confirm the Patient selections below and launch the batch operation :

Display [FE# 7| Records
e A'l Patients Patient Name DoB SSN Gender Date of Death
= PCMM 1 01/01/1970 100-00-0000 Male
2 [idel 01/01/1971, 100-00-0000 Male

First | | Previous | | 1| Next  Last

[

11. A confirmation box displays. Click Confirm to continue or Cancel to exit the

unassignment process. The Unassign Selected Patients box displays.

Are you sure?

Are you sure you want to Unassign the
selected patients?
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12.
13.

14.

15.

1.

Select a reason for the unassignment from the Reason drop-down.

Select the calendar icon next to the Effective Date field to select a new date or
accept the current default date. The effective date can be a past date but cannot be
future dated.

Click Submit to display the Patient Batch Transfer/Assign screen.

Unassign Selected Patients

Please select...

Reason: =

Effective Date: = [08/06/2015 15:32 i

A message displays, indicating the patients are unassigned and to view the Alerts for
the completion status and to verify the unassignment was made to the correct team.

During the process of unassigning patients from the team, patients are automatically
unassigned from any explicit assignments to a team position. The unassigned
patients now display in the Historical Assignments on both the Team Profile
screen and the Team Position Profile screen.

If an unassigned patient was assigned to the PCP position or the Entire Team, the
unassigned patient will be displayed in the PCP Position Profile screen as a Historical
Assignment in the View Patient Assignments section.

If an unassigned patient was explicitly assigned to an AP position, the unassigned
patient will be displayed in the AP Position Profile screen as a Historical Assignment
in the View Patient Assignments section.

The user can verify that the Status of the team assignments have changed from
Active assighments to Inactive assignments or Pending assignments to Canceled
assignments along with the End date and time and the Reason.

Auto Inactivation of a Patient from a Team

Patients must have been established and have active assignments to Primary Care teams to
be eligible for Auto Inactivation. A patient’s assignment status to a team will be inactivated
automatically by the system in the following circumstances:

Automatic inactivation due to inactivity:

e For each patient that has an active team assignment with a Care Type =
Primary Care, the system will check when the patient had an encounter with
any member of the PACT teamlet (i.e. the Primary Care Provider, Associate
Provider, Nurse Care Manager, Clinical Associate, Administrative Associate)
and will use that last encounter date as follows:

e Patients must have active assignments to teams and be eligible to have their
Last Encounter Date with that team recorded.

¢ When a patient has been identified for auto inactivation, the selected date will
be displayed in the View Team Assignments table.
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e Icons will display the amount of days before the patient will be auto
inactivated:

e If the Scheduled Inactivation Date is between 91 - 120 days from
today, then the 120 day icon with the date will display.

e If the Scheduled Inactivation Date is between 61 - 90 days from
today, then the 90 day icon with the date will display.

e If the Scheduled Inactivation Date is between 31 - 60 days from
today, then the 60 day icon with the date will display.

e If the Scheduled Inactivation Date is between 1 - 30 days from today,
then the 30 day icon with the date will display.

DOB: 8/23/1949
i PCMMpatient1 Last 4 SSN: 0000 Pending
Gender: Male

11/1/2013 m 11/14/2014
03:00 0 23:00 PCMMprovider1

¢ When a patient dies who is assighed to a team, the patient record is
automatically moved from the Current Assignments list to the Staff
Assignment Timeline list.

e If the patient has never had qualifying teamlet encounter within 8 months
(i.e. 120 days before 12 months) from assignment to the team OR has had at
least one previous teamlet encounter but not had another within 20 months
(ie.120 days before 24 months) from the active assignment date; the system
will schedule the patient for automatic inactivation and send out a MailMan
message.

e If the Scheduled Inactivation Date is within 120 days of the current date,
PCMM Web will send out an alert stating that the patient will be automatically
inactivated in 120 days unless an encounter occurs with a member of the
PACT teamlet or is extended by a PCMM Web user. When the date of the
scheduled inactivation arrives, and the patient is not extended or does not
have a teamlet encounter, the patient will be automatically unassigned from
his current PACT team and team roles. Assignments will then reflect a status
of "Automatically unassigned due to Inactivity”.

e If Date Flagged for Inactivation had been previously recorded and a
subsequent teamlet encounter is found before the team role and the team
were unassigned; the assignment will remain active.

2. Automatic inactivation due to Date of Death recorded for a patient:

e When a Date of Death is recorded for a patient, he will be automatically
unassigned from his current PC team and team role assignments with a status of
Automatically unassigned due to death. The system will send out the
Automatically Inactivated Death alert) stating that the Patient has been
automatically inactivated.

¢ When a Date of Death is rescinded for a patient he will be automatically
reassigned to his current PC team and team role assignments. The system will
retrieve this data and populate the Position and Team Assignment Date on the
PCMM Patient Team Assignment file and the Patient Provider Relationship (if
needed) file. The date the patient was reassigned to the team will be recorded
and displayed in PCMM web.

Manually Inactivate a Patient from a Team
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A patient’s assignment status to a team can be inactivated by setting an inactivation date
and reason. This can be done from three locations in the application.

From the Patient Profile Screen:
1. Click the View Team Assignments toggle link to display a list of teams to which

the patient is assigned. Click the team name link. The Modify an Existing Team
screen will display.

[ & View Team Assignments

Station Team .([:3';: Focus Status Start End End Reason Inactivation Enclzlajrtlter Di,rre::i:l::rre Action
ISR, oMoy PSR P e 330 T ccupoar @ (&
N Y R - oz a
vanc (sasz) PO "gied” TGy, mseve O7IGIGNY O7GIHR provider crange o0 4

2. Verify that the Show: Current Assignments radio button is selected (it is by
default) and that Auto Inactivation is available.

3. Locate the Patient and click the patient name link. The Patient Profile displays.
Select the green plus sign (+) displayed at the end of the Auto Inactivation date
for a team assignment. Verify that the Auto Inactivation date is equal to 183 days
from the current date.

= View Patient Assignments
Show: ® Current Assignments

€ Historical Assignments

First | Previous |1| 2 |3| 4 |5| Next |Last Show |10 x| entries
Filter patient name: l— Showing 11 to 20 of 76 entries
m Patient Name Patient Details Status Start Ina:tlil::tinn Enclfuslgter D:'r:)c:ild:::e
DOB: 8/23/1949 ) o
r PCMMpatientt Last 4 SSN: 0000 pending 11%,: égu i 11’21;’5001 PCMMpravidert
Gender: Male

4. The Extend Patient Team Assignment Auto Inactivate popup window will display.
Choose a reason from the Reason drop-down list and click Submit, or Cancel to

cancel.
Extend Patient Team Assignment Auto Inactivate x

Reason: * | Patient has future team appointment LI

Submit Cancel

From the Team Profile Screen:

1. Click the View Patient Assignments toggle link to display a list of teams to which
the patient is assigned.

2. Verify that the Show: Current Assignments radio button is selected (it is by
default) and that Auto Inactivation is available.
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3. Select the green plus sign (+) displayed at the end of the Auto Inactivation date
for a team assignment. The Auto Inactivation date will be equal to 183 days from the

current date.

= View Patient Assignments

First | | Previous  |1| 2 |3| 4 |5

Filter patient name:

Next

Show: ® Current Assignments

' Historical Assignments
Last

Show |10 x| entries

Showing 11 to 20 of 76 entries

u Patient Name
| PCMMpatientt

Auto
Inactivation

Patient Details Status Start Lot

DOB: 8/23/1949
Last 4 SSN: 0000

Encounter

Gender: Male

, 11/1/2013 gy 11/14/2014)
Pending 03:00 60 23:00 s

Direct Care
Provider

PCMMprovider1

4. The Extend Patient Team Assignment Auto Inactivate popup window will display.

Select a reason from the Reason drop-down list and click Submit, or Cancel to
cancel.

Extend Patient Team Assignment Auto Inactivate x

|

Reason: * |Patient has future team appointment

Submit

From the Position Profile Screen:

1. Click the View Positions & Staff Assignments link to display the From the Position List

screen. Choose a Team Role and click on the Actions icon to display the Modify an
Existing Position screen.

Position List

Team Profile:

Name:
PCMMteam1

Care Type:
PRIMARY CARE

Focus: Status:

Active as of 4/28/2014 10:17

Assignments:
Open

Primary Care Only

Create a Position Reconcile with Models

Showing 1 to 4 of 4 entries

: Fi\tars:m m m Ac ¥

Team Role Staff Role Staff Name Preceptor Status Exl';?gée" AFC'IEEEI Actions
ot | nmmstsie || o e | 100 | o | [4]
SURROGATE CaRE e acive | 100 a

First | | Previous | [1| | Next | | Last

View the Model linked to the Team

Display |25 x| Records

November 2015
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3. Verify that the Show: Current Assignments radio button is selected (it is by
default) and that Auto Inactivation is available.

4. Select the green plus sign (+) displayed at the end of the Auto Inactivation date
for a team assignment. The Auto Inactivation date will be equal to 183 days from the
current date.

El View Patient Assignments

Show: ® Current Assignments

' Historical Assignments
First | | Previous  |1| 2 |3| 4 |5| Next |Last Show |10 x| entries

Filter patient name: Showing 11 to 20 of 76 entries
= = - Auto Last Direct Care
u Patient Name Patient Details Status Start e e ey o e
DoB: 8/23/1849 11/1/2013 11/14/2014
MMp: : 0000 i el mn /14 . PCMMprovider1
- PCMMpatientt Last 4 SSN: pending 300 I 32100 P provider
Gender: Male

5. The Extend Patient Team Assignment Auto Inactivate popup window will display.
Choose a reason from the drop-down list and click Submit, or Cancel to cancel.

Multiple PACT Requests for Patient

Overview

Each patient must have only one assigned PACT within the VA system. When multiple PACT
assignments are requested, a clinical decision (approval/denial) will be required. There can
only be one active request per patient per 3-digit station at a time. Also, there can be
multiple requests for the same patient at different stations at one time. A user can view all
requested assignments for Multiple PC teams for a patient on the Patient Profile screen.

Note: Multiple PACT requests were previously known as Dual Assignment Request. Multiple
PACT requests, MPACT, and Multiple PCP requests refer to the same process - all are
interchangeable terms.

o If there are no active PC Assignments for this Patient at other stations, the multiple
PACT request cannot be created.
e A multi-PACT request will be auto-generated while the assignment has a pending
status.
When a patient is being assigned to a PACT team at the local station, the patient’s
PACT assignments will be evaluated enterprise-wide to determine if an active PACT
assignment exists in another 3-digit code station. If determined and the patient has one or
more active PACT assignment(s) at other 3-digit code stations, then the system will
automatically generate a Multiple PACT Request (MPACT).

e There can only be one pending request per patient per 3-digit code station at a time.
The Multiple PACT request cannot be used to request an assignment within the same
3-digit code station.

e There can be multiple requests for the same patient for different 3-digit code stations
at one time.

e In order to create/edit a Multiple PACT request for a patient, the patient must not
have a Date of Death associated. If so, a Multiple PACT request will not be created.

e If there is a PENDING PACT assignment that turns to ACTIVE at another 3-digit
station after a MPACT Request has an overall status of APPROVED for another 3-digit
station, the MPACT Request WILL NOT change but the system will automatically
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generate a new MPACT Request for this new ACTIVE PACT assignment and add all
stations that have ACTIVE PACT assignments to the Required PACT Approvers
section of the MPACT Request.

MPACT Request Quick Summary

Below is a quick summary of a Multiple Pack Request process. Refer to the MPACT Request
Process section for a detailed outline of how a MPACT is approved and conditional
requirements.

1. A PCMM PACT assignment is entered on a Patient Profile. PCMM Web will immediately
search to determine if an ACTIVE PACT assignment exists at another facility.

2. If there is an active PACT assignment located, the MPACT request is automatically
generated and an actionable alert is sent to the TVC at local station. All alerts are
sent within PCMM Web. Only a TVC with the “Clinical Approval by” role and a person
class of RN, NP, or PA, will be allowed to approve/deny a MPACT request.

¢ Note: Anyone can view a MPACT request on the Patient Profile once it is
created.

3. Local station TVC selects the following options for the MPACT Request on the Patient
Profile: (TVC will select the Reason first, enter Comments if needed on the Request
and then select to Approve or Deny)

e Reason: Medically Necessary or Permanent Relocation (Located towards top
of request)

e Comment: optional (This is provided to document any other information the
TVC wants to share regarding the request)

e Approve or Deny - Once the Approve or Deny button is selected, the request
expands to display the approval/denial criteria. (Located at bottom of

request.)
o Clinical Decision by: select the clinician who approved the MPACT (i.e.,
doctor, TVC)

o Comments: optional (This comment is for the approval/denial process
- Required if MPACT Request is denied)

4. When the local station’s MPACT request is approved, actionable alerts are sent within
PCMM Web to all TVC(s) at the other stations listed on the MPACT Request requiring
action on request.

5. Receiving station(s) TVC selects the following options for the MPACT Request on the
Patient Profile: (TVC will select to Approve or Deny)

e Approve or Deny - Once the Approve or Deny button is selected, the request
expands to display the approval/denial criteria. (Located at bottom of

request.)
o Clinical Decision by: select the clinician who approved the MPACT (i.e.,
doctor, TVC)

o Comments: optional (Required if MPACT Request is denied)

6. All TVCs at all locations approve the MPACT Request. Informational alerts are sent
within PCMM Web to all TVC(s) and PCMM Coordinator(s) at all stations involved with
the request to state the MPACT Request is approved.

7. Pending PACT assignment status will advance to an Active PACT assignment status
when a qualifying teamlet encounter is found.

8. If any of the approving stations deny the MPACT Request, the overall status of the
MPACT Request will automatically change to DENIED and the PENDING PACT
assignment associated with the MPACT Request will automatically be CANCELED.
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e All TVC coordinators on the request at every site except the site that denied
the request.
e All PCMM coordinators on request at every site except the site that denied the
request
9. There are three Escalation alerts that are sent regarding the MPACT Request. These
escalation alerts are sent using Microsoft Outlook.
a. 15 day Escalation Alert — Re-send alert to TVC that has not taken action on
the request since the first alert was sent.
b. 30 day Escalation Alert - Sent to VISN TVC notifying them that no action has
occurred yet on the MPACT Request since the first alert was sent.
45 day Escalation Alert — Sent to National Coordinator notifying her that no action
has occurred yet on the MPACT Request since the first alert was sent.

MPACT Request Process

Automatic Multiple PACT Request

1. The Multiple PACT request process starts when a patient is being assigned to a PACT
team at the local station.
e Note: Ensure to be logged into another station than the 3-digit station code
of the patient’s existing ACTIVE PACT team assignment(s).

2. On the Patient Profile screen, expand Multiple PACT Requests section to view the
overall Status of the request, the date the status changes, and the Receiving Station
Name which will include the team name and focus. The Reason and Action columns
will populate after the local TVC approves the request.

3. In the View Team Assignments section, the user can view the existing PACT

assignment(s) and all other team assignments which will include ACTIVE and

PENDING assignments for the patient. The user can assign a patient to a local PACT

team in the process of assigning a patient to a team.

Click the Assign button to display the Team Assignment box.

Select the PACT team from the Assign to drop-down list and click Submit to

complete the assignment.

6. If the system finds the patient is active at another station, The Multiple PACT
Automatic Creation popup box will display. Click Assign Anyway to continue and
complete the pending assignment, or Cancel to cancel. The Attention popup box will
display. Click OK.

Warning: Multiple PACT Automatic x
Creation

Note: A Multiple PACT Request will be
automatically created for this patient and
will be displayed in the Multiple PACT
Requests section below.

vk

Cancel

7. The system creates a Multiple PACT request. The Multiple PACT Request section in
the Patient Profile will contain a table that lists all of the requested assignments for
the Primary Care teams and display the following fields:
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¢ Status
e Pending - Default when creating a new request, if all involved stations
have not approved or denied the request.
e Approved - If all involved stations have approved the request.
e Denied - If any of the involved stations have denied the request or
e Withdrawn - If the station needing assignment cancelled the request
Status Date
Receiving Station Name
e Station Name (Station #)
e Team name
e Focus
e Reason
e Medically Necessary or Permanent Relocation
e Action to view the request details

E Multiple PACT Requests
Status Status Date Receiving Station Name Reason Action

DAYT20 (#988)
Pending 10/22/2014 07:47 Team Name: PCMMteam1 Q
Focus: Primary Care Only

8. A confirmation message displays stating the patient was assigned successfully to the
PACT team.

9. The system sends out alerts to all involved stations (i.e. those stations holding a
current active PACT assignment or the station needing assignment). An
Informational Alert is sent to the station needing assignment PCMM Coordinator for
awareness and an Actionable Alert to the Station Needing Assignment TVC
requesting to Approve OR Deny an existing Multiple PACT Request.

e Only the facility’s Travelling Veteran Coordinator (TVC) and VISN TVC (and
backups) can enter the approval/denial.

e All involved stations must approve or deny the new pending request in order
for the PACT assignment at the requesting station to be considered for
activation.

10. The authorized user (TVC) opens the Alerts list (see the View Open Alerts List for a
Current Station section), locates the correlating Actionable alert for the request, and
clicks the View/Action on Alerts icon in the Actions column. The system will
display the Patient Profile screen.

Creation

Date/Time Recipient(s) Sender Actions

Type Description Team Patient

A multiple PACT request for patient © PCMMPatient1 " for a Primary - TeamRole PCMM
Actionable Care team assignment at station "DAYT20 (£988)" has been created. MADKIRAN, EIGHT | 10/8/2014 07:24| Traveling Veteran System
This request needs your approval/denial decision and/or reason. Coordinator

11. Navigate to the Patient Profile.
12.0n the Patient Profile screen, the PACT team assignment is now displayed in the
View Team Assignments section. The Status is PENDING and depends on two
requirements before the assignment turns to ACTIVE. The system will validate
that each requirement has been met before the PACT assignment turns ACTIVE. An
encounter date alone will change a PENDING PACT assignment associated with a
Multi PACT Request.
¢ Requirement 1 - The patient must have a valid encounter date with a teamlet
member of this team within the last 30 days.
¢ Requirement 2 - The overall Status of the MPACT must be approved. The
overall status is displayed on the patient’s profile in the Multiple PACT
Requests section in the Status column. The MPACT Request will remain in
PENDING status until ALL approvers listed in the Required PACT Approver table
of the MPACT Request have provided an approval.
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13.The Multiple PACT Requests section on the Patient Profile has been populated with
the newly generated MPACT information. The following displays
e Status for the Request
o Pending (default when generating a new request and overall status if
all involved stations have not yet approved or denied the request)
o Approved (If all involved stations have approved the request)
o Denied (If one of the involved stations have denied the request)
o Withdrawn (If the station needing assignment cancelled the request)
e Status Date
o As the MPACT request receives approvals/denials from other stations,
the overall Status and Status Date will be automatically updated to
reflect new Status/Status Date.
e Receiving Station Name
o Station Name (Station#), Team name, Focus
e Reason (only populates after the local TVC selects it and approves the request
locally)
o Medically Necessary
o Permanent Relocation
Action to view the request details

Approving Multiple PACT Request

14. Click the Actions icon (magnifying glass) to display the Create or Edit Multiple PACT
Request screen. This screen will display:

e The Multi PACT Request form will auto-populate and display the overall status
of the request in the Status of the Request field. This will be Pending until
all approvals are received.

e Request Entered On - (user that generated the request)

e Station Receiving Request - (station that generated the pending PACT
assignment request)

e TVC's listed for that station — (Station Name and Station Number)

o This section will list the TVCs assigned to the selected station and will
automatically populate users holding the “Traveling Veteran
Coordinator” role (TVC) at the station. The TVC Phone and Email icon
will display, if available.

e Reason for Multiple PACT Request (Medically Necessary or Permanent
Relocation)

e Comments - (TVC may enter any additional comments, if needed.)

e The Required PACT Approvals section will include:

o Station - This column will display all station names and numbers that
have an ACTIVE PACT assignment and these stations will receive the
Multi PACT actionable alert requesting approval/denial.

o TVC's — This column will display all available TVCs for each station
listed. It will display the TVC(s) nhame, phone number, and email
address, if available.

o Status:
* Pending
= Approved
= Denied
=  Withdrawn

= Not Yet Submitted for Approval — Once a request is first
submitted during the patient team assignment process, all
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other stations listed on the request form will display a Status of
Not Yet Submitted for Approval to indicate the Multiple PACT
Request has not been sent to the other stations for
approval/denial. The Receiving Station TVC must approve or
deny and select a reason before other stations are notified.
Once the local TVC approves the request, the status will change
for the local station to APPROVED and display as PENDING for
all other stations listed on this request. Once all stations have
approved this request, the Status column for all stations will
display APPROVED.

o Status Date - This will display a date and time any action was taken

for an existing PENDING Multiple PACT Request.

Clinical Approval By

Traveling Coordinator

Comments (if any)

Actions - Resend Alerts (Only available for Station Needing

Assignment)

O O O O

e Reason for Multiple PACT Request (Medically Necessary or Permanent
Relocation)
¢ Comments - (TVC may enter any additional comments, if needed.)

15. Select the appropriate reason from the Reason for Multiple PACT Request drop-
down field.

16. Enter any additional information or comments in the Comments field. This is
optional, but helps to communicate between TVCs.

Create or Edit Multiple PACT Request ®

Status for the Request:  Pending A

Request Entered by: on 10/22/2014 07:47
Station Needing Assignment:  DAYT20 (¥988)
atDAYTZO (#0885, | PRIPCMMTVCH 000-000-0000
[ PCMMTVC2 LHRTHER
Reason for Multiple PACT Select a reason -
Comments:
Required PACT Approvals:
) Status Clinical Traveling Comments (if i
St U St Date Approval By Coordinator any) feims
P PoMMTVC1
5 PCMMTVCZ
DAYT20 . 10/22/2014 Resend
(#988) 54 PCMMTVC3 3 07:47 Alerts

Request Status:  Approved
Entered By:

Clinical Decision By: *|Select a Clinical Approver. . v

Comments:

17.Click Approve to continue, or Deny to deny the requested approval. The status will
be changed to Approve. The Entered by will be populated. The Approver selects an
option from the Clinical Decision by: drop-down field, and comments may be
entered.
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18. Click Submit to continue, Withdraw the Request to withdraw, or Cancel to cancel
the request. If submitted, the system changes the Status to Approved in the Patient
Profile and sends an alert to the original station.

If the TVC denies the request, the pending PACT assignment request will be
cancelled and closed with a reason of Denied.

If the Multi PACT Request is Pending, ONLY the Station Needing assignment TVC
role can WITHDRAW the request. This will send an Informational alert to all
station(s) TVC(s) and PCMM Coordinator(s) listed on the request, stating the
request is no longer needed. The station needing the assignment can cancel the
request as long as the overall status of the MPACT request is Pending. Even if the
station needing assignment has approved the Multi PACT request that station can
still cancel the request if its overall status is still Pending.

If a station has a pending assignment that flips to Active while a Multi PACT
request still has an overall status of Pending, this station will be added to the
Multi PACT request as a Required PACT Approver. The appropriate alerts will be
sent to the appropriate staff members.

Once the overall status of a Multi PACT request changes from Pending to
Approved or Denied, the request will be closed and no further changes are
permitted.

19. A confirmation message displays. Click Close.

A Your multiple PACT request was saved successfully.

Details

Close

4

20. Upon the TVC closing the Confirmation message, the system performs the following
actions:

e Updates the MPACT Request on the Patient Profile.

e Displays the Status of the MPACT Request as PENDING since all other stations
involved have not submitted approvals.

e Updates the Status Date column to reflect the date and time the Station
approved the request.

e Displays the reason selected by the TVC for this request in the Reason
column.

e Sends Actionable alerts to all TVC(s) at the other stations listed on the MPACT
Request in the ‘Required PACT Approvals’ section requiring action on this
request.

Approve Station Process:

1. The TVC at the receiving station opens the Alerts list, locates the correlating
Actionable alert for the request, and clicks the View/Action on Alerts icon in the
Actions column. The system will display the Patient Profile screen.

Creation

Type Description Team Patient Date/Time

Recipient(s) Sender Actions

Actionable Care team assignment at station "DAYT20 (#988)" has been created. MADKIRAN, EIGHT (10/8/2014 07:24 | Traveling Veteran System
This request needs your approval/denial decision and/or reason. Coordinator

A multiple PACT request for patient *© PCMMPatient1 " for a Primary - TeamRole PCMM G—‘ =
<l
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2. The TVC opens the Multiple PACT Requests section and clicks the icon in the
Action column for the corresponding record to display the Multiple PACT Automatic
Creation box.

E Multiple PACT Requests

Status

Pending

Status Date

10/22/2014 07:47

Receiving Station Name

DAYT20 (#988)
Team Name: PCMMteam1
Focus: Primary Care Only

Reason

Action

3. The TVC scrolls down to the Required PACT Approvals section.
4. The TVC has the option of resending the alert to the stations listed by clicking the
Resend Alert button in the Actions column.
5. The TVC clicks Approve to continue (and may enter comments if desired), Deny to
suspend the approval process. If Deny is selected, the TVC will be required to select
a Reason and Date.
e All involved stations must approve or deny the new pending request in order
for the PACT assighment at the station to be considered for activation.
e Once a request has been approved or denied - no further edits are permitted.
e The other involved stations cannot edit any data. Stations can only approve
or deny the request.
e The TVC(s) must enter who made the clinical decision to Approve or Deny
the request. This indicates if the TVC is approving the request or on behalf of
someone else who authorized the approval. This drop-down list will include all
PCMM Web users who hold the clinical approver permission and is required.

Required PACT Approvals:

Station

TVCs

Status

Status
Date

Clinical
Approval By

Tr

q
Coordinator

ts (if

any)

Actions

4 pemMTVCH

DAYT20
(#988)

[ PCMMTVC2

[ PCMMTVC3

Pending

10/22/2014
07:47

=3I

6. The TVC clicks Submit and the record is saved.

7. The request will be saved with an assignment status of Approved for the station
approving the request. The overall status of the request will remain Pending until all
required approvals have been obtained. An Informational Alert will be sent to all
TVC(s) at the other approving station(s) except the TVC's station that just provided
the approval.

o If the MPACT request is approved by all involved stations being asked to
approve/deny the request, the status of the entire request will then be
Approved. An information alert will be sent to all TVC(s) and PCMM

Coordinators.

If TVC Denies the Request:

e The request will be saved with an assignment status of Denied. An
Informational Alert will be sent to all TVC(s) and PCMM Coordinator(s) at the
other approving station(s) except the TVC’s and PCMM Coordinator’s station

that just provided the denial.

e If the MPACT request is denied by one station within all the stations being
asked to approve/deny the request, the status of the entire request will then
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be Denied. No further action on this request will be possible by any other
approvers whose approval may be pending.
8. The system displays the details of the submitted request in the timeline on the
Patient Profile screen.

e The system will track that all approvals needed are received. When they are,
the assignment will be interrogated for activation. If a qualifying teamlet
encounter has been recorded within the previous 60 days from the team
assignment date; the assignment status will be changed from Pending to
Active using the encounter date as the effective date for the activation.

e Once a MPACT Request is approved and in Approved status, it will be
considered valid for 24 months using the Approval date from the last station
to submit its approval on the request. If the patient is unassigned from that
team and is re-assigned again or if the team itself is inactivated/re-activated
in this time period, the earlier approval will be considered 'valid' during this
24 month period.

o If the 24 month timeframe has passed and a patient is then
unassigned from the team, a new MPACT Request is required.

o If the 24 month timeframe has passed and the patient is still assigned
to the team, the original MPACT Request is still considered valid.

e If a MPACT Request is still Pending 15 days after the request’s creation, the
system will automatically generate an informational alert to all of the
outstanding station approver(s) by sending an Outlook email to remind the
recipient(s) to look at the PCMM Web Alerts and that action is needed.

o If a MPACT Request is still Pending 30 days after the request’s
creation, the system will generate an informational Escalation Alert to
the VISN TVC coordinator of each station that has not responded to
the MPACT Request by sending an Outlook email stating that a MPACT
Request has been pending for 30 days and to look at the PCMM Web
Alerts to take action on this request.

o If a MPACT Request is still Pending 45 days after the request’s
creation, the system will generate an informational Escalation Alert to
the PCMM Web National Coordinator by sending an Outlook email
stating that a MPACT request has been pending for 45 days and to
look at the PCMM Web Alerts to take action on this request.

e If a date of death (DOD) occurs for a patient in the station needing
assignment while a Multi PACT Request is in Pending status, the system will
automatically unassign the patient from the pending assignment and the Multi
PACT Request will be WITHDRAWN. An information alert will be sent to all
appropriate people.

o If the Multi PACT Request already has a status of APPROVED or
DENIED or WITHDRAWN, no changes will occur to those requests.

o If a DOD occurs for the patient at one of the approving stations, the
Multi PACT Request will not be affected. (The auto inactivation process
of the active assignment at the other station will resolve this issue.)

Required PACT Approvals Station(s) Process

All other involved stations listed in the Required PACT Approvals section must approve or
deny the new pending request in order for the PENDING PACT assignment at the Station
Needing Assignment to be considered for activation. These involved stations will not be
able to edit any data, they will only be able to approve or deny the request.
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Each TVC at all other stations listed in the Required PACT Approvals section of the MPACT
Request will review the Actionable alert requesting approval of a MPACT Request for a new
PACT assignment for the patient.
9. Navigate to the Patient Profile.
10.In the Multiple PACT Requests, click the Actions icon (magnifying glass) to
display the Create or Edit Multiple PACT Request popup screen.
11. Navigate to the bottom of the request to access the Approve or Deny buttons.
Note: The WITHDRAW button is no longer displayed since ONLY the Station Needing
Assignment can WITHDRAW a request.

12.Click Approve.

13.The system automatically displays the Request Status and Entered By for this action.

14.The status will be changed to Approve. The Approver selects a Clinical Decision
by:, and comments may be entered if desired.

15. Click Submit.

16. A Confirmation message is displayed and the Patient Profile is displayed.

17.That status of the MPACT has changed to APPROVED in the Multiple PACT Request
section.

18. The system performs the following actions:

e Updates the MPACT Request on the Patient Profile:

o Displays status as APPROVED since all stations involved have provided
the necessary approvals.

o Updates the date and time the MPACT request was approved Status
Date column.

o Displays the reason for the MPACT request in the Reason column.

e Sends an Informational alert stating this station has just approved the
request to all other stations on the MPACT Request except the station that
that approved it. Since there is no limit as to how many ACTIVE PACT
assignments a patient can have with an APPROVED MPACT Request for each
PACT assignment, there could be several stations listed as approving stations
on the request. This Informational alert will be sent each time a station
approves until all approvals are received from all stations involved on the
request.

e Sends Informational alerts to all TVC(s) and PCMM Coordinator(s) at all
stations involved with the request stating that all approvals have been
received and the MPACT Request has been approved.

The PENDING PACT assignment associated with this APPROVED MPACT Request is still in
PENDING status. Even with an APPROVED MPACT Request, the assignment will not flip to
ACTIVE until a valid encounter with a teamlet member of the team the patient is assignhed is
detected by the system within the past 30 days.

19.The TVC at the original station the request was submitted can view the PENDING
PACT assignment on the Patient Profile screen and enter an encounter to flip this
assignment to ACTIVE because of the APPROVED MPACT Request.
¢ Note: The patient could have already had an encounter with a teamlet
member and the PENDING PACT assignment would have flipped
simultaneously to ACTIVE when the overall Status on the MPACT Request
changed to APPROVED.
20.The patient’s PENDING PACT assignment is now ACTIVE after the system verified the
two requirements needed to flip this PACT assignment to ACTIVE. Those
requirements are:
e An overall APPROVED MPACT Request
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e A valid encounter with a teamlet member in the past 30 days
21. When the PACT assignment flips from PENDING to ACTIVE, the Start Date and
time will update to reflect the date of the encounter which is the date the team
assignment starts as ACTIVE.
22.The MPACT Request process to allow a patient multiple PACT assignments
throughout the enterprise has been completed successfully.

Permanent Relocation Process:

e If the TVC at the station needing assignment selects Permanent Relocation as the
reason for the Multi PACT Request, it is to assist the patient with an easy transition
to the patient’s new station. Once overall approval is received by the station needing
assignment, the following alerts will be sent:

o An informational alert will be sent to all TVC(s) on the request stating the
relocation has completed and the request has been WITHDRAWN.

o An actionable alert will be sent to all PCMM Coordinator(s) on the request
stating the relocation has completed; that all Active PACT assignments need
to be unassigned at each of the approving station(s); and the request has
been WITHDRAWN.

Assign a Non-VA Provider to Patient
A user can assign a Non-VA Provider from the Patient Profile.
1. From the Patient Profile screen, click the View Non-VA Providers toggle link to

display a list of Non-VA Providers the patient is assigned or has been unassigned.
2. Click the Assign button to display the Assign a Non-VA Provider to a Patient screen.

B View Non-VA Providers
& Current Assignments T Historical Assignments
Provider Name Category Contact Info Role Specialty Practice Info Team Assignment Date Actions

There are no Non-VA Providers to display.

3. Click the Search button to display the Search for Non-VA Provider window.

[> Patient Profile [» Assign Patient to Mon-VA Provider

Assign a Non-VA Provider to a Patient

(please search before adding a new provider)

Assignment Date: * l)? 13/2015 16:25 j

4. Select the type of Non-VA Provider from the Category drop-down menu. Available

options are:
e DoD
e Private Sector
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e Veteran's Choice
e Community Nursing Home
e Veteran State Home
5. Enter the last name for the Non-VA Provider in the Name text box.
6. Enter the phone number associated with the Non-VA Provider in the Phone text box.
7. Enter the email address associated with the Non-VA Provider in the Email text box.
8. Enter the practice name associated with the Non-VA Provider in the Practice Name
text box.
9. Enter the city associated with the Non-VA Provider in the City text box.
10. Select the state associated with the Non-VA Provider in the State drop-down menu.
11. Click Search to display search results. The Results list will display the Provider
Name, Category, Role, Specialty, Practice Name, Phone Number, Email, and Address.
The list can be sorted by any column or narrowed by using a filters. If the Non-VA
Provider has an email listed, click the e-mail icon that corresponds to the provider
name to send a message.
12. Click the name link to assign the Non-VA Provider to the Patient and to display the
Assign a Non-VA Provider to a Patient screen.

[ Search for Non-VA Provider

Category: [Private Secor =]
Name: [NonVA Providers | Practice Name: [
phone: [ ay: [
Email: [ state: [ =]

Showing 1 to 14 of 14 entries
Name Category Roles Specialties Practices Provider Contact Info

. C

r * PODIATRY
MNursing = ACUPUNCTURISTS | | PRIMARY CARE

Home * PHYSICIAN + PCMMNonVAPracticel H
« Private « ADDICTION Ef\fEDngtﬂGV i 808-808-8008 1| 144 st.

. [S)igw THERAPIST - ACUPUNCTURE =====f|<RAEY

| NvAProvideru@gmail.com [
PCMMNonVAProviderl

Cancel

13. Select the Non-VA Provider type in the Category drop-down menu. After the
Category is selected, the Non-VA Practice associated displays and is automatically
selected. For the Private Sector and DoD Categories, a user has the option to keep
the preselected Non-VA Practice or to select the No Practice Selected radio button.

14. Select the role type from the Role drop-down list.

15. Select the specialty from the Specialty drop-down list.

16. Click the calendar icon next to the Assignment Date field to select the date and time
the assignment will be effective.

17.Click Submit to assign the patient to the Non-VA Provider.

[> Assign Patient to Nen-VA Provider

Assign a Non-VA Provider to a Patient

Provider: * pCMMNonVAProviderl

Category: * [Private Sector =
Role: * [PHvsICIan =
Specialty: * PRIMARY CARE

| @ PCMMNonVAPractice
| B08-808-8008

Practice:

Assignment Date: * !07;‘13:’2015 16:25 |0

18. A confirmation message will appear if the assignment was successful. Click OK to
continue.
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PACT Panel Placement

The PACT Panel Placement is used as a communication tool for coordinators within the same
3-digit station codes to assist with the transition of teams within the same facility or
between facilities and coordinate a change in the a patient’s PACT team.

This request is used for communication purposes only for the user to facility information
regarding the patient’s PACT team assignment and must be used within the same 3-digit
code station. There can be multiple requests for the same patient for different divisions at
one time. The patient must have an active PACT team assignment at one station before this
function can be performed.

1. Expand the View Panel Placement Requests section from the Patient Profile
screen.

2. The following columns will display:

Status

Status Date

Station Name

Group

Team

Requester

Effective Date

Actions

3. To create a PACT Panel Placement request, click the Create a Request button. The
Create Panel Placement Request popup box will display.

B View Panel Placement Requests

Status Status Date Station Name Group Team Requester Effective Date Actions
Theg i=play.

Create a Request

4. Enter some text to filter to search for a station in the Search Receiving Station

text field.

Select the station in the Receiving Station drop-down list. (required)

Select the group number in the Group drop-down list.

Select the team for the panel placement request in the Team drop-down list.

Select a reason for the panel placement request in the Reason drop-down list.

(required)

9. Select the type of requester in the Requester drop-down list. (required)

10. Select the calendar icon next to the Effective Date field to change the current date
and time. Past dates are not allowed.

11. Add any additional information in the Comments text field.

PN w
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12. Click Submit. The Attention popup box will display with a success message. Click
Close.

Create Panel Placement Request %

—Placement

Search Receiving Station:
Y (Enter some text to filter the Receiving station list below)

CHEYENNE RURAL & COMNTY HLTCR MOC (#442HK)

Receiving Station: = FORT COLLINS CBOC (#442GC) _I
GREELEY CBOC (#442GD)

IDES F.E. WARREN AFB (#442MA) LI

Group: [Goog =1

Team: [PCMMteam1 =l
Reason: = |[Move/Relocate |
Requester: =  [Pafient |

Effective Date: *  |09/25/2014 00:00 j
=
Comments:

13.The record will appear in the View Panel Placement Requests section with a
status of Pending.

14. A user can edit the request while still in a Pending status by clicking the icon in the
Actions column. The Edit Panel Placement Request popup box will display. Edit
fields, if desired.

B View Panel Placement Requests GO
Status Status Date Station Name Group Team Requester Effective Datd Actions
Pending g’lﬁ‘gg” CHEYENNE VAMC (2442) G009 PCMMteami Patient 9/25/2014 00: Q

Create a Request

15. Click Submit. The Attention popup box will display with a success message. Click
Close.

16. An alert will be sent to the user of the site that generated the request and the user
of the site that is listed on the request stating that a request was created. This alert
will be sent from the system to each recipient each time a PACT Panel Placement
Request is created or when the Team or Station on the request is updated.

17.The View Panel Placement Request section is populated on the Patient Profile.
The Panel Placement Request can be updated by clicking icon the Actions column.
New alerts are sent only when updating the group or team for the request. This will
trigger new alerts to both facilities. Only updates to the team or group will trigger a
new alert.

e Move/Relocate request: if the record contains a Move/Relocate reason for the
request, the system will automatically unassign the patient from the active
team assignment at the first station and creates the Pending assignment at
the new station when an encounter date occurs for the Pending assignment at
the new station.
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STAFF MANAGEMENT

Search for VA Staff

A user can quickly search for a VA staff member using the menu option.
1. Select Staff > Search for VA Staff from the main menu to display the Search for
Staff window.

Reports~ Alerts~ Chg

Search for Non-VA Provider
Search for VA Staff

2. Enter at least two characters of a last name for the staff member. Entering first or
middle names will narrow the search.
e A terminated staff member is shown as “Separated” in the search results.
e Total FTE column includes the sum of team assignments associated with the
staff member.
3. Click Search to display a list of staff names results. Click Cancel to cancel the
search.
4. Click the icon in the Select column to view the staff member’s profile. The Staff
Profile screen will display.

Search for Staff

Last Name: *  |[PCMMStaffi]

First Name: |

Middle Name: |

Search VistA

Search

PCMM Search Results

Showing 1 to 4 of 4 entries

Name Title Total FTE » Selpct
PCMMstaff1 REGISISTERED NURSE 0.01 &
First | | Previous | [ 1| | Mext || Last Display [25 x| Records

Cancel

5. The following information displays on the Staff Profile screen:
¢ Name, Title, Phone, Pager, and Email.
o If the Staff Member has an email, click the email icon to email the VA staff
member.
e Expand the View Team Assignment toggle link to view a list of patient
assignments. When selected, the Historical Assignments option displays
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patients previously assigned to team. To revert to the current list, select the
Current Assignments option. To filter through the patient list, use the text
box provided.

e Click on a team name link. The Modify an Existing Team page will display
and the user has the option to modify fields and options.

CMM Home [» Staff Profile

Staff Profile

Staff Information
Name: PCMMStaffl
Title: PHARMACIST
Phone:
Pager:

Email:

B View Team Assignments

& Current Assignments ' Historical Assignments
Team Team Role Staff Role Expected FTE Actual FTE Start Date End Date
PCMMTeam1 PRIMARY CARE PROVIDER = PHYSICIAN-ATTENDING 1 0.1 2/2/2015 07:32

If the system cannot find a staff member:

o If the system cannot find a record, a message will display in the Search for Staff
window. Click the Find in VistA button to search for the staff member in VistA to
that is not listed in the PCMM Web Search results list. VistA requires at least two
letters of the last name to perform a search. Enter the search criteria and select the
Find in VistA button.

e The screen will refresh with the VistA results display. Click the icon in the Select
column that corresponds to view the staff member’s profile.

Remove or Unassign Staff from a Team Role
(Position)

A user can remove staff from a team role from the Position List screen. The associated team
must have an active status.

From the Team List screen:
1. From the main menu, click Teams > List All Teams or Teams > Search for a

Team. Click on the team name link.

~ Teams~ Rooms+~ Groups- Staff+ Reporis~

List All Teams ]
Search for Team

Create a Team
View/Adjust Modeled Panel Size Calculations I
Search Model Configuration

2. From the Modify an Existing Team screen, click View Positions and Staff
Assignments. The Position List page will display.

Modify an Existing Team

View Positions & Staff Assignments [» ]

Team: * [PCMMteam1 (PatientCapaciw

Assignment Status: __* & nnen C Clnsed

Gration- CLEVENNE VAMC fEaaD)

November 2015 PCMM Web User Guide 88



Alternatively, from the Position List page, click the icon in the Actions column. Click the
Manage Staff button in the Current Staff Assignments section.

3. Click the name link in the Staff Name column to display the Staff Information page.
4. Click the Unassign button to remove the staff member name and profile from the
team role.

Assign Staff to a Position

Team Profile:

Name: Care Type: Focus: Status: Assignments:

PCMMteam1 PRIMARY CARE Primary Care Only Active as of 8/1/2014 14:30 Open

Position Profile:

Team Role: ASSOCIATE PROVIDER Status: Active as of 8/1/2014 14:30

Staff Information

Name PCMMstaff1 Address: Staff Role: CLINICAL NURSE SPECIALIST
Title: Person Class: V100210
City:
Phone: ty Classification: Clinical Nurse Specialist

State:
Pager: Provider Type: Physician Assistants and Advanced Practice Nursing Providers
Zip:
Email:

Assignment Date: 8/7/2014 08:38

Last provider data refresh:10/22/2014 19:52

R— cancel

5. A box will display, indicating whether to unassign the staff member. Click Confirm to
continue or Cancel to cancel. The Staff Information screen displays.

Are you sure?

Change to this staff assignment may
cause automatic changes to related

preceptor assignments!
d cCancel

6. Click the calendar icon next to Unassignment Date field to change the
unassignment date (current date and time is displayed by default).

7. Choose an Unassignment Reason from the drop-down list.

8. Click the Submit button to confirm the unassignment, or Cancel to cancel.

9. When the unassignment occurs, the unassignment date/status/reason will be
captured in History with who requested the change and when.

Note: If the team role is a preceptee that has a preceptor assigned, the team role may not
be de-staffed until the preceptor relationship is terminated. A user will be presented with a
message indicating the team role has a preceptee and cannot be de-staffed without first
unassigning the preceptee.
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Reassign or Modify Staff Assignment

A user can reassign or change staff assignments from the Position List screen. The
associated team must have an active status.

From the Team List screen:

1. From the main menu, click Teams > List All Teams.
~ Teams- Rooms- Groups~ Staff+ Reporis~

I List All Teams |

Search for Team
Create a Team
ViewfAdjust Modeled Panel Size Calculations I

Search Model Configuration

2. Click the icon in the Position column for the desired team to display the Positions
List page. The team must be active.

From the Modify an Existing Team screen:

3. From the main menu, click Teams > Search for a Team. Click on the team name
link.

4. From the Modify an Existing Team screen, click View Positions and Staff
Assignments. The Position List page will display.

Alternatively, from the Position List page, a user can click the icon in the Actions column.
Click the Manage Staff button in the Current Staff Assignments section.

5. Click a name link in the Staff Name column to display the Staff Information page.

6. Click the Reassign button. A Confirmation dialog box displays to confirm the
reassignment of the staff member. Click Confirm to continue and display the Search
for Staff dialog box or Cancel to exit.

Assign Staff to a Position

Team Profile:

Name: Care Type: Focus: Status: Assignments:

PCMMteam1 PRIMARY CARE Primary Care Only Active as of 8/1/2014 14:30 open

Position Profile:

Team Role: ASSOCIATE PROVIDER Status: Active as of 8/1/2014 14:30

taff Information

Name PCMMstaff1 Address: staff Role: CLINICAL NURSE SPECIALIST

Title: Person Class: V100310
City:
Phone: ty Classification: Clinical Nurse Specialist
State:
Pager: Provider Type: Physician Assistants and Advanced Practice Nursing Providers
Zip:
Email:

Assignment Date: 8/7/2014 08:38

Last provider data refresh:10/22/2014 19:52

frasshin
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7. A box will display, indicating whether to unassign the staff member. Click Confirm to

continue or Cancel to cancel. The Staff Information screen displays.

Change to this staff assignm
cause automatic changes to
preceptor assignments!

ent may
related

8. Enter at least two characters of a last name for the staff member. Entering first or
middle names will narrow the search. Click Search. If the system cannot find the

staff member, click the Search VistA button.

9. Click the icon in the Select column. The Staff Information dialog box will display. A
user can start the search process again to choose another staff member. Click the

Search Staff button

to proceed with this process.

Search for Staff

First Name:

Showing 1 to

LastName: *  [FCMMSGf|

Middle Name:

PCMM Search Results

4 of 4 entries

[ Name | Title

| Total FTE | Select I

[ PcMMstafrt |ResISISTERED NURSE

First| | Previous | [ | Next | | Last

[0.01 | |
Display [25 =] Records

Cancel

10. Click the calendar icon next to the Effective Date field (current date and time is

displayed by default)

11. Enter the FTE (current FTE is displayed by default).
12. Click the Submit button to confirm the reassignment, or Cancel to cancel. The
Modify an Existing Position screen will display and the new Current Staff member's

information will display.

Staff Inf

Name: PCMMpatient1
Title: REGISTERED NURSE

Phone:

Pager:

Email:

Assignment Date:

Unassignment Date:

FTE:

Last provider data refresh:08/04/2015 13:12

Search Staff__

* [08/05/2015 09:40 |24

= fo.1_

formation

Staff Role: REGISTERED NURSE (RN)
Person Class:
Classification: Registered Nurse

Provider Type: Nursing Service Providers

=

I~ Temporary PCP
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13. When the reassignment occurs, the reassignment date/status/reason will be
captured in History with who requested the change and when.

Note: If the team role is a preceptee that has a preceptor assigned, the team role may not
be de-staffed until the preceptor relationship is terminated. A user will be presented with a
message to indicate the team role has a preceptee and cannot be de-staffed without first
unassigning the preceptee.

Create a Non-VA Provider

A user can create a Non-VA Provider that provides Non-VA Care to the patient through the
VA. Non-VA Care consists of three categories: Veteran’s Choice, Community Nursing Home,
and Veteran State Home.

A user can create a new Non-VA Provider from the Patient Profile screen.

1. Expand the View Non-VA Providers section on a Patient Profile screen and click
the Assign button to display the Assign a Non-VA Provider to a Patient screen.

= View Non-VA Providers

® Current Assignments O Historical Assignments

Provider Name  Category Contact Info Role  Specialty Practice Info Team  AssignmentDate  Actions

Patricks practice 123 Main str.
777-777-7888 x88 456 secondary str. address Mad NON f
Patrickspractice@gmail.com suite 100 VA care 6/22/2015 08:31 W

Canton, MI Team

2. Click the Search button next to Provider to display the Search for Non-VA Provider
screen.

rcNVAProviderT, Veteran State 123-231-2313 x21313 CARE PRIMARY
Tom Home rcNVAProviderT@gmail.com [ GIVER CARE

Assign a Non-VA Provider to a Patient

(please search before adding a new provider)

Assignment Date: * |09,r'11f2015 13:19 _:]

3. User must first search for a Non-VA Provider before one can be created. Enter the
search criteria and click the Search button. If the Non-VA Provider is not found in
the system, the Create New Provider button displays. Click the Create New
Provider button to display the Assign a Non-VA Provider to a Patient screen.

Note: Only after clicking the Search button, will the Create New Provider button
display. This enables a user to verify first, if the Non-Provider exists before a new
one is entered in the system.
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Search for Non-VA Provider

Category: |

Name: ILaSi[- First Middle] Practice Name: I w Create New Provider
Phone: | City: |

Email: | State: | .
Showing 1 to 10 of 54 entries

Name Category Roles Specialties

~

= Veteran
mad, yarla State » CHIROPRACTOR * ALLERGY
Home

Mad test

< >

Cancel

The Search button displays to allow the user to search for a Non-VA Provider during
the creation process.
Select the Non-VA Category type from the Category drop-down. Options are:
¢ Community Nursing Home
DoD
Private Sector
Veteran State Home
Veteran’s Choice

Name Section:

6

7.
8.
9.

Enter the last name of the Non-VA Provider in the Last Name text box.
Enter the first name of the Non-VA Provider in the First Name text box.
Enter the middle name of the Non-VA Provider in the Middle text box.
Enter the suffix of the Non-VA Provider in the Suffix text box.

Address section: (only displays for the DoD Category)

10.
11.
12.
13.
14,
15.

16.
17.

18.

Enter the address of the Non-VA Provider in the Address Line 1, Line 2, and Line 3
text box(es).

Enter the city where the Non-VA Provider resides in the City text box.

Select the state where the Non-VA Provider resides in the State drop-down.

Enter the Zip Code where the Non-VA Provider resides in the Zip text box.

Select a role from the Role drop-down list (required) and select a specialty from the
Specialty drop-down list.

Click the Search button to create or assign a Non-VA Practice to a Non-VA Provider.
Click the name link to assign a Non-VA Practice.

Select the calendar icon to indicate the assignment date.

Click the Search button to assign a Coordination Team. This option available for all
Non-VA Provider Categories expect for DoD.

Click Submit to save the information and display the Non-VA Provider Information
screen. The new provider will be listed. Or click Cancel to display a dialog box that
asks to confirm the cancelation and warns that no information will be saved.
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‘Assign a Non-VA Provider to a Patient

Category: = |DoD

Create New Provider: Addr

Last: = [pcMM Line 1:

Middle: | Line 3:

[
First: = [NonvAProvider Line 2: [
[
[

Suffix: City:
State: ~]
[~ Contact Method ™
Provider Phone: 111-111-1111 x11 Zip: |
Provider Email Address: |
Role: = [OTHER
Specialty: = [PAIN

Practice:

rcSams2ndPractice 222 Sams str

123-456-7807 x77 22 secondary add
suite202
Southfield, MI

Assignment Date: ~ [09/11/2015 13:10 [

Search for a Non-VA Provider

A user can search for a Non-VA Provider in the PCMM Web system in order to view and
update provider information.

1.

W N

Nouns

HLOQO

11.
12.

Select Non-VA Provider> Search for Non-VA Provider from the main menu to
display the Search for Non-VA Provider window.

hon AA Prowiders ~  Rennre

; I Search for Non-VA Provider

U _ I —
DEAILT 10T NOIN-VA Fldeuce

Select a Non-VA Provider type from the Category drop-down list. The following are
available:

e DoD

e Private Sector

e Veteran's Choice

¢ Community Nursing Home

e Veteran State Home
Enter the full name for the Non-VA Provider in the Name text box.
Enter the phone number associated with the Non-VA Provider in the Phone text box.
Enter the email address associated with the Non-VA Provider in the Email text box.
Enter the practice name associated with the Non-VA Provider in the Practice Name
text box.
Enter the city associated with the Non-VA Provider in the City text box.
Select the state associated with the Non-VA Provider in the State drop-down menu.

.Click Search to display search results. The Results list will display the Provider

Name, Category, Roles, Specialties, Practice Name and Provider Contact information.
The list can be sorted by any column or narrowed by using a filters. If the Non-VA
Provider has an email, click the e-mail icon that corresponds to the provider name.
Click Cancel to cancel the search.

Click the name link to view or modify the Non-VA Provider on the Non-VA Provider
Profile screen.
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Search for Non-VA Provider
Category ~
Name: [PCMM| x  Practice Name:
Phene: City:
Email: state: [ [¥]

Showing 1 to 1 of 1 entries
Name Category Roles Spedialties Practices i
rcSams2ndPractice 222 Sams str
MM, NonVABroider . veteranstate |, gruer |e pam 123-456-7897 x77 22 secondary address line st. {800-111-5557
HEA e Home suite202
Southfield, MI

First | | Previous | | 1 || Next | |Last Show [10[] entries

Cancel

Modify an Existing Non-VA Provider

Users can edit Non-VA Provider records already listed in PCMM Web.

1. Locate the Non-VA Provider's information using the Search for Non-VA Provider

window or from the View Non-VA Providers section from a Patient Profile screen.

2. Click the provider name link listed in the Provider Name or Name column.

Category ~

Name: [FCMM *  Practice Name:
Phone: City:

Email State: .

Showing 1 to 1 of 1 entries

e . Provider
Name Category Roles Specialties Practices Contact Tafo
rcsams2ndPractice 222 Sams str
ST T - fpteranstate |, orueo o BT 123-456-7897 x77 22 secondary address line st. { 800-111-5557
(e ala b S I me suite202
Southfield, MI

Show [10[v] entries

Cancel
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3. The Non-VA Provider Profile screen will display. Modify any or all of the fields shown.

Non-VA Provider Profile

Oooo

‘ [ community Nursing Home

[ private Sector

M veteran State Home ~ [Jveteran's Choice

r

Last: = [pCMM

First: = [NonVAProvider

Middle: [

——

Suffix:

—Contact Method:

Provider Phone: * |800-111-5557

provider Email Address: [

CJACUPUNCTURISTS

[CJADDICTION THERAPIST

Clcare GIVER

ClcuapLamn

CJCHIROPRACTOR

CJCLINICAL NURSE SPECIALIST
CICLINICAL PHARMACIST

Coretician

[JLICENSED PRACTICAL COUNSELOR (LPC)

CacupuncTurRE

Oalercy

OaupioLocy

OcarproLoay
CJcHIROPRACTIC

ClpenTaL

CloermaToLOGY

CJEAR, NOSE AND THROAT (ENT)
[CJENDOCRINOLOGY

4. Click the View Patient Assignments toggle link at the bottom of the screen to view
a list of patient assignments. When selected, the Historical Assignments option
displays patients previously assigned to team. To revert to the current list, select the
Current Assignments option. To filter through the patient list, use the text box

provided.

| E View Patient Assignments

First | Previous | |1 | Next | Last

Filter patient name:

® current Assignments

O Historical Assignments

Show |10]v| entries

Showing 1 to 1 of 1 entries

Patient Name

PCMMPatient1

- Patient Details
DOB:
Last 4 SSN:

Gender: Male

Assignment Date

9/11/2015 14:12

Click the View Practices toggle link at the bottom of the screen to view a list of

practice assignments. The View Practices section includes the Practice Name, Phone
Number, and Email Address and an Action column. If the Non-VA Provider has an

email, click the email icon to email the staff member.

e To delete a Practice from the Non-VA Provider, select the Delete icon in the

Action column.

To add a new Practice to the Non-VA Provider, click the Add button to display
the Search for Non-VA Practice box. Enter the appropriate search criteria and
then select the Non-VA Practice.

| © View Practices
Name Phone Email Address Action
222 Sams str
rcsams2ndPractice 123-456-7897 x77 22 ST AR TS M S
suite202
Southfield, MI
Add

6. Click Submit to continue, Cancel to cancel.
7. The Non-VA Provider Profile screen displays, with the changes saved in the record
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Create a New Non-VA Practice

A user can create a Non-VA Practice, associated with a Non-VA Provider to provide care to
the patient, outside the VA. A user can create a Non-VA Practice when searching for a Non-
VA Provider to assign to a Patient, or from the main menu.

1.

PN A

9.

Select Non-VA Providers> Search for Non-VA Practice from the main menu to
display the Search for Non-VA Practice screen.

P Searrh for Non-VYA Prowvider _
Search for Non-VA Practice

Click the Search button or enter the search criteria for a Non-VA Practice.

Note: To avoid duplications of practices, a user must search for an existing Non-VA
Practice before being allowed to create a new one. If the practice is not available
when the search criteria are returned, a user can then create the Non-VA Practice.

If a Non-VA Practice is unavailable, click the Create New Practice button to display
the Create a Non-VA Practice screen.

Search for Non-VA Practice

Name: | Address:l
phone: | City: [

Email: State: T~

Create New Practice
Showing 1 to 10 of 40 entries

Name Phone Email Address

123 Main str.

456 secondary str. address
Patricks practice 777-777-7888 x88 Patrickspractice@gmail.com [ suite 100

Canton, MI

48177

1234

Lydia, FL

123 Sams st.

456 secondary st.
rcSamsPractice 734-123-4567 x77 rcSamsPractice@gmail.com [ suite 101 v

Westland, MI

Searc

Mad test

Enter the Non-VA Practice in the Name text box.

Enter the phone number in the Phone text box.

Enter the fax humber in the Fax text box.

Enter the main email address for the Non-VA Practice in the Email text box.

Enter the address(es) for the Non-VA Practice in the Line 1, Line 2, and Line 3 text
boxes.

Enter the city in the City text box.

10. Select the state in the State drop-down menu.
11. Enter the ZIP code in the Zip Code text box.
12. Click Submit to continue, Cancel to cancel.

Create a Non-VA Practice

Practice Infq Addr

Name: = [PCMMNonVAPractice Line 1: * [1401 W St

Phone: [ Line 2: [

Fax: [ Line 3: [

Email: [ city: =[St Louis
state: * [mo[¥]

Zip Code: [
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Update an Existing Non-VA Practice

Users can edit Non-VA Practice records in PCMM Web.

1. Locate the Non-VA Practice using the Search for Practice window or from the View

Practice section of the Non-VA Provider Profile screen.

Search for Non-VA Provider

Search for Non-VA Practice

2. Click the provider name link listed in the Provider Name or Name column.

Search for Non-VA Practice
Create New Practice

Name: [

Address: [

Phone: [

Email:

City: [
State: .

Showing 1 to 10 of 40 entries

Name

Phone

Email

Address

Patricks practice

777-777-7888 x88

Patrickspractice@gmail.com [

123 Main str.

456 secondary str. address
suite 100

Canton, MI

48177

Mad test

1234
Lydia, FL

rcSamsPractice

734-123-4567 x77

rcSamsPractice@gmail .com [

123 Sams st.
456 secondary st.
suite 101
Westland, MI

Cancel

3. The Non-VA Practice Profile screen will display. Modify any or all of the fields shown.
4. Click Submit to continue, Cancel to cancel.

Non-VA Practice Profile

dd.

Practice Info
Name: * ‘Patricks practice Xl Line 1
Phone: [777-777-7888 x88 | Line 2:
Fax: ‘ | Line 3:
Email: ‘Patrickspractice@gmai\.cum | City:
Zip Code:

State: ~*

i ‘123 Main str.

‘456 secondary str. address

‘su\te 100

* ‘Canton

[48177

November 2015

PCMM Web User Guide

98




ROOMS MANAGEMENT

Create a Room

To Create a Room:

HWN

Select Create a Room from the Rooms drop-down menu to display the Create a
New Room screen.

Groups~ MNon-VA Providers

oom List List All Rooms

Search for Room

[ewsearom 1

e Note: Or a user can navigate to the Create a New Room screen by following
this path: Rooms drop-down menu > List All Rooms > Lijst All Rooms
screen > Create a Room button.

' Rooms List

Create a Room

Total Exam Rooms (Active): 169.96
Total Interview Rooms (Active): 4.00
Total Rooms (Active): 173.96
Showing 1 to 25 of 186 entries (filtered from 191 total entries)

Filters: = Ad >
Expected Available
Number Name Type Description FTE Actual FTE FTE for Status

Usage

Usage Assignment

EXAMINATION P .
1005 ROOM 1.00 AC_team01: 0.10 0.90 Active

Enter a unique room number in the Number field. This is an alphanumeric field.
Enter a room name in the Name field.

Select a room type. (Exam is selected by default). For each selection, a description
of the room type is displayed.

Enter an expected FTE value. It must be greater than 0.00 and it cannot be greater
than 1.5.

Enter a room description in the Description field.

Accept the default room status of Active, or select Inactive. A user can edit the
room information later.

Click Submit to save the data and display the Rooms List page. The new room will
be listed.
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Create a New Room

Number: * 123

Name: IExamination Room|

Station: CHEYENNE VAMC (£442)

~

Type: * & pxam C Interview C Both

This is a fully-equipped room in which providers and other staff interview and assess patients

Expected Examination Usage FTE : * ID.D

&l
Description:
[

Status: © @ Active  Inactive

Manage Rooms
PCMM Coordinators are able to manage rooms using the List All Rooms screen.
To Manage Rooms:

1. Select List All Rooms from the Rooms drop-down menu to display the Rooms List
screen.

s+ Rooms+= Groups~- Staff-

l List All Rooms

Search for Room

Create a Room

2. For each room, the list will display the:

Total Exam Rooms (Active)

Total Interview Rooms (Active)

Total Rooms (Active)

Room Number

Room Name

Room Type (examination, interview, or both)
Room Description

Expected FTE Usage (0.01 - 1.00)

Actual FTE Usage

Available FTE for Assignment (determined by system)
Room Status (Active/Inactive)

The room list will initially be displayed in order by Number and will include all rooms. The
list can be sorted by any column or narrowed by applying filter values for Type and Status.
A user can perform the following tasks on this screen, depending on the user role:

e Create a room by clicking the Create a Room button.
e Modify a selected room by clicking the Room Name link.
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' Rooms List

Create a Room

Total Exam Rooms (Active): 169.96
Total Interview Rooms (Active): 4.00
Total Reoms (Active): 173.96
Showing 1 to 25 of 186 entries (filtered from 191 total entries)

Filters: > Acl =
Expected Available
Number Name Type Description FTE Acﬁ::l ZTE FTE for Status
Usage 9 Assignment
1005 Ao 100 | AC_teamoi: 0.10 0.90 Active

Search for a Room

1. Select Search for Room on the Rooms drop-down menu on the PCMM Web home
page to display the Search for Room dialog box.

Rooms~ Groups~ Sty

List All Rooms

| Search for Room I

Create a Room

2. Enter all or part of the room desired in the Number field and click Search to display
a list of rooms below the Search button. Alternatively, leave the Number field blank
and click the Search button to display a list of all rooms for that station.

3. The Search for a Room dialog box will display. The following columns are displayed in
the room list table:

e Number

¢ Name

e Description
e Status

e Select

4. Click the icon in the Select column for the desired room to display room information
in the Modify An Existing Room screen. Alternatively, click Cancel to cancel out of
the search.

Search for Room ®

Number: (1005

Showing 1 to 1 of 1 entries

Filters:
Number “| Name | ipti [ status |
1005 | | [ acive |
First | | Previous| [1] [Mext|[ Last Display [25 =] Records

Select

Cancel
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Modify an Existing Room

To Modify an Existing Room:
1. Search for a room to modify from the Search for Room dialog box or from the Rooms
List screen.

2. On the Modify an Existing Room screen, modify the following information for that
room:

Number

Name

Type

Expected Examination Usage FTE

Expected Interview Usage FTE

Description

Status (Active/Inactive)

Every field value except for Room Name and Description is required and must

contain a value.

3. Click Submit to save the information and display the Room List screen.

From this screen a user can also view the Active Team Assignhments and the
Inactive/Historical Team Assignments for the room.

[> PCMM Home [» Edit Room
Modify an Existing Room

Number: 1005
Name:

CHEYENNE VAMC (#£442)

Station:

Type: ® Exam € Interview € Both
This is a fully-equipped room in which providers and other staff interview
and assess patients
Expected Examination Usage FTE : 1.00
Description:
Status: @ Active C Inactive

| View Active Team Assignments ‘

| View Inactive/Historical Team Assignments ‘

Assign a Room to a Team

1. From the Modify An Existing Room screen, click the View Active Team
Assignments toggle link to view a list of team and room assignments.
2. Click Assign Team to display the Team Assignment dialog box.
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| = View Active Team Assignments

Pro Rated Room available for assignment : 1.00

| Assign Team I

Room # 100
Showing 0 to 0 of 0 entries

Fileers: [ = [ =l
Actual
Care - Start -
Team Type Focus Station FTE Date Actions
Usage
No data available
First | | Previous | MNext | | Last Displa‘,r|25 j Records

3. Click Search to display the Search for Team dialog box.

L

4. Enter all or part of the team name desired in the Name field and click Search to
display a list of teams. Alternatively, leave the Name field blank and click the Search
button to display a list of all teams.

5. Select the team name link in the Name column to return to the Team Assignment
dialog box and populate the Team field.

Search for Team ®
Name: JPCMMieam1
Showing 1 to 1 of 1 entries
Filters: hd 2 hd
Primary deled i d igned o
Name Care Positions .?": Focus Station Team ACTIVE PENDING ga';ﬂc:’t'f
Provider P Capacity Total Total Ly
PCMM PRIMARY | Primary
l—pc”'”[eaml ] Providerl B CARE | Care Only |VAMC (#442) o 2 = 4l
First  Previous | |1 |Next |Last Display |25 =] Records
Cancel

6. Enter an Actual FTE value for the exam, Interview, or both rooms. The FTE value
must be greater than 0.00 and it cannot be greater than 1.5. If the FTE value
entered for the team assignment is greater than the FTE value assigned to the room,
an error message will display.

7. Click Submit to save the information and display the Modify an Existing Room
screen.

Team Assignment x

Team: = PCMMteam1

Actual

Exam * |0.0

FTE:
Y

e
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8. Click the View Active Team Assignments toggle link to view a list of teams and
room assignments. The new team and room assignment is listed.

E View Active Team Assignments
Pro Rated Room available for assignment : 0.99
Assign Team
Room #1005
Showing 1 to 1 of 1 entries
Filters: | = | =
Actual
Care - Start -
Team Type Focus Station “FI'E Date Actions
Primary ~ CHEYENNE
PCMMteami \E_EI;?RY Care VAMC 0.01 :{42.21;2015 * .f
Only (#442) :
First | | Previous |1 [ Next| | Last Display [25 || Records

9. Unlink a team from the room assignment, or change the actual FTE value for a
team's use of the room by clicking the X icon in the Actions column that corresponds
to the team to unlink.

Primary  CHEYENNE

PCMMteam1 EiIRTRY Care VAMC 0.01 ifggm”@ﬁ
Only (#442) :

First | | Previous | | 1 | | Mext | | Last Display|25 LIREEDTCIS

10. An Are you sure dialog box will display. Click Confirm to continue; Cancel to cancel.

Unlink the team from the room?

| Confirm Cancel

11. Click the View Inactive/Historical Team Assignments toggle link to view the
team's assignment record.

= View Inactive/Historical Team Assignments
Room #1005
Showing 1 to 1 of 1 entries
PCMMteam1 EEE'E’”‘RY o G o 522,3’;2015 :1"“;2_322015
Only (#442) ’ )
First | | Previous | | 1 | | Next | | Last Display|25 'l Records
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12.To change the Actual FTE value for a team’s use of the room, click the pencil icon in
the Actions column that corresponds to the team's FTE.

| E View Active Team Assignments
Pro Rated Room available for assignment : 0.99
Assign Team
Room #1005
Showing 1 to 1 of 1 entries
Filters: | =l | |
Actual
Team jlar Focus Station FTE Elark Actions
Type Date
Usage
Primary  CHEYENNE -
oCHmteamy PRIIARY CNEY CEUEWE L 72snns
Only (#442) .
First | | Previous | | 1| | Next || Last Display [25 || Records

13. The Change Actual Assignment FTE dialog box will display. Enter an Actual FTE for
the team.

Change Actual Assignment FTE

Team: * PCMMteaml

Actual Exam FTE: * |0.01

=

4

14. Click Submit to continue, Cancel to cancel.

15.If the FTE value entered for the team assignment is greater than the FTE value
assigned to the room, an error message will display. Click Close and enter a valid
FTE value.

16. Click Submit to save the record.

View Room Assignments for a Team

1. From the Modify an Existing Room screen, click the View Active Team
Assignments toggle link to view a list of team and room assignments. The following
information will display:

e Team

Care Type

Focus

Station

Actual FTE Usage

Assignment active since

Actions (Use this column to either unlink the team from the room assignment

or change the Actual FTE value for a team’s use of the room.)

e The list can be sorted by any column or narrowed by applying filter values for
Care Type and Focus.

November 2015 PCMM Web User Guide 105



B View Active Team Assignments

Room FTE available for assignment : 0.90

Showing 1 to 1 of 1 entries

Filters: hd -
& Actual Assignment
Team T Focus Station FTE active Actions
ype Usage since
- CHEYENNE
PRIMARY Infectious AC_team01: o/18/2014
AC team0l “'cppe  pisease  VAMC 0.10 14:14 R
(2442)
First | | Previous | | 1| | Mext || Last Display |25 x| Records

2. Click the View Inactive/Historical Team Assignments toggle link to view a list of
past team and room assignments. The following information will display:

e Team

e Care Type

e Focus

e Station

e Actual FTE Usage

e Assignment Start Date

e Assigned End Date

e The list can be sorted by any column or narrowed by applying filter values for

Care Type and Focus.

B View Inactive/Historical Team Assignments
Showing 1 to 1 of 1 entries
Filters:

Care
Type

Assignment Assignment

Focus Station Start Date End Date

Team

Primary CHEYENNE

o U "E CNES e s
Only (#442) 8 :
First | | Previous | |1 | Next |  Last Disp\avlﬂRecurds

GROUP MANAGEMENT

Create a New Group

Utilizing groups is an administrative tool that allows the user to group similar teams
together, such as team purpose or location. A user is able to create a new group and add
the group information to the PCMM Web system. This adds the group name to the Group
List screen and allows a user to search for the group information.

1. From the Groups drop-down menu, select Create a Group to display the Create a
New Group screen. A user also can display this screen by clicking the Create a Group
button on the List Groups screen (Groups > List All Groups > List Groups).

-~ Groups~ Staff+ Reporis~

List All Groups

Search for Group

Create a Group

2. Enter a name for the group. The system will ensure that the new name is unique
across all stations with the same three-digit code as the currently logged-in station.
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The system will display an error message if a duplicate group name is found. If so,
please enter a new unique group name.

Enter a description of the group in the Description field.

Enter a Primary Point of Contact name.

Enter a Primary Point of Contact phone number.
Enter a Primary Point of Contact city and state.
Click Submit to save the group information and display the Groups List screen. The
new group will be listed with a current status of Active. Click Cancel to return to the
Groups List screen without saving any data.
e The system will display an error message for any required field that is not
completed. Complete the fields before re-submitting the group information.
e The system will validate the values of the required fields for Name and
Primary Point of Contact Email to ensure proper entry.
e A Current Status field will automatically populate with an Active status once
a group is created and will be displayed on the “"Modify an Existing Group”
screen. A user can also inactivate a group.

[» PCMM Home [» Group List [» Edit Group

NouhAW

e Create a New Group

Name: = Med Group

Station: CHEYENNE VAMC (#442)

Description:

Primary Point of Contact Name: * Test
Primary Point of Contact Phone: = 123-123-4566

Primary Point of Contact Email:
Primary Point of Contact City:
Primary Point of Contact State: VA =

Current Status: Active

Activation Date: 1/31/2014 09:26

View Groups List

A user can view a station-level summary list of all active groups. This allows a user to
view or modify group information, email a group’s primary point of contact, view
information about a group’s teams, and inactivate a group.

1. From the Groups drop-down menu, select List All Groups to display the Groups
List screen.

»_Grouns-  Staff-  Report

3
' List All Groups I

Search for GGroup

Create a Group

2. For each group listed for that station, the list will display:
e Name
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e View or modify group information by clicking a name link in the Name
column. This will display the Modify an Existing Group screen.
Description
Primary Point of Contact Name
Primary Point of Contact Phone
Primary Point of Contact E-mail
e Email a group’s primary point of contact by clicking the envelope icon
in the Primary Point of Contact E-mail column.
e Teams
e A user can view information about teams assigned to a group by
clicking a team name link in the Teams column. This will display the
Modify an Existing Team screen.
e Status (Active or Inactive)
e Actions
e Inactivate a group by clicking the icon in the Actions column. Note
that once a group is inactivated, all teams assigned to the group are
unassigned from the group and the group cannot be reactivated. See
the Inactivate a Group section for more information
3. The list can be sorted by any column or narrowed by using a filter for Current
Status. Active teams are listed first, followed by inactive teams.

Note: the list of groups can be narrowed by using a filter for Current Status. Active teams
are listed first, followed by inactive teams.

Groups List

Create a Group

Showing 1 to 25 of 164 entries (filtered from 174 total entries)

Filters: IE
Primary Primary
Name Description Elo)in“tta::!{ Ezir:‘tta::]{ p::i:r‘ft;vctpgri:;irf Teams Status Actions
Name Phone
PCMMaroup1 ' 1243-;;23' PCMMteaml | active jm]

First | | Previous | |1  Next | Last Display |25 =| Records

Search for a Group

A user can search for a group to view or modify.
1. Select Search for Group on the Groups drop-down menu on the PCMM Web home
page to display the Search for Group dialog box.

-~ Groups~ Staff~ Reports~ /

LIS Al U ’

Search for Group

Create a Group

2. Enter all or part of the group name desired in the Name field and click Search to
display a list of groups with that search criteria. Alternatively, a user can also leave
the Name field blank and click the Search button to display a list of all groups for
that station.
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3. The Search for Group dialog box will display. The following columns are displayed in
the group list table:

¢ Name
o Description
e Select

4. Click an icon (blue check) in the Select column for the desired group to display the
Modify an Existing Group screen. See the Modify an Existing Group section for more
information.

Search for Group x

Mame: IPGMMgrouD‘I

Showing 1 to 1 of 1 entries

Filters:

Name Description I Select
PCMMgroup1 | W

First | | Previous | [1| | Next || Last Display [25 ¥ Records

Cancel

Modify an Existing Group

A user can view or modify information for a group in the Modify an Existing Group screen.
1. From the Modify An Existing Group screen for the group (see the Modify An Existing
Group section), the following information will be displayed:
¢ Name
Station
Description
Primary Point of Contact Name
Primary Point of Contact Phone
Primary Point of Contact E-mail
Primary Point of Contact City
Primary Point of Contact State
e Current Status (Active or Inactive)Activation Date
2. A user can edit the Name, Description, and all Primary Point of Contact
information.
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Modi

Name:

Station:

Primary Point of Contact Name:
Primary Point of Contact Phone:
Primary Point of Contact Email:

Primary Point of Contact City:

Primary Point of Contact State:
Current Status:

Activation Date:

fy an Existing Group

= |PCMMgroup1

CHEYEMNE VAMC (#442)

Description:

= |Test

= |123-123-4566

VA T
Active

1/31/2014 09:26

3. A user can also:

e Click the View Active Team Assignments toggle link at the bottom of the
screen to view a list of team and room assignments.
e Make new team assignments to the group by clicking the View Active Team

Assignments toggle link, and then clicking the Assign Team button.

o Click the View Inactive/Historical Team Assignments toggle link at the
bottom of the screen to view a list of historical data.
4. Click Submit to save any changes and display the Groups List screen. A confirmation

message will appear at

the top of the screen.

B View Active Team Assignments

Showing 1 to 1 of 1 entries

Aggregate Panel Details :

Aggregate Modeled Capacity: 114

Aggregate Maximum Capacity: 114
Aggregate Assigned: 0

Aggregate Available: 114

Filters: hd hd
Care - deled 4 i .
Team Type Focus Station Start Date Actions
Primary
AC Reg HEIEIRY CHEYG 114 114 0 8/5/2014 09:15 *
CARE only (£987)
First | | Previous | |11 | Next || Last Display |25 =| Records
= View Inactive/Historical Team Assignments
Showing 0 to 0 of 0 entries
Filters:
Care . Assignment Assignment
E=ms Type i SEn Start Date End Date
No data available
First | | Previous | | Next | | Last Display |25 = | Records
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Assign and Unassign a Team from a Group

A user can assign or unassign a team to or from a group in the Modify an Existing Group

screen.

To Assign a Team:

1.

From the Modify an Existing Group screen for the group (See the Modify An Existing
Group section), click the View Active Team Assignments toggle link at the bottom
of the screen to view a list of team and room assignments. The following information
will display:
e Aggregate Panel Details (total for the whole group)

e Aggregate Modeled Capacity

e Aggregate Maximum Capacity

e Aggregate Assigned

e Aggregate Available
Team
Care Type
Focus
Station
Modeled (Team Capacity)
Maximum (number of patients assigned)
Assigned (patients assigned to the team)
Available (number of patients available to be assigned to the team)
Assignment Start Date
Actions (Use this column to unlink the team from the group assignment. See
the next section for more information.)
e The list can be sorted by any column or narrowed by applying filter values for

Care Type and Focus.

2. Click the Assign Team button to display the Team Assignment dialog box.

E View Active Team Assignments
Aggregate Panel Details :

Aggregate Modeled Capacity: 114

Aggregate Maximum Capacity: 114
Aggregate Assigned: 0

Aggregate Available: 114

Showing 1 to 1 of 1 entries

Filters: = =
Care - daled - Acci o P Assignment g

Team Type Focus Station Start Date Actions

PCMM Primary

team1 ERILIARY Care C_HEYG 114 114 [} 114 8/5/2014 09:15 R
CARE only (#987)

First | | Previous | |1 | Next | | Last Display [25 x| Records

Click the Search button to display the Search for Team dialog box.

Team Assignment

Enter all or part of a team name and click Search to display a list of team names.
Alternatively, leave the field empty and click Search to display a list of all available
team names.
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Search for Team x |

Name: |PCMMteam1
=

Showing 1 to 1 of 1 entries
Filters: b2 52 52
Primary Care Care - Patients Patients Patients
Name Provider Type Focus Station Allowed Assigned Available
PCMMieam1 PCMMprovidert PRIMARY | Primary Care | CHEYENNE 10 o 10
CARE Only VAMC (#442)
F 1| Next | |Last Display |25 | Records

Cancel

A

5.

Click the name link to populate the Team field in the Team Assignment dialog box.

Team Assignment ®
Team: * PCMMteam1

6. Click Submit to continue, Cancel to cancel. A confirmation message will display at
the top of the screen.

To Unassign a Team:

1. Click the View Active Team Assignments toggle link.
2. Click the red X icon in the corresponding Actions column.

E View Active Team Assignments

Aggregate Panel Details :

Aggregate Modeled Capacity: 124

Aggregate Maximum Capacity: 124
Aggregate Assigned: 0

Aggregate Available: 124

Showing 1 to 2 of 2 entries

Filters: = =
Care . . . - Assignment -
Team Type Focus Station Modeled Maximum Assigned Available Start Date Actions
Primary CHEYENNE
PCMMteam  PRIVARY “care™ e 10 10 0 10 10/7/2014 2
Only (#442) B
Primary
PCMMteamz PRIMARY —p (C_HQEB‘QE?‘ 114 114 0 114 8/5/2014 09:15 x®
only FER
First | | Previous | |1 | Next | | Last Display |25 x| Records

3. The Are You Sure? dialog box will display. Click Confirm to unlink the team from the
group, or click Cancel to close the dialog box without making changes.
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unlink the team from the group?

4. Click the View Inactive/Historical Team Assignments toggle link. The following
information will be displayed:

Team

Care Type

Focus

Station

Assignment Start Date
Assignment End Date

The list can be sorted by any column.
5. The inactive team assignment will be displayed in the list.

B View Inactive/Historical Team Assignments

Showing 1 to 1 of 1 entries

Filters:

Care Assignment Assignment
UE Type Fres Start Date End Date
PCMMieami  PRIMARY Pimary CHEVENNE y0/7/014 10/7/2014
CARE o 15:08 15:10
nly
First | | Previous |1  Next | Last Display [25 x| Records

Inactivate a Group

A user can inactivate a group in the List Groups screen.

1. From the Groups List screen, click the icon (trash can) in the Actions column. Note
that once a group is inactivated, all teams assigned to the group are unassigned
from the group and the group cannot be reactivated.

Groups List

Create a Group

Showing 1 to 25 of 164 entries (filtered from 174 total entries)

Filters: Aclx ‘
Primary Primary
P Point of Point of Primary Point of -
Name Description Contact Contact Contact Email Teams Status Actions
Name Phone
Smith, | 123-123- - imi
Med Group John 4566 AC Reg Active L
First | | Previous | |1 Mext | Last Display |25 x| Records

2. The Are You Sure? dialog box will display. Click Confirm to inactivate the group, or
click Cancel to close the dialog box without making changes.
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[

Inactivate the Group: WARNING: Once
the group is inactivated, all teams
assigned to it will be automatically
unassigned. Also the group can not be
reactivated again. Are you really sure you
want to inactivate this group?

e

3. The View an Existing Group screen will display, with a confirmation message and the

Status listed as Inactive. All values will be defaulted to zero in the View Team
Assignments section.
Click the View Inactive/Historical Team Assignments toggle link. The following
information will be displayed:
e Team
Care Type
Focus
Station
Assignment Start Date
Assignment End Date
The list can be sorted by any column.

REPORTS

Background Job Log

A user can search and view background job logs from this screen.

1.

From the main menu, click Reports > Background Job Log. The job list will
display all records associated with the station the user is logged into when signed in
to PCMM Web.

ff~ Reports~ Alerts~ Change Station  Hg

Canned and Ad-Hoc Reporting
Background Job Log

Use the selection criteria to choose another query. Select:

e Job Type, if desired (Any is the default, but a user can filter by CPRS Header
Sync, CPRS Header Sync Monitor, Patient Auto-Inactivation, Patient Bulk
Transfer, Staff Update or VistA Sync )

e Job Started After (Current day and time is the default)

¢ Job Started Before, if desired

¢ Include jobs not associated to any station and Include jobs linked to a
specific station are checked by default. Uncheck if desired

e Station.
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[» PCMM Home [» Edit Room [- Background Job Log

a Background Job Log

Select Station: *

Job Type: |Staﬁ Update j
Job Started After: [10/09/2014 08:13 B
Job Started Before: |

[ Include jobs not associated to any station

[ Include jobs linked to a specific station

FORT COLLINS (#442GC)
GREELEY CBOC (#442GD)

IDES SHERIDAN VAMC (#442MB)
SIDNEY CBOC (#442GE)

(Enter some text to filter the list below)

3. Click Submit to continue, Cancel to cancel.
4. The system will display a table with the following columns:

e Station

e Type

e Start Time

e End Time

« Initiator

¢ Details

e Filter the results by Station, Type and Initiator.

Showing 1 to 8 of 8 entries
Station Type Start Time End Time Initiator Details
CHEYENME VAMC (#442) | Patient Auto-Inactivation | 10/9/2014 09:10 System Q
CHEYENNE VAMC (#442) | Patient Auto-Inactivation | 10/9/2014 08:50 | 10/9/2014 09:05 System Q
CHEYENNE VAMC (#442) | Patient Auto-Inactivation | 10/9/2014 08:30 | 10/9/2014 08:45 System Q
CHEYENNE VAMC (£442) Vista Sync 10/9/2014 08:25 | 10/9/2014 08:26 | System Q
CPRS Header Sync 10/9/2014 08:25 | 10/9/2014 08:25 System Q

CHEYENNE VAMC (#442) | Patient Auto-Inactivation | 10/9/2014 08:25 | 10/9/2014 08:25 System Q
CHEYENNE VAMC (#442) | Patient Auto-Inactivation | 10/6/2014 08:20 | 10/9/2014 08:20 System Q
CHEYENNE VAMC (#442) | Patient Auto-Inactivation | 10/9/2014 08:15 | 10/9/2014 08:15 System Q
First | | Previous | | 1 | Next | | Last Display [25 x| Records

5. To see the details of a job, click the View Job Results Details icon in the Details

column that corresponds to the job to view.

=

[ =

[ =

Station

Type

Start Time

End Time

Initiator

Details

CHEYENNE VAMC (#442)

Patient Auto-Inactivation

10/9/2014 09:10

System

Q

6. The Result of Batch Job Execution screen will display with the following columns:

Patient
Position

Depending on the type of job selected, the appropriate details will display in the table.

e The CPRS Header Sync job type will display the Patient name that links to Patient

Profile screen.

Team Status
Result Details
Completion Time

e The Patient Bulk Transfer job type will display the requestor's name and email link.
Uncheck the Include jobs linked to a specific station check box and select a station
before proceeding.
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Result of Batch Job Execution

Batch Job initiated on the request of: System

Showing 1 to 6 of 6 entries

Filters: -
Patient | Position | Team | Status Result Details c“"?fr':e“ﬂ"
Failed Processing encounter dates
Failed Processing encounter dates
Failed Processing encounter dates
Failed to process encounter dates at station 442
at sun.reflect.DelegatingMethodAccessorimpl.invoke(DelegatingMethodaccessorImpl.java:
at java.lang.reflect.Method.invoke(Method.java:606)
at org.springframework.aop.aspect].AbstractAspectiAdvice.invokeAdviceMethodWithGiven. 10/0/2014
Failed at org.springframework.aop.aspectj.AbstractAspectiAdvice.invokeAdviceMethod(AbstractA (it
at org.springframework.aop aspect]. AspectAroundadvice.invoke(Aspect)Aroundadvice jav :
at org.springframework.aop.framework ReflectiveMethodInvocation. proceed(Reflectivelet
at org.springframework.transaction.interceptor. TransactionInterceptor$1.proceedwithInva
Failed to process encounter dates at station 442
at gov.va.med.pcmm.service.scheduledJobs. PatientAutolnactivationJobAsyncHelper.perfor
at gov.va.med.pcmm.service.scheduledobs. Patier\t.’\utoInacti\'atinn]ohAsvncHelper$SFastJ
) at org.springframework.cglib. proxy. MethodProxy.invoke(MethodProxy.java:204) 10/9/2014
Failed at org.springframework.aop.framework.CalibAopProxy$CglibMethodInvocation.invokeloing 09:20
at org.springframework.aop.framework.ReflectiveMethodInvocation. proceed(Reflectivelet
at org.springframework.aop.aspectj. MethodInvocationProceedingloinPoint. proceed(Methoc
at gov.va.med.pcmm.util.MethodTimerAspect.logTimeMethod (MethodTimerAspect java:25 ».
< | D
~ . 10/9/2014
Success Querying VistA for all encounters after 10/9/2014 14:05 UTC; encounters found for 4 patients. 00:10
First | Previous 1| Next  Last Display |25 | Records

Canned and Ad Hoc Reporting

Active Panel Report

This report depicts the Capacity and FTE for each team and optionally each staffed team
roles on each team. Note: PCMM Web uses SQL Server Reporting Services to run PCMM Web
reports. This enables reports to return results faster than having PCMM Web run reports
through its own web application.

With the appropriate permissions, a user can run reports. If not, they will be read-only.

1. Click Reports > Canned and Ad-Hoc Reporting. The SQL Server Reporting
Services open in a new internet browser.

7 Alerts~ Change Station

! Canned and Ad-Hoc Reporting |

Background Job Log

2. Click the appropriate folder view the PCMM Web reports. The following reports are:

Active Panel Report

3. Select from the following SSRS parameters:

e Date (required): Default to current date/time, or enter in text box or choose
from calendar control). If applicable, the information for the report will display
everything on record through the specified date and time.

¢ Report level: (required): Default to station, but can choose from National,
VISN, or station. For stations, a user can choose Position Detail.

e Care Type (required): Default is All

e Focus
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4. The following fields will be displayed:

e Station

e Team
o Care Type/Focus
o Name

= Position(s) (Note: Only display this field when “Include
Position Detail” check box is selected
o Team Status (Indicator for Team)
e Capacity

o Allowed (Total Number of Patients Allowed for each active team role
on the team)

o Assigned (Total Number of Patients with current active assignment to
the team)

o Available (Patient allowed minus patient assigned)

o Utilization (Patient assigned divided by patient allowed times 100 =
percentage)

o Expected (Total expected FTE for each active team role on the team)
o Actual (Total actual FTE captured for each active staff assignment to
each active team role on a team)
o Utilization (Actual FTE divided by expected FTE divided by 100 =
percentage)
¢ Potentially Deceased

Include Position Detail

If the Include Position Detail box is checked, all active team roles with active staff
assignments will be displayed.
This option provides the capacity and FTE for all the active positions with the active
staff assignments for each team included in the report and will be listed under the
Team Name. (Ex. Staff Name - Position Assignment)
The data for the assigned capacity and FTE associated with each team role can be
retrieved from the following screens:

o Position Profile (Allowed Patients, Assigned Patients, Available Patients,

Expected FTE)
o Show Staff (Actual FTE)

The Position Detail will be listed in the following order:
o PCP, if applicable (If there is an active preceptor on team; search for
Preceptor but display as PCP)
o AP(s), if applicable (If there are any active preceptees for team; search for
Preceptee but display as AP
o If Preceptor/Preceptees are listed; then a Subtotal row will be provided for
the assignments of PCP/AP for capacity and FTE.
Care Manager
Clinical Associate (Clinical Assc)
Administrative Associate (Admin Assc)
Any additional active team roles with staff assignments will be listed.

O O O O

Pending Patient Assignment Report
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This report determines how long PACT assignments took to activate. This report displays all
patient assignments to teams with a care type of “"Primary Care” that have a “Pending”
status. The items reported include:

e Pending Assignments to Primary Care Teams.

e Canceled Assignments to Primary Care Teams.

[ )

1. Select from the following SSRS parameters:
Report Type: Detail
Target Audience: VISN and Principal Facility PCMM Coordinators
Update Frequency: This report extracts data from PCMM Web and is generated in real
time.
Parameters to be included: Number of pending, active and cancelled patients by
National, VISN, facility, and divisions.
VISN: All VISNs the user is authorized to view are displayed. User selects the VISN(s) to
include on the report.
Station: All Stations for the selected VISN(s) are displayed. User selects the Station(s) to
include on the report.
Division: All Divisions for the selected Station(s) are displayed. User selects the Division(s)
to include on the report.
Focus: All Focuses are displayed. User selected Focus(s) to include on the report.

Current Assignment Status: User selects Canceled or Pending or Both.

Data Columns:

e VISN #

e Station #

e Focus

e Current Assignment Status

# Days Pending: The number of days the patient’s PACT team assignment has a PENDING
status since assighed to the PACT team.

MPACT: The overall status of a MPACT Request will display in the report if a MPACT Request
is associated with a PACT team assignment for a patient.

Team Name: The name of the assigned PACT team.

PCP Name: The name of the primary care provider the patient is assigned to on the PACT
team.

Assignment Start Date: The date and time the patient was originally assigned to the PACT
team.

Assignment End Date: The date and time the patient was unassigned from the PACT
team.

Unassign Reason: The reason for unassignment.

Patient Name - Includes the last name, first name, and middle name of the patient. This
may be restricted to some users.

Patient SSN - Includes the Social Security Number of the patient. This may be restricted to
some users.
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ALERTS AND NOTIFICATIONS

Alerts and notifications are used for efficiently communicate tasks and information to users
with in the PCMM Web application. Notifications are system generated messages that is
assigned to a team or a user when a when a death, transfer, inactivation, or a team change
occurs and no further action is required. Alerts are system generated message assigned to
a user to take action with in PCMM Web, or outside of the application. These alerts are sent
to the PCMM Coordinator and/or PCMM TVC.

Manage Team and Team Role (Position)
Notifications

PCMM Web will generate VistA mailman messages to team members when certain
assignment/unassignment activity occurs. If needed, a user has the ability to select which
notification(s) are received by which team member(s) on both the Team Profile and Team
Position Profile screens.

1. Once the View/Edit the Notification Distribution Rules link is expanded, select
PCMM or CPRS from the Filter drop-down list to filter the list by Originator settings.
2. Select the Do Not Send check boxes next to the notifications that are not sent to
the team (all notification types selected by default). Notification Types are:
e Death
e Inpatient Admit/Transfer/Discharge
e Automatic Inactivation

e Team
Hide the Notification Distribution Rules
Showing 1 to 4 of 4 entries
Filters: 'I
Notification Type Originator Settings
Death CPRS Do Not Send:
Inpatient .
Admit/Transfer/Discharge CPRS Do Not Send: ¥
Automatic Inactivation PCMM Do Mot Send: 7
Team PCHMM Do Not Send: ¥
First | | Previous |1 | Next | Last Display |25 | Records

3. Click Submit to save any changes. A message will appear at the top of the screen to
indicate team changes were saved successfully.
e If a notification is deselected, select either:
¢ All Team Patients (to send notifications regarding all team patients),
or
e Only Patients assigned to this Position (to send notifications
regarding just patients assigned to the team role).

Note: Users may use the filters above and below the table to restrict or expand the number
of rules shown.
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Manage Alerts

There are two types of alerts:
e Actionable - requires action on behalf of a user.
¢ Informational - for information purposes only.

Actionable Alerts:
Staff:
e PCMM Coordinator receives an alert when a Staff Member has a Termination Date.
e PCMM Coordinator receives an alert when the person class for the staff has changed
and is no longer valid for the team role.

Auto-Inactivation:
e PCMM Coordinator receives an alert when Patient Scheduled for Inactivation.

MVI ICN:

e PCMM Coordinator receives an alert when a patient was moved via MVI ICN
mismatch process (Surviving/Deprecated).

e PCMM Coordinator receives an alert when the patient and all his assignments were
merged due to duplication. (Surviving/Deprecated).

Multi PACT Request:

e Local TVC receives an alert for approval/reason entry of a pending PACT assignment
at local station.

e All TVC(s) at the station(s) listed in the “Required PACT Approvers” section receives
an alert requiring approval/denial.

e Only TVC(s) at stations that have not responded to the request receives the resent
alert.

e Alertis sent to all PCMM Coordinator(s) on the request to unassign a patient from
the station(s) PACT team when a Permanent Relocation has been completed and a
request has been withdrawn.

Informational Alerts:
Team Configuration:
e PCMM Coordinator receives an alert when one or more team roles were
created/updated by applying a model team template.
¢ PCMM Coordinator receives an alert when a model that may apply to this team has
been updated.

Batch Job Execution:
e PCMM Coordinator and the user receive an alert when a batch process to historical
assign, unassign, or transfer patients between team roles was completed.

Auto-Inactivation:
e PCMM Coordinator receives an alert when:
o Patient Automatically Inactivated due to Death Entry
o Patient Automatically Inactivated due to Inactivity
o Patient Automatically Reactivated due to Death Entry Revocation

Panel Placement Request:
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PCMM Coordinator at site generating the request and the PCMM Coordinator at the
site listed on the request receives alert when a Panel Placement Request was created
or updated.

Multi PACT Request:

PCMM Coordinator at a local station receives an alert after confirming a Multi PACT
request creation upon assigning a patient to a local PACT team while the patient has
an Active PACT assignment at another station.

All TVC(s) receives an alert stating this station has approved the Multi PACT request
with the exception of the station that just approved.

All TVC(s) and PCMM Coordinator(s) at all stations listed in the “Required PACT
Approvers” receive an alert for the overall status of the request.
(Approved/Denied/Withdrawn).

All TVC(s) and PCMM Coordinator(s) at all stations receive the denial alert with the
exception of the station that just denied it.

All TVCs and PCMM Coordinators on the request receive an alert when request is
Withdrawn or Auto Canceled due to identity issues.

Escalation alert is sent to the station TVC who has not taken action on the request
within 15 days.

Escalation alert is sent to the VISN TVC when the station TVC has not taken action
on the request within 30 days.

Escalation alert is sent to the National PCMM Coordinator if no action is taken on the
Multi PACT request within 45 days.

Alert is sent to all TVC(s) on the request stating Permanent Relocation has been
completed and request is withdrawn.

View Alerts Summary for a Station

The Alerts Summary displays a summary of all available alerts from all authorized stations
that the user is assignhed. Only stations that have alerts available for viewing will be
displayed.

1.

From the PCMM Web Home Page, click the Alerts menu and select Alerts Summary
to display the Alerts Summary screen.

Change Station  Help~ Refel

[Aessommey —————

Open Alerts List for Current Station
Closed Alerts List for Current Station

If any alerts are pending, a notice box in the top right side of the PCMM Web home
page will display. Click the link to display the Alerts Summary screen.

. The Alerts Summary screen provides the following alert information:

The station name and number.
The number of alerts for each station listed.

e A user can use the First, Previous, Next, and Last buttons to navigate the list
of alerts.
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¢ Display the number of rows shown by selecting a number from the Display
Records drop-down menu.

Alert Summary

Showing 1 to 2 of 2 entries

Station Name(#) Number of Alerts View
CHEYENNE NHCU (#4429AA) 12 Q_
CHEYENNE VAMC (#442) 327 Qh_
First | | Previous | |1 | Next | | Last Display [25 x| Records

4. To view the alert details for each message, click the icon in the View column. The
Open Alerts List screen will display.
Note: If selecting a different station, the system will automatically change the
station for the user and allow them to view the alerts. The user will receive a
message stating that the station has been changed once a station has been selected.

5. The Open Alerts Lists screen will display all of the Actionable and Informational alerts
available for the user.

6. For each alert with an Alert Type of Informational:
e One alert will be sent to each user who holds the security role defined as an
Alert Recipient. Each user will be responsible for managing their own
Informational alerts. If the specific alert does not exist for the user; it will be
created. If the specific alert already exists for the user; another alert will not
be created (i.e. the user will not see two of the exact same alerts).
7. For each alert with an Alert Type of Actionable:
e One alert will be sent to each user who holds the security role defined as an

Alert Recipient. The actionable alert will then be closed and removed from
each user’s alert list who received the alert.

[> PCMM Home [ Room List [» Team List [> Patient Search [> Patient Profile [> Alert Summary [> List of Alerts
Open Alerts List
< View Alert Summary View Closed Alerts
Showing 101 to 125 of 327 entries
= =
i) AN Type Description Team Patient Cl'eatiPn Recipient Sender Actions
- Date/Time (s)
Staff Member Termination Date has . TeamRola
. r . been detected. Please review and 6/11/2014 b QWi
= Actionable disposition in accordance with current PCMMteam1 17:16 chrcdriﬂnr;tur System T
PCMM policy.
One or more positions were 10/10/2014 - TeamRole Pr—
4 r Informational | created/updated by applying a model '15:47 PCMM System LA
team template . Coordinator

Open Alerts List for a Current Station

A user can view and update all open alerts for a station.

1. From the PCMM Web Home Screen, click the Alerts menu and select Open Alerts
List for Current Station to display the Open Alerts List screen.

Reports+ Alerts~ Change Station Help~ Reference~

Alerts Summary

I Open Alerts List for Current Station l

Closed Alerts List for Current Station
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2. A user can perform the following functions on the Open Alerts List screen:

e Click the View Alert Summary link to view the summary of alerts all assigned

station.

Click the View Closed Alerts link to view all closed alerts for the station.

Click the + symbol in the header to show all comments for all alerts in the list.

Click the + symbol next to an alert to view comments only for that alert.

To delete an alert, select the check box next to the alert or select the All check

box to delete all alerts on the screen. Click the Delete button.

e Sort by Actionable and Informational alerts by using the filter drop-down list
above the Type column.

e Sort by system using the filter drop-down list above the Sender column.

e Sort all other columns using the arrow icons. The default listing order is by
Requires Action type and by date and time.

e Use the First, Previous, Next, and Last buttons to navigate the list of alerts.

e Change the number of rows shown by selecting a new number from the Display
Records drop-down list.

Updating an Alert:

1. Click the View/Action on Alerts icon in the Actions column to display the
appropriate screen that the alert was generated from.

2. A message displays at the top of the screen with two links. Click the Save for
Later link to save the alert in the Open Alerts List Alert screen. Click the Mark
as Complete link to mark the alert as complete and move the alert to the Closed
Alerts List.

Note: The message will remain visible on the screen until the user completes one
of the actions. If the user navigates away from screen, the same message will
display on the next screen until action is taken.

Adding Comments to an Alert:

3. Click the Update Comments icon in the Actions column to display the Enter a
Comment dialog box.

4. Enter the necessary information and click Submit to save a comment or Cancel
to return to the Open Alerts List screen without saving the comment.

5. The Comment is how attached to the alert and can be viewed when the user clicks
the expand plus sign on the left of the alert.

Deleting an Alert

6. Click the Delete Alert icon in the Actions column to display a dialog box to
either confirm or cancel the deletion.

November 2015 PCMM Web User Guide 123



Home Patient- Teams- Rooms- Groups- Staff~ Reports~ Alerts- Change Station Help~ Reference-

[» PCMM Home [» Patient Search [ Patient Profile [- List of Alerts

(7] Open Alerts List

< View Alert Summary View Closed Alerts
Showing 1 to 25 of 184 entries

= r=
- 5 Creation - -
AN Type Description Team Patient Date/Time Recipient(s) Sender Actions
Staff Member Termination Date has been detected for
= o PCMMpatient1. Please review and disposition in .4 | - TeamRole PCMM i 3T
=] Actionable | o e with current PCMM policy. PCMMteam1 9/24/2014 19:53 CooriaioE System e il

First| | Previous |1 |2 |3 4 5| Next Last

View Closed Alerts List for a Current Station

A user can view all the closed alerts and alerts marked as complete for the station. The alert
is never deleted and a historical record is kept in the system. The Alert table displays the user
that closed the alert and the date and time of that action. No further action can be made to closed
alerts.

1. From the PCMM Web Home Screen, click the Alerts menu and select Closed Alerts
List for Current Station to display the Closed Alerts List screen.

Change Station Help~ Refere

Alerts Summary

QOpen Alerts List for Current Station

| Closed Alerts List for Current Station I

2. A user can perform the following functions on the Closed Alerts List screen:

7. Click the View Alert Summary link to view the summary of alerts all assigned
station.

8. Click the View Open Alerts link to view open alerts a station.

9. Click the + symbol in the header to show all comments for all alerts in the list.

10. Click the + symbol next to an alert to view any comments only for that alert.

11. Sort by Actionable and Informational alerts by using the filter drop-down list
above the Type column.

12.Sort by system using the filter drop-down list above the Sender column.

13. Sort all other columns using the arrow icons.

14.Change the number of rows shown by selecting a number from the Display
Records drop-down menu.

15.Send an email to the user who closed the alert by clicking the envelope icon next
to their title.
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Result of Batch Job Execution

Once a batch process is submitted, a user will be notified that the batch job is complete. A
use can then view the alert and additional details in the Batch Execution Results screen.

1. From the Alerts drop-down menu, select Open Alerts List for Current Station to
display the Open Alerts List screen. Alternatively, any alerts pending display in the
notice box in the top right side of the PCMM Web home page. This notice provides a
link to the Alerts Summary screen.

Reports~ Alerts~ Change Station Help~ Reference~

Alerts Summary

l Open Alerts List for Current Station I

Closed Alerts List 1or Lurrent Station

2. Select the View/Action on Alerts icon in the Actions column to display the Result
of Batch Job Execution screen.

Home Patient- Teams- Rooms- Groups- Staff- Reports- Alerts- Change Station Help- Reference-

[» PCMM Home [> Patient Search [> Patient Profile [> List of Alerts
9 Open Alerts List
<] View Alert Summary View Closed Alerts
Showing 1 to 25 of 184 entries
- - Creation e =
Type Description Team Patient Date/Time Recipient(s) Sender Actions
Staff Member Termination Date has been detected for
. PCMMpatient1. Please review and dispaosition in . - TeamRole PCMM ) T
g Actionable accordance with current PCMM policy. 9/24/2014 19:53 Coordinator System < W
First | | Previous | |11 2||3||4 5 | Next |Last

3. View the list of batch results for each patient. A user can filter the list using the
controls next to each heading.
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ADMINISTRATION

Performing Administrative Tasks

Administrators have the ability to manage various tasks. They can do the following:
e Manage the permissions settings that drive the activities a particular provider can
perform.
e Assign administrative and functional stations to a system user within their own
station.
e Manage the users under their own area or those of areas under their responsibility.

Local Administrators can assign stations to a system user within their own station. Each
PCMM Web user must have VistA privileges for each specific division they need to access per
5 digit station level. Access to a main facility (i.e., 3 digit station level) will only provide
access to the main facility data.

Regional and National Administrators have a larger pool of stations available to them for
assignment of users. This is helpful when a system user is an Occupational
Health (OH) provider at multiple facilities.

Manage and Modify Reference Data

A PCMM Web National Administrator is able to view and manage the data on the drop-down
lists within the PCMM Web application, so that the selection list of values will not require
modification by developers and will available immediately.

To Manage Reference Data:

1. From the Administration drop-down menu, select Manage Reference Data to
display the Manage Reference Data screen.

2. Select a reference type from the Reference drop-down list and click View to display
a list of data.

3. Click a name link in the Name column to display the Modify Reference Data screen.
The Modify Reference Data screen will display the Care Type and Focus data, while
the Manage Reference Data screen will display for the Non-VA Provider Role choice.

4. Enter/change the following information:

¢ Name

o Description

e Sort Order

e Justification

e Check the box to inactivate the data record, if desired. An Inactivate

Reason will be required to save the record. If the record is an existing
record, the Code cannot be changed
5. Click Submit/Confirm to save, Cancel/Confirm to exit without saving changes
and return to the Manage Reference Data screen.
6. A user also has the option of selecting another reference type to display. Select
another choice from the Reference: Type drop-down list and click View.
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To add a New Value:
1. Add a new value by clicking the Add New Value button. The Add Reference Data
screen will show. Enter:

Code (required)

Name (required)

Description (required)

Sort Order

Justification

Inactivate (this can be used to initially inactivate, enter the data and activate
at a later date)

If Inactivate is chosen, an Inactivate Reason text box will display. Enter a
reason.

2. Click to Submit and save changes, or Cancel to cancel.

Help File

A user can view the PCMM Web Help from the Help Menu for step-by-step procedures on
how to assign a team, assign a patient to a profile, update a team role, and more.
Additionally, helpful hints and information about the application is available in the help file.

To view the PCMM Web help file:

1. Select Help > Web Help from the main menu to display the PCMM Web Help File.

Note: The PCMM help file is also launched by click the @ icon and is available on the
upper left side of the screen, below the Main Menu and bread crumb links.

Home  Patient~ Teams~ Rooms- Groups- S

[ PCMM Home [- Patient Search [» Alert Summary

@

2. A user can view the following information by clicking on the Table of Contents icon.

November 2015 PCMM Web User Guide 127



& hitp://10.208. 148.71: 10100 /pemmhelp/index. him

/5 PCMM Help - Windows Internet Explorer — o) x|
)

Contents | Index | Search | Glossay |

mlGemng Started

=] PCMM Overview

=] System Requirements

[=] Log Into CISS

=] Log Into PCMM

=] PCMM Home Screen

=] Log Out of PCMM

=] Help With Error Messages
=] Automatic Time out

=] Log In Lockout

E Select or Change a Station
@ Patient Management

@ Team Management

@ Staff Management

& Rooms Management

@ Group Management
@ Reports

@ dlerts

@ Administration

Home > Getting Started > PCMM Overview

_ide |
PCMM Overview

The Patient-Centered Management Module (PCMM) is a web-based application
that was developed to assist VA facilities in implementing primary care. PCMM
supports both primary care and non-primary care teams. Teams are groups of
staff members organized for providing the Veteran patient continuous and
quality care. The software allows you to:

* Set up and define a team

* Assign positions to a team

* Assign staff to a position within a team

* Assign patients to a team

* Assign patients to a practitioner within a team

* Reassign patients from one team to another team

These PCMM help topics provide detailed information to assist Clinical
Information Support System (CISS) site staff members and other users to
successfully use CISS and PCMM. CISS is the web portal that hosts the PCMM
application.

The PCMM documentation is located on the VA Software Document Library
(VDL) Web site.

3. In the PCMM Web Help File, users can search for a specific topic or subject by

selecting the Index, Search, and Glossary tabs.

e Index - Lists keywords alphabetical. Click the keyword to display a pop-up
menu of topics related to the selected keyword. Select the topic to view

additional information.

.’-"-".l:’tLla|

Manage Rooms

Aseign a Roomto a Tea

Actual FTE View Room Assignments for a Team
Actual FTE

change

Add Entry

e Search - Enables a user to search for a topic by entering the keyword. All topics
with the keyword display, according to rank.
e Glossary — Lists glossary terms alphabetical.
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Reference Menu

The Reference Menu provides a user with easy access to important links, policies and
procedures, and other publications directly from PCMM Web.

Primary Care Links

1. Select Reference > PACT SharePoint from the main menu to display the PACT
SharePoint site.
e The SharePoint site provides helpful resources to implement the Patient
Aligned Care Team (PACT) at your local facility.

2. Select Reference > PCMM Training from the main menu to display the Primary
Care Management Module (PCMM) Training Home page.
¢ The PCMM Training page provides links to training material and
information related to PCMM.

3. Select Reference > VSSC PCMM Coordinator List from the main menu to display
the National PCMM Coordinator & Referral Case Manager List.
e The National PCMM Coordinator & Referral Case Manager List provides a
list of PCMM VA facilities and coordinators.

-~ Reference~

Primary Care Links
Mental Heatth Links b PACT SharePoint

| OEF/OIF/OND Links » T CMM Training
‘ VSSC PCMM Coordinator List

m based, patient-centric approac
ross multiple VA sites and in non N = A T = TR AT RN
Inanagement metrics and analysis related to access, workload, and panel

Mental Health Links

4. Select Reference > Mental Health Links from the main menu to display the
Mental Health Services Training Resources SharePoint site.
¢ The SharePoint site provides helpful resources to implement the related
Mental Health PCMM.

5. Select Reference > BHIP Team Basics from the main menu to display the
Behavioral Health Interdisciplinary Program Teams page.
e The BHIP page provides tools to help build Collaborative Teams, Veteran
Centered Care, and Care Coordination and Access related to mental health
care for Veterans.

6. Select Reference > Mental Health Dashboard from the main menu to display the
Mental Health Dashboard report page.
e The Mental Health Dashboard includes a report summary and stats for
several VA facilities.
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7. Select Reference > Electronic Technical Manual from the main menu to display
the Technical Reporting Manual.

Primary Care Links

pgement

Lol aaaill L

Mental Health Links /

OEF/OIF/OND Links »

bm based, patient-centric approac
providers across multiple VA sited 3
mated data collection for managerfdg

BHIP Team Basics
Mental Health Dashboard

Electronic Technical Manual

Troubleshooting

If screen display issues occur when working in PCMM Web, enable Compatibility Mode in the

browser. This issue may occur in Internet Explorer browsers. To manually enable the
setting, open PCMM in Internet Explorer and click the Tools button and then click

Compatibility View settings. Under Add this website, enter the PCMM Web URL site to add

to the list and click Add.

Roles

The following are the available roles to assign a user in PCMM Web.

Role

Description

PCMM Web Assigned
Permissions

PCMM Coordinator

Able to utilize all
functionality to create,
manage and assign to any
PCMM team.

PCMM COORDINATOR

PCMM MH Coordinator

Able to utilize all
functionality to create,
manage and assign to
MHTC PCMM teams only.

PCMM MH Coordinator

PCMM MultiPCP Clinical
Approver

Clinicians currently and
potentially caring for the
patient or their clinical
designee responsible for
determining whether there
is compelling clinical need
for Multi-PACT
assighments.

PCMM COORDINATOR

PCMM Specialty
Coordinator

Responsible for Non-PACT
PCMM management, setup
and patient assignments.

PCMM Specialty
Coordinator

PACT Administrator -
Limited View

Able to view all areas
within the application
except for patient level
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data

PACT Administrator - Able to view all areas
View All within the application
including patient level
data.
PCMM Clerk The role assigned for staff | PCMM MH Clerk

members who performs
data entry tasks.

PCMM MH Clerk The role assigned for staff
members who performs
data entry tasks for MH

teams only.
PCMM Reports Only User access to PCMM PCMM Administrative
reports only Associate

PCMM Specialty Clerk The role assigned for staff
members who performs
data entry tasks for Non
PACT areas only.

PCMM Traveling Facilitates PCMM Multi-
Veteran Coordinator PACT requests while
acting as the liaison
between sending/receiving
facilities for traveling
veterans needing care
coordination and
communicates with the
TVC at the other facility to
obtain/send information.

PCMM Back-up Serves as the back-up to
Traveling Veteran the TVC
Coordinator

PCMM VISN Coordinator | This designated staff
member serves as the
VISN’s PCMM technical
expert with the ability to
utilize and troubleshoot all
areas of the application
and has the ability to
access and delegate PCMM
user permissions and
necessary user training.

PCMM VISN Traveling Serves as the VISN TVC
Veteran Coordinator SME with the ability to act
on the VISN's facilities
PCMM Multi-PACT requests

as needed.
PCMM Backup Principal | Serves as the back up to
Facility Coordinator the Principal Facility

Coordinator
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PCMM Principal Facility [ There is one PCMM
Coordinator Principal Facility
Coordinator for each VistA
location (parent station
and divisions). This
designated staff member
serves as the facility’s
PCMM technical expert
with the ability to utilize
and troubleshoot all areas
of the application and has
the ability to access and
delegate PCMM user
permissions and
necessary user training.

ROLE

s 2
T < p )
0 22| o o | 2|9
. = <23 25|28
(@) s} wn 3 < O @) < > o
=/ o3 z| 2|1 2|8|m|E|ZE -]
212|318zl 8|z|lz|2|=|2|2|3]|:=
z|Z2|a|8la|8|e|T|2|2|9|w|S|5]|a
¥l <|T|2|2|5|5]| = =32 |2 : S | 2
5| 3|2 S| 2|e |5 |3|=z|c|8|5|2 |8
2121719 1el8|s|s|alZ|2|e s |9
2 | |88 |a TS| 9ol |50 ]|3]
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Available Functionality per Role
Patient Management
Assign PatienttoPC | x | x | x | x | X
Assign PatienttoMH | x | x | x X | x| x
Assign PatienttoSpec | x | x | x X | x
Assign PatienttoNVACare | x | x | x X
ViewPatient | x | x | x | x | x | x [ x | x | x [ x| x | x | x

Team Management

Create PC Teams

x
x
x
x

UpdatePCTeams | x | x | x | x

Delete PC Teams X
Create MH Teams | x X X X X
Update MHTeams | x | x | x X | x
Delete MH Teams X | x
Create Spec Teams | x X X X
Update Spec Teams | x X X X
Delete Spec Teams X
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Create NVA Care Teams | x X X

Update NVA Care Teams | x [ x | x

Delete NVA Care Teams

X | X | X | X

View Teams | x X X X X X X X X X X X

Room Management

Create Rooms

Update Rooms

View Rooms

X | X | X | X
X | X | X | X
X | X | X | X
X | X | X | X

Assign Rooms

Group Management

Create Groups

Update Groups

View Groups

X | X | X | X
X | X | X | X
X | X | X | X

X | X | X | X

Assign Groups

Model Configuration

Create Models

Update Models

Delete Models

X | X | X | X
X | X | X | X

View Models

Non-VA Provider

Create NVA Provider

Update NVA Provider

Assign NVA Provider

X | X | X | X
X | X | X | X
X | X | X | X
X | X | X | X
X | X | X | X
X | X | X | X
X | X | X | X
X | X | X | X
X | X | X | X

View NVA Provider

Manage Reference

Create Reference Data

View Reference Data

Update Reference Data

Delete Reference Data

Reports

X | X | X | X | X | X

User Management
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GLOSSARY

A
ACOS: Associate Chief of Staff.

Admin Coordinator: The administrative coordinator for Primary Care and Non-Primary
Care Teams. This person is involved with administrative (MAS requirements and/or
Clinic Administration) duties as well as oversight of the Scheduling process and
Primary Care team definition.

Alerts: Alerts are system-generated messages that provide information. Alerts are either
Informational or Actionable. A user must have the appropriate security access to
view alerts.

Arrow: Arrow is a symbol that is used to scroll up and down lists, and left to right for
moving objects (patient names, e.qg.).

Associate Provider: An Associate Provider is authorized to provide primary care, but
cannot act as a Primary Care Provider. In PCMM, a Resident is designated as an
Associate Provider. A Nurse Practitioner and/or Physician Assistant may be
designated as an Associate Provider also. Per VHA Directive every patient is to be
assigned to a Primary Care Provider, who is responsible for coordinating a patient’s
overall care. Thus, the Associate Provider on a Primary Care Team must be assigned
to a preceptor who can be a Primary Care Provider (must have a Primary Care
Provider preceptor assigned to them).

Austin Automation Center: The central repository for National Care Patient Care
Database.

Auto Team Enrollment/Discharge: This is an option when setting up Teams that will
automatically enroll a patient to a TEAM when the patient is enrolled in a clinic that is
associated with that team. A user can also discharge from a TEAM (if not assigned to
a team role in a team) when the patient is discharged from a clinic associated with
that team.

B

Button Bar: A Button Bar is also referred to as a Tool Bar - small boxes that contain
graphic figures that represent various functions.

C

Calendar Display: Within PCMM, when there is a date field, the user can “double click” the
field and a miniature calendar will ‘pop up’ for selection of a date and year. This is
used for Activation and Deactivation dates as well as Discharge dates.

Clerk: This person is a clerk who performs data entry.

Context Bar: The dark blue banner at the bottom of the Banner that shows the user’s duty
station, user name, and log out link. There are also buttons of the applications that
the user has permissions to use. If the user is an administrator, they can sign on
with no duty station specified (as in the example above) until they begin to perform
the functions they have authorization to do.
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Glossary

Clinical Pharmacist: Performs patient care duties related to patient medications as
assigned or granted by the appropriate governing committee at the facility. These
privileges may include and may or may not be limited to:

(1) Initiation of renewal orders for chronic maintenance medications

(2) Initiation of orders for laboratory tests necessary to monitor existing drug
therapy.

Clinical Service: A Service defined at the medical center, e.g. Medicine, Surgery,
Intermediate Medicine, etc.

Closing: Another term for ‘inactivating’ a team role or team.

Consults: When a patient is referred to a clinic on a one-time basis, he/she is not normally
enrolled in that clinic.

Control Key: A Control Key is the key on the lower left and right hand side of the keyboard
that is entitled ‘CTRL’. When a user presses this key along with another character
(e.g. CTRL + O), the user can select and OPTION, etc.

D

Database: This refers to the information that is stored in your medical center’'s computer
program, e.g., patient information, service information, clinic information, etc.

Dialogue Box: A dialogue box is a box or window that is placed within a screen that allows
the user to enter a ‘free text’ message or description of the object being created (in
some cases, the description of what a team is supposed to represent).

Dietitian: Performs patient care duties related to nutrition and weight management.

Display Box: This is a window that displays information or lists available clinics, team roles,
or teams to choose from. The user may select an item from the list displayed.

Double Arrow: Double arrows are two arrows next to each other indicating that more than
one patient name may be moved over from an inactive status to an active status and
back to an inactive status. (>>)

Drop-Down List: When a user selects an item from the menu bar, a list is displayed in a
vertical format. For example, if a user selects File, a list drops down showing all
options that are available under the main heading File: File, Edit, Print, Save.

Duty Station: A duty station is a location where a person is based (typically, it is where a
person receives a paycheck). It may be a place where health care is not provided,
such as a national cemetery or an office building.
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Glossary

E

E-Mail Messages: These are the messages that are generated by a software event that
delivers information to designated users via MailMan. E-mail messages in the PCMM
module would include information about death notifications, inpatient movements,
consult notifications, and team notifications or changes.

F

Footer: The Footer is displayed at the bottom of every window. It displays the version of
the application, the copyright date, and a link to contact the application owners.

Functional Station: A location where health care is provided (a treating facility), such as a
VA Hospital/Medical Center or clinic.

H

Highlight: To ‘Highlight’ a name, team, team role, or date, one would place the cursor (or
arrow) on the name, team, or team role they wish to choose and ‘click’ the mouse
button to select it or highlight it.

History File: Although not specific to any one document, a history file is a compilation of
various pieces of information pertaining to individual teams, team roles, etc. for
future reference and clarification.

Icon: An Icon is an image or snapshot of something that is visually understood and is
represented in a ‘box’. For instance, an ICON that stands for ‘cutting’ a piece of text
out of a document would be a box with a picture of a pair of scissors in it. They are
also known as ‘buttons’.

Intern (Physician): Performs patient care duties in accordance with Medical Center Policy
and is supervised by a Preceptor who can act as a Primary Care Practitioner. Duties
include, but may not be limited to, (1) completing history & physical examinations,
(2) obtaining blood and other specimens, and (3) provision of patient medical care
as permitted. The person cannot act as Primary Care Provider. The Intern is an
Associate Provider within a Primary Care Team (see Associate Provider Term).

IRM: Information Resource Management
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M

MAS ADPAC: Medical Administration Service Automated Data Processing Applications
Coordinator

Medical Student: Performs patient care duties in accordance with Medical Center Policy
and is supervised by a Preceptor who can act as a Primary Care Practitioner.

Menu: The list of items on the left side of the window. The Menu displays the actions that
are available to a user, based on the role.

N

NPCD: National Patient Care Database - is maintained in Austin and receives selected
demographic and encounter-based clinical, diagnostic data form VA medical centers.
This data enables a detailed analysis of VHA inpatient and outpatient health care
activity.

Nurse (LPN): Provides a variety of nursing services that do not require full professional
nurse education, but are represented by the licensing of practical and vocational
nurses by a State, Territory or the District of Columbia. Persons in these team roles
may also provide administrative assistance, such as making appointments, etc.

Nurse (RN): Provides care to patients in clinics and other settings, administers anesthetic
agents and supportive treatments to patients undergoing outpatient surgery and
other medical treatments, promotes better health practices, and consults or advises
nurses providing direct care to patients. Persons in this team role require a
professional knowledge and education in the field of nursing.

Nurse Practitioner: Performs patient care duties in accordance with Scope of Practice
under the supervision of a designated physician or physicians and Medical Center
Policy. Duties include, but are not limited to, appropriate assessments, orders
diagnostic tests and consultations as necessary, prescribes treatment interventions
in accordance with established protocols, provides or arranges follow-up care, and
provides health teaching and supportive counseling. Is authorized to act as a Primary
Care Provider or Associate Provider. The ability to act as a Primary Care Provider is
decided by individual facilities.

O

OIF/OEF: Operation Iraqgi Freedom/Operation Enduring Freedom.

Other: A general classification for those team members who do not belong in any of the
listed Standard Position entries.

P

Panel: A panel is a group of individual patients for which the Primary Care Provider has
accepted primary care responsibility.

Patient Panel: Group of individual patients assigned to a Team/Position.

Practitioner: Can be either Primary Care or Non Primary Care patients; e.g., the
Practitioner’s Patients Report includes both Primary Care and Non Primary Care
patients assigned to the practitioner in the Patient Panel Count.
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Patient Services Assistant: Provides clerical and patient processing support to outpatient
clinics, or other unit of a medical facility, in support of the care and treatment given
to patients. This includes duties as receptionist, record-keeping duties, clerical duties
related to patient care, and miscellaneous support to the medical staff of the unit.

PC Coordinator: Primary Care Coordinator
PCMM: Patient-Centered Management Module

Person Class File: Consists of provider taxonomy developed by Health Care Finance
Administration (HCFA). The taxonomy codifies provider type and provider area of
specialization for all medical related providers.

Physician Assistant: Performs patient care duties in accordance with Scope of Practice
under the supervision of a designated physician or physicians and Medical Center
Policy. Duties include, but are not limited to, diagnostic and therapeutic medical care
and services, taking case histories, conducting physical examinations, and ordering
lab and other studies. Physician Assistants also may carry out special procedures,
such as giving injections or other medication, apply or change dressings, or suturing
minor lacerations. The ability to act as a Primary Care Practitioner is decided by
individual facilities.

Physician-Primary Care: As a physician, incumbent's duties are to advise on, administer,
supervise or perform professional and scientific work in one or more fields of
medicine. The degree of Doctor of Medicine or Doctor of Osteopathy is a fundamental
requirement, along with a current license to practice medicine and surgery in a US
State, territory or the District of Columbia. As a Primary Care practitioner, the
incumbent provides the first point of assistance for a patient seeking care. Primary
Care duties include: (1) Intake and initial needs assessment, (2) Health promotion
and disease prevention, (3) Management of acute and chronic biopsychosocial
conditions, (4) Access to other components of health care, (5) Continuity, and (6)
Patient and non-professional care giver education & training. (from IL 10-93-031,
Under Secretary for Health's Letter) Can act as Primary Care Practitioner.

Physician-Psychiatrist: As a physician, incumbent's duties are to advise on, administer,
supervise or perform professional and scientific work in one or more fields of
medicine. The degree of Doctor of Medicine or Doctor of Osteopathy is a fundamental
requirement, along with a current license to practice medicine and surgery in a US
State, territory or the District of Columbia. The incumbent is also granted clinical
privileges (by the appropriate governing Credentials committee) in regard to the
practice of Psychiatry.

Physician-Subspecialty: As a physician, incumbent's duties are to advise on, administer,
supervise or perform professional and scientific work in one or more fields of
medicine. The degree of Doctor of Medicine or Doctor of Osteopathy is a fundamental
requirement, along with a current license to practice medicine and surgery in a US
State, territory or the District of Columbia. The incumbent is also granted clinical
privileges (by the appropriate governing Credentials committee) concerning the
practice of Specialty or Subspecialty care in the areas of Medicine or Surgery.

Position: Or referenced as Team Roles. Teams are comprised of one or more staff positions
(or team roles). Individual practitioners are assigned to a team position (or role). A
position (or role) is designated to serve certain roles in the overall primary care
setting.
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Preceptor: Responsible for providing the overall care for patients assigned to an Associate
Provider or Medical Student. On Primary Care Teams, the Preceptor must be able to
provide Primary Care.

Primary Care: Primary care is the provision of integrated, accessible health care services
by clinicians that are accountable for addressing a large majority of personal health
care needs.

Patient-Centered Management Module (PCMM): Patient-Centered Management Module
is the application for VA facilities to use for implementing primary care teams. Teams
are created, team roles associated with the teams are created, staff members are
assigned to team roles, and patients are assigned to the teams and team roles.

Primary Care Provider: In PCMM, the Primary Care Provider is the team role determined
to be responsible for the coordination of the patient’s primary care.

Psychologist: Performs patient care duties in accordance with Clinical Privileges as
assigned or granted by the appropriate governing committee in the area of
Psychology and Mental Health. This may include individual, family and group
counseling and psychotherapy, assertiveness and other behavior training, etc.

R

Rehab/Psych Technician: Provides patient care in accordance with Clinical Privileges as
assigned or granted by the appropriate governing committee in the area of Psychology and
Mental Health. This may include individual, family or group counseling. A degreed
Psychologist or Mental health practitioner typically supervises the incumbent.

Remedy Ticket: A support request that is sent to the VA Service Desk.

Resident (Physician): Performs patient care duties in accordance with Medical Center
Policy and is supervised by a Preceptor who can act as a Primary Care Practitioner.
Duties include, but may not be limited to, completing history and physical
examinations, obtaining blood and other specimens, and provision of patient medical
care as permitted. The resident is an Associate Provider within a Primary Care Team.
As a Resident, the incumbent is responsible for providing patient care as directed by
the Preceptor. Cannot act as Primary Care Provider.

Role: A function or task of a staff member involved with the implementation, maintenance
and continued success of primary care.
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S

Section 508 Compliance: Applications that are Section 508 compliant can be used with
assistive technology software.

Social Worker: Performs patient care duties in accordance with Clinical Privileges as
assigned or granted by the appropriate governing committee in the area of Social
Work. Provides direct services to individuals, groups and families with counseling,
discharge planning, crisis intervention, etc.

Specialty Clinics: A set of clinics that are defined as SUBSETS of generalized Service
clinics such as Cardiology (specialty of Medicine); Orthopedics (specialty of Surgery),

etc.
T
Team: Teams are groups of staff members organized for a certain purpose (e.g., Primary
Care).

Team Capacity Override: This option is available when the user selects to override the
capacity and represents the adjusted number of patients that should be assigned to
this team. This functionality is only used with Primary Care types that have a Focus
of Primary Care Only or Women’s Health. This field. This adjusted value must be > 0
and can be < or > the Team Modeled Capacity.

Team Modeled Capacity: The total number of patients that should be assigned to this
team (e.g. the Panel Size for the team). This value is take from the Aggregated
Modeled Team Capacity for station and adjusted according to the team’s Primary
Care Direct Care, Support Staff FTE, and Room Utilization.

Team Pharmacist: A pharmacist who: (1) Is authorized to Fill/Dispense medications (2)
Enter/Verify medication orders (3) Provide patient education relating to medications
(4) Renew established medications under the protocols defined by the medical
center.

Team Profile: This is a screen within PCMM that shows the various characteristics of a
particular team, e.g., number of patients allowed for enrollment, name, team roles
assigned, etc.

Text Box: The text box is also known as the DIALOGUE box as described above. It provides
the user with an area in which to identify certain characteristics of a particular
component of PCMM. For example, the description of what a team is for (provides
primary care to patients that have been discharged from the hospital within the last
6 months).

Title Bar: Title bar is the bar that shows the TITLE of the screen that the user is presently
accessing. For instance, the TITLE BAR on the Team Set-Up screen could be ‘Team
Profile.”

Tool Bar: The Tool Bar is what is displayed either at the top of the screen or at the button,
and contains a picture of all of the available ICONS that may be chose to perform
certain tasks. Unlike the MENU BAR, the menu bar contains the ‘words’ for functions,
whereas the TOOL BAR contains the ‘pictures’ that represent functions.

Tool Buttons: A tool button is ONE of the icons that is shown across the top (or bottom) of
a screen on the TOOL BAR.
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TPA: Transition Patient Advocates assist in tracking the treatment of seriously ill veterans of
Operation Iraqgi Freedom (OIF) and Operation Enduring Freedom (OEF).
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U

Uniques: Uniques for the purpose of PCMM Primary Care are defined as the individual
veteran (patient) enrolled in VA health care that makes up the primary care
provider’s panel.

User Class: User Class is a file that will be transported with the Primary Care Management
Module that stores the users (physicians, social workers, staff clerks, etc.) actual
position titles as defined by the site.

User Profile: A user profile is called My Profile and is accessed from the left menu bar. It
contains user information such as the user’s role.

\

VistA: Veterans Health Information Systems and Technology Architecture, formerly known
as Decentralized Hospital Computer Program, encompasses the complete information
environment at VA medical facilities.

VHA: Veteran's Health Administration
VISN: Veterans Integrated Service Network
VSS: Voluntary Service System
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